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SEARCH AND RESCUE ADVISORY COMMITTEE

Meeting of January 21-22, 2000

Chilliwack

MINUTES
SAR COMMITTEE:

Dave Brewer – Chair



Scott Armstrong – West Van Police 


Ian Cunnings – South West (West)

Don Bindon - RCMP


Art Eickmeyer – North East (South)

Stuart MacDonald - JIBC

Scott Larsen – Vancouver Island (North)
Linda West - Recorder

Bob McLeod – North West




Shelly Ohland – North East (North)

Andy Tyers – South East


Geoff Vick – South West (East)


Pete Wise - Central

Regrets:

Linda Hillard – Vancouver Island (South)

Guests:

Scott Patch and Ryna Brideau - PEP South West Regional Managers; Don Blakely, SARVAC Representative, A.J. Bryan, John Schouten, David Anderson, Neil Brewer, David Anderson, Doug Fraser, Greg Unrau, Pat Walsh, Jack Bryceland, Rick Laing, Bud Mercer

IMPORTANT NOTE TO ALL READERS OF SAR ADVISORY MINUTES

The minutes contain many issues that are discussed by the Committee. Until an item is put forward to PEP in the form of a recommendation, and accepted by PEP, the item can only be considered for discussion!



1. WELCOME BY REGIONAL MANAGER

Scott Patch and Ryna Brideau thanked all for coming to the South West Region. 

2. APPROVAL AND ADOPTION OF PREVIOUS MINUTES – AUGUST 27-29, 1999

Moved by Bob McLeod, seconded by Pete Wise

To accept the minutes as presented.

Motion carried.

3.  APPROVAL AND ADOPTION OF AGENDA

Moved by Scott Larsen, seconded by Ian Cunnings

To accept the agenda, revised with two additional items.

Motion Carried.

4.  PRIORITIZATION OF AGENDA

The agenda was prioritized into priority 1, 2, or 3.

5.  STATUS OF RECOMMENDATIONS TO PEP - #149 

#149 – Wilderness Wildlife Safety Awareness Program – accepted with amendment – “also investigate First Aid Requirements (equivalencies) in the province.

ACTION:  Stuart MacDonald

6.  OUTSTANDING POLICY ITEMS

6.1 Helicopter and HFRS Policies

A new policy will be drafted by the Air Support Sub Committee and provided to the Executive Sub Committee prior to their next meeting – March 24th.  They will arrange a meeting and ask a pilot from Air Services to attend to answer questions.  Ian asked if Regional Reps would provide him with what works and doesn’t work for their terms in terms of rotary wing support and if there are any problems with RCMP craft.  Until a new policy is approved, the existing policy stands.

ACTION:  Reg. Reps/Scott, Ian, Don, George

The RCMP have two new A-Star Helicopters that are capable for allowing for hover exits, unlike the old machines, which were too heavy to fly that low.  Don will investigate whether they are capable of carrying search equipment, stretchers, etc.  The new helicopters are not FLIR equipped due to budget constraints. The only detachment that has a budget for helicopter usage in search and rescue is Whistler.  The rental of helicopters comes out of general revenue, which makes it very difficult for a detachment commander to hire a helicopter on his/her budget.

It was noted that in the last 10 SAR’s, the subject has been spotted within 10-12 minutes after the helicopter has begun searching. BC just had the first case in Canada of SAR subject being spotted by a FLIR.  Forestry has handheld FLIR’s which are less than 1/3 of the cost of regular FLIR’s.  PEP will ask Forestry if there are units that SAR teams can try out.  Don will look at the cost and possibility of purchasing handheld FLIR units.

ACTION:  Don Bindon/Bob Bugslag

6.2  WCB Standards and Equivalencies
At the last SAR Executive Meeting a recommendation was made to PEP to initiate dialogue with WCB to identify what regulations outlined in the WCB Act pertain to PEP Land and Inland Water SAR.  The Committee would like to see this as a priority for PEP.

ACTION:  Bob Bugslag/JIBC

6.3  First Aid Standards and Equivalencies
PEP’s amendment to Recommendation #149 addresses this.  The JI is tasked by PEP to investigate First Aid Requirements (equivalencies) in the province.

ACTION:  Stuart MacDonald

6.4 Avalanche Policy
Geoff Vick worked with George Zilahi, Stuart MacDonald, Scott Patch, Tom Howarth, Brad Sills, Jack Bryceland, Bruce Brink and Bill Golley on revising the Draft Avalanche Policy.  The most significant change is taking out the requirement for a CAA Level 2 on scene to a CAA Level 1 en route.  Another draft will be sent to PEP on Monday and PEP expects to have a final policy out next week.  This will be an interim policy as the CAA will be delivering a new rescue course in the fall, which may affect the policy.

All agreed that the sub-committee had done an excellent job on this and thanked Geoff for spearheading it.  The process worked extremely well.  A flow chart of a Policy Review Process that can be used as a template for any policy review is in the minutes of the last SAR Advisory Committee Meeting – August 27-29, 1999, page 3, item 5.3.

Bob Bugslag agreed to review the flow chart and adapt it to a standard that PEP could used when reviewing all SAR related policies.

ACTION:  Bob Bugslag

6.5  United States Mutual Aid MOU

Bring forward to next meeting.

7.  OUTSTANDING ADMINISTRATIVE ITEMS

7.1  Status of Mountain Rescue Project

Geoff Vick provided an update on the Mountain Rescue Project:

· Colleen Jones is interim Project Manager

· meeting to be held with all Steering Committee Chairs next Saturday – January 29, 2000

· PEP conducted a project review

· Budget has been revised

· New objectives and terms of reference have been written

· Colleen to provide a report to be sent with these minutes

Bob Bugslag reported that after a conference call and discussion PEP has determined that the project does meet the required objectives.  Ottawa has been contacted to ensure there will not be a problem due to the loss of the two previous Project Managers and that a revised budget will be submitted.  Approval from the NSS is expected to be received within two weeks.

ACTION:  Bob Bugslag

8.
OUTSTANDING OPERATIONAL ITEMS

8.1  Training Plan for the Integrated SAR Management Resource Kit
The Committee discussed a number of possibilities for training people throughout the province.  The following suggestions were made:

· bring 2 or 3 people from each region to the lower mainland for training.

· hold the course at the Ridge Meadows SAR building (where the Kit is stored)

· apply for funding for the training project from the new provincial volunteer training ministry 

ACTION:  Stuart MacDonald/Bob Bugslag

· it was determined that the most complicated part of the training will be the computer software program but this can be learned separately from the rest of the kit

· identify a person in each team that is familiar with computers, teach that person and have him/her teach others in the team

· a step by step instruction sheet can be included in the kit

· this is a province wide resource that needs to be available to the whole province

· practice with the kit must be ongoing

· training could be done through the JI but this would require re-priorization of the current training schedule

· ship the kit with 2 trainers to each region

· determine if the entire kit needs to be transported for training.  If not, Don will attempt to organize a RCMP aircraft to fly the kit to locations throughout province.  A week should be allowed for the training and the receiving SAR team will be responsible for transporting the kit to a training site.  Rick will determine with Scott Patch and Don Bindon if that can be worked out.

ACTION:  Don Bindon/Rick Laing/Scott Patch

9.  REPORTS



9.1  Training Report – Stuart MacDonald

Steve Blake has been hired as the new SAR Instructor and will begin work March 1st.  Steve comes from Parks Canada and has been involved in Rope Rescue, Swift Water Rescue, is a Mountain Guide, CAA 2, has received considerable training in Parks, and will be involved in, and a benefit to, the Mountain Rescue Project.  Steve will be looking after the Rope Rescue training, updating the manual, developing a Rope Rescue Instructor’s Guide and will be involved in the Organized Avalanche Response courses next year.

Since Jon’s departure, the SAR Management courses have been postponed.  Stuart intends to bring Jon back in approximately two months to conduct the course with Stuart and others who have assisted teaching this course in the past.  SAR Management Recurrency will take place after that.  Stuart asked that anyone interested in teaching SAR Management let him know and he will make arrangements for you to attend the course taught by Jon. 

There are a number of Organized Avalanche Response courses taking place over the next two months. Two courses have been oversubscribed – 28 applications for 16 positions.  The Avalanche courses are being administered completely by the PEP Academy this year, rather than through Canada West Mountain School, as done in the past.

The Training Plan being submitted to PEP is based on receiving the same budget as 99/2000.  If that amount is not received, the needs of the province will not be met.  For most of the courses the Instructor fees and course materials are covered, but there are no funds for student travel costs.  The only way to pay student travel costs is to run fewer courses, increase the training budget or apply for other training funds from the Ministry of Community Development, Cooperatives and Volunteers.  Some regions have decided to have fewer FSTL courses (one instead of two) but cover some student travel costs.

The GSAR program has been delivered throughout the province over the last 1-1/2 years.  Stuart asked the Regional Reps to provide feedback from the SAR groups.  Stuart agreed to develop a survey that can be sent to SAR groups requesting their feedback.  Pete Wise and Don Blakely will review the form before it is sent out.

ACTION:  Stuart/Don/Pete

Stuart met with Joel Hardin to discuss the Track Aware course.  Joel clarified that students with a JI Track Aware certificate can attend Tracker 1 UTS courses.  At the beginning of the UTS Tracker 1 course the student will be evaluated to make sure that they are at the Track Aware level and then the student will continue on the Tracker 1 course.

9.2  RCMP Report – Don Bindon
Don encouraged the committee to follow through with the SAR Strategic Plan.  Even through it wasn’t signed off, it is a useful document.  SAR teams, the RCMP and PEP support it.  It should be attempted to address issues raised in the plan before taking on new projects.

Don expressed his thanks to members of the RCMP who have graciously worked on some of the sub committees, most notably the Avalanche and Mountain Rescue Sub Committees.  Bud Mercer spent a lot of his time on the Mountain Rescue project and Tom Howarth, RCMP Dog Supervisor, took time to go to the Avalanche Policy meetings representing the CARDA program.  Don also noted that Pat Walsh would also be involved in SAR meetings soon.  Don commented that he does not have the skills that these people have and he is very grateful to those members that give up their time to help.

The RCMP Training Facility in Chilliwack is nearing completion.  When it is built the SAR Commanders course will be held there.  There will be a hotel attached to the building and will be available to many government departments. 

9.3 Municipal Police Report – Scott Armstrong

Scott was transferred into this position on January 1st.  As such, at this time nothing to report but he asked that if anyone had any questions or issues that he can help with to please contact him.

9.4  PEP Report – Bob Bugslag

PEP’s new management supports SAR and wants to work with SAR to make the program better.  PEP has to market programs in order to get funding, therefore it is important that SAR Representatives portray a positive image of the SAR groups in the province to get the needed resources.  Politically it is essential to be portrayed positively.

9.4.1  Fifteen Percent Surcharge

Bob announced that PEP is looking at providing a 15% surcharge, or a minimum $100 flat fee, for every SAR operation.  This surcharge is in addition to actual lost or damaged equipment.  This amount does not apply to third party charges such as helicopters.  Bob noted that the Regional Managers provided the input that resulted in this decision.

A paper outlining the initiative will be sent out by PEP.

ACTION:  Bob Bugslag

9.4.2  New Funding Initiatives

Last year, government turned down the request for $2.5 million for SAR funding.  Pep was asked to submit a reduced amount and they are now expecting to receive $.5 million.  The three major items that are being looked at are:  Prevention (education and awareness); Capital Grants; and Recognition items (clothing, etc.).  They will look at what will benefit the most people and bring back their recommendation to SAR Advisory Committee.

ACTION:  Bob Bugslag

9.4.3  Auto Extrication

There is a demonstrated need to establish a training program and standards for auto extrication (highway rescue) groups.  PEP (Bob Bugslag) will meet with ICBC to attempt to obtain a grant to support the training.

ACTION:  Bob Bugslag

9.4.4 SARSCENE

PEP requires a budget be submitted by the SARSCENE 2001 Conference Committee and will provide a $3,000 budget for the remainder of the year to allow for pre-planning.

ACTION:  Pete/Dave/Linda

PEP will fund two people’s attendance at SARSCENE 2000 – the new SAR Specialist and an attendee recommended by the SAR Advisory Committee.

9.4.5  SAR Specialist Position

The position for PEP SAR Specialist was posted yesterday (January 20/00) and will close February 9th.  It was recommended that the position be advertised in Calgary and Edmonton newspapers, post on the SAR Info website, as well as posting in colleges and universities and asking BC and Canada Parks to post on their bulletin boards. Copies of the posting and job description were distributed.  The hiring panel will take place the following week, with the successful candidate expected to begin work in mid March.  Geoff Vick will take part in the panel.

The title is “specialist” as that follows the structure in PEP.  The person will be auditing and evaluating.  The person will also be asked to identify longstanding issues for the Strategic Plan and will work with the Regional Managers to take the program forward.  The successful candidate will be required to prepare a job action plan that will be shared with the SAR Advisory Committee for suggestions.

ACTION: Bob Bugslag

9.4.6 Body Bags

A mailing list for distribution of body bags has been provided to Don Bindon with a copy to Dave.  Don to work with the Coroner on distribution and replacement process.

ACTION:  Don Bindon

9.4.7  NIF Grant Projects

Three proposals were submitted, endorsed by the NIF Grant Subcommittee, and approved last year. One is a television series – “Search” which consists of 13 episodes and involves the SAR community.  PEP will fund some of the helicopter time.  The other proposals are GIS for SAR and a radio system upgrade in the Okanagan.

Proposals must be submitted by July 1st, 2000.

Don Blakely noted that the requirement for a 25% contribution could be an obstacle. SARVAC has been working with NSS in an attempt have it removed as it only applies to the Ground SAR community – not DND or Coast Guard.  It was initially put in place to ensure proper accountability.  DND is consistently successful at receiving grants because they are for national programs.  SAR should ensure that their proposals are beneficial provincially or at least regionally, not team specific.

Bob noted that it may be possible to take the 25% contribution from the requested $.5 million.

ACTION:  All SAR Groups/Regional Managers/Bob Bugslag

9.4.8  Volunteer Funds from MCDCV

The Ministry of Community Development, Cooperatives and Volunteers has $2.25 million for training volunteers in the province.  Their Voluntary Action Fund has up to $20,000 available to volunteer organizations for training, development and networking opportunities and $75,000 available for innovative demonstration pilots to establish and implement regional or provincial systems to deliver training to volunteers and support their development.  

Application forms were distribution to Regional Reps and they are also available on the website – www.cdcv.gov.bc.ca/Volunteers/Involve_BC.

The deadline for requesting funds from the MCDCV is March 1st, 2000. A few members of the SAC met to identify what training projects may be appropriate to apply for funds for:

1)  Provide additional training to SAR volunteers to meet the operational requirements of the SAR Groups as identified by the Strategic Plan

Develop and Deliver

1)  Urban Search (distance education)

2)  Embankment Rescue

3)  ICS for SAR (distance education)

4)  Advanced SAR Management course

5)  Incorporation of SAR groups as societies and charities

6) Development of operational preplans (distance education)

7) Creating mutual aid agreements (distance education)

8) Helicopter Operations (hover exit training, etc.)

9) Provide CAA 1 (or new CAA rescue course) to SAR volunteers

10) Conduct Regional SAR Operational Needs Analysis

11) First Aid training

Bob Bugslag is meeting with the Director of the Volunteer Program and the Vice President of ICBC on Thursday, January 27, 2000 to explore whether they can get the $75,000 for auto extrication.

It was recommended that Stuart also attend that meeting to determine if their suggestions are appropriate and fall within the necessary parameters.  If they do, Don Blakely and Ian Cunnings offered to work with Stuart.

Information from Thursday’s meeting to go out with minutes.

ACTION:  Stuart/Bob Bugslag

9.4.9 EM 2000 Software Program

PEP is introducing a new tracking program, which will have the capability of tracking SAR incidents. Martin Colwell is working on the project and very well formed ideas as what information needs to be collected and how.  NSS is looking at a national database.  PEP will investigate whether their systems will be compatible.  The SAR Advisory wishes to be included in determining what relevant data should be collated and how it can be used.

ACTION:  Bob Bugslag

9.5  Regional Managers Report – Scott Patch
The South West Region has been divided into two areas.  Ryna Brideau is responsible for the GVRD – Lions Bay to Maple Ridge and Surrey and Scott is responsible for the rest of the region.  They work alternate weekends, so groups may be working with the other manager.  A SAR workshop will be held before year-end.  Scott asked that nominations for volunteer of the year – be submitted within the next two weeks to Gord Rutherford.  If you need assistance with this, your Regional Manager can help you.  SAR Teams are encouraged to get involved in Emergency Preparedness Week.

A replacement for Regional Representative, Ian Cunnings, is expected to be at the next meeting.  

9.6  SARVAC Report - Don Blakely

· working with MEC through the catalogue and on web site

· are still working on the Tax Initiative Project – attempting to get tax deductions for volunteers and for employers who release volunteers for training and operations.  It is looking encouraging

· National SAR Insurance Program is up and running.  A Provincial Broker has been added to each province.  An information mail-out went to each SAR team last October and another will be sent out shortly

· Don is Vice Chair of a Committee that is looking at the possibility of delivering the JIBC Emergency Management Division’s Neighbourhood Emergency Program to all SAR teams throughout the Country.  They will also look at adding modules to more specifically include SAR.  They hope to apply for a NIF grant this year.

· Federal funding for SARVAC has expired and they are trying to find alternative funding.  They are very sensitive to not wanting to compete with individual SAR groups’ fundraising.

· A Needs Analysis Committee is looking at getting a grant for the entire country to take the regional needs analysis and deliver nationwide.

· Nova Scotia SAR volunteers have an agreement with their local government for free custom license plates.

· In the last year their were 1800 incidents involving 351 teams and 13000 volunteers.

· NSS has made an application for funding to bring all Provincial Training Officers together once a year to discuss common issues.  NSS appears to be backing off of the national training standards approach and is now talking about a collection of provincial standards.

· SARSCENE 2000 will launch a SAR Volunteer honor role.  Don will provide the criteria, application form, etc. when available.

· Until recently there was no representative for Ground SAR on the NIF Merit Award Board. Last year the Ground SAR Council of Canada was given a seat on that board which will allow for greater input and more influence on how much funding goes to Ground SAR.  Unfortunately they did not agree to a pitch made by Don to have a volunteer on the committee. 

· Don participated at SARSCENE 1999 in St. Johns, which had the largest attendance to date.  A presentation he gave on SAR’s role in the wildfire incident is available and he will ask Martin to post it on the SARINFO website.

· Martin Colwell won the SAR Achievement Award.  There are only 5 awards this year as opposed to the 15 presented in the past.

· Don is Chair of a committee being working on creating a national SAR Volunteer Award – includes air, marine and ground SAR.  Positive responses were received from their initial approach to the Governor General’s office.  It expected to take at least two years.

· New Brunswick now appears to be the next province that agrees to provide operational expenses to volunteers.

· Don’s offer to remain as SARVAC Representative for one more term was agreed to by the SAC.  Don suggested that a replacement should be selected as soon as possible to be groomed to take his place and also to fill in if Don was unable to attend a meeting.

· Requirements, expectations of this position are included with the minutes and will be posted on the SARINFO website.

9.7 REGIONAL REPORTS

Vancouver Island South – Linda Hillard (provided in writing)

Team Comments:

· Some task reimbursements have been 30 days or more in being received.  Should PEP hire more staff?  If reimbursements are over 30 days, should people get interest?

· What is happening with media relation training?

· Information on PEP’s new 1-800 # should have gone out before it’s new activation

· Calls are at an average

· Some teams are teaching the GSAR course and are finding it slow but students like it

· We need a SAR managers course

Arrowsmith SAR:  Have a core group of 50 members and are just completing GSAR.  The team had 3 body recoveries this year, which is unusual.  Other calls where average.  The team is in the process of looking at boats for river searches.

Nanaimo SAR:  Calls are down. Teaching GSAR, which they like, and are working on upcoming tracking courses.

Metchosin SAR:  Are just completing their command/equipment trailer.  A lot of volunteer hours went into it.  Good work team!

Lake Cowichan SAR:  Are working closely with Ditidaht IRT on searches and have had good results.  Ongoing training with both groups is good.

Ladysmith SAR:  Just finishing the GSAR course and have found it slow but interesting.  They now have a training building to use at no cost.

Vancouver Island – North - Scott Larsen

· Campbell River – searches for mushroom pickers, walk-a-ways and a suicide.  Many agencies were involved – 442, BC Forests, BCAS, Coroners Office, and BC Parks.

· There is a need for SAR Management courses

· IRT’s and smaller groups need GSAR Instructor courses

· On November 24th, Grant Smith, 442 Squadron, hosted an evening session for SAR, RCMP, Parks and other agencies.  442 offered there assistance whenever possible.

· Powell River has a fast developing rock climbing area and expect that their call volume may increase.  The teams have one SAR Manager, four Team Leaders and about 20 active members.  They have 6 MIT’s.  Night response is difficult because there are no ferries and flying at night is prohibitive.  They are working on the situation with Coast Guard and RCMP.

· Transport by 442 is not a reliable mutual aid option.  Although they may be able to help, they shouldn’t be relied on.  Response capability – training and response will be discussed with the Regional Manager and Stuart MacDonald.

ACTION:  Barry Akehurst/Stuart/Scott Larsen


South West Region (East) – Geoff Vick

· Geoff thanked all for coming to his region.  He invited two members of every SAR Group in this part of the region to attend and was disappointed with the low attendance.  He expressed his appreciation to those that did take the time to come.

· Geoff’s time has been spent on interview panel for JI instructor position, a SAR Executive Sub committee meeting, Avalanche Policy work and the Mountain Rescue Task Force.

· Geoff reported that any team issues have been dealt with over the last 2 days.

Geoff was thanked by Dave thanked on behalf of the SAR Advisory Committee for the exemplary work he has done over the past few months.  Stuart also expressed his thanks for Geoff’s work on the SAR Instructor Panel.  It was a very time consuming project.

Central Region - Pete Wise

· Most of the team’s issues have been addressed over the last two days

· There is a need for SAR Management and Recurrency courses

· More volunteer instructors are needed.  The current one’s are dealing with many demands and are congratulated for their efforts.  

· The region has been active in mutual aid, with a good spirit of cooperation.

· RCMP have called out SAR for body extrication and there have been up to five teams working together.  

· Look at ATV and snowmobile courses.

· Evidence searches have been done for RCMP.  They appreciate the callouts.

· Kelowna SAR’s underwater camera has been used to look for subjects.

· The support of the RCMP and the willingness to get SAR involved has been exemplary. SAR also appreciates the support and endeavours of Don Blakely.

· Recently, SAR Volunteers were called as witnesses at a murder trial.  Pete reminded SAR volunteers to keep records, document everything that is done and make sure the documents are secure, with limited access.  Particularly in evidence searches, records must go to the RCMP.  

South East Region - Andy Tyers:

· Call volume up from last year – 90 so far this year

· Creston has a lot of new members starting training.

· Revelstoke has contracted their own OAR course and Invermere and Golden have expressed an interest in doing the same

· Castlegar is having a GSTL course

· Andy attended a Public Information Course in Ottawa and offered his assistance if anyone needs it.

· The avalanche situation has been high all year. There is a lot of concern over current avalanche conditions and lack of proper direction and policy.  Also many concerns from several groups, especially the smaller ones, over the GSAR requirement with not being able to find instructors and the length of the course.

· A number of groups held mock avalanche practice on avalanche awareness day.  Rossland had a public display on Red Mountain with dogs and mock searches so the public can see what is involved.  They also had all the equipment on display.  This is the second successful year this has been held.  Nelson is hosting a mutual aid practice on the Kootenay Pass in combination with MOTH.

· There have been 125 responses to MVA’s so far this year – the total for12 months last year was 131.

· There is a East Kootenay Managers’ meeting tentatively planned for the end of March.  The West Kootenay meeting will be in April.

North East (South) Region – Art Eickmeyer:

· One assist coroner event and one assist EHS to evacuate victim

· Quesnel has had number of river searches - 4 incidents of missing inner tubers involving 15 people total.  The SAR Group has two boats available to them.  

· They are currently searching for a missing UNBC student.  The RCMP have requested they do a 20 meter grid search.

· Missing hitchhiker found deceased.

· There have been five snow machine incidents since fall involving 6 people.  The subject were mainly inexperienced people or experienced people getting into a deep valley.

· There was a nighttime evacuation of an injured snowmobiler 30 kms into the bush south of Anahim Lake.  He was evacuated in a skimmer by snow machine. 

· Groups have concerns about avalanche policy (which is being addressed) and about helicopter policy regarding hot exits, training, limitations, etc.  (Stuart advised this training issue is being looked at)

ACTION:  Stuart

· Quesnel has expressed concern about the $500 limit for damage to personal equipment in particular regarding riverboats.  It was noted that there is a $500 deductible on equipment that is insurable.  If groups do not have insured equipment they may wish to rent equipment from private agencies.  This request should be made to the Regional Manger.

· General comments about GSAR are that it is very good information but is too long.

North East (North) Region – Shelly Ohland:

· A fairly low call volume so far this quarter

· In Fort Nelson an overdue hunter was located by helicopter

· Fort St. John, Fort Nelson and Tumbler Ridge require SAR Management training

· Fort St. John SAR assisted in a body and evidence search.  They hosted a Team Leader and Rope Rescue course and are looking for a location to hold their meetings and keep their equipment.  It was suggested that they ask BC Hydro if they have anything available.

· Chetwynd SAR is continuing with GSAR training
· Tumbler Ridge is inactive due to low member attendance.

· Dawson Creek has no organized SAR group but some people are attending Fort St. Johns meetings.

· Fort. St. John is responsible for the Dawson Creek dispatch area.

Don Bindon asked if volunteer’s expenses were being paid by RCMP for evidence searches and advised that if they are not to let him know.

North West Region – Bob McLeod:

· Traveled 2000 kms over 4 days in September with the Regional Manager, trying to meet as many groups as possible.  They met with 8 of the 13 that are active in the Region.  They were unable to get to the Charlottes or Dease Lake and Atlin, and Hazelton SAR were unavailable.

· Bob attended a PIO course in Arnprior in September.  He will encourage NW groups to make use of the media to raise the profile of SAR through reporting their activities, especially in promoting outdoor safety in the Region.

· A GSTL course was held in Terrace, and the SAR Management course scheduled for November was postponed until March.

· Bob has been spending Monday afternoons in the PEP Regional Office.  This allows him to work with the Regional Manager, as well as being available on a regular basis to groups throughout the region if they wish to contact him.


Nachako Valley SAR:  involved in three searches and assisted in one in Dease Lake.

Burns Lake SAR:  on standby once, had one search and have assisted with others.

Bulkley Valley SAR:  one search

Hazelton SAR:  conducted two searches, assisted in one

Terrace SAR:  seven searches, including one evidence search.  Assisted in Hazelton and Dease Lake searches.

Prince Rupert Rescue 15:  worked hard on the search in the Charlottes and was called out on two other occasions.  They assisted at Dease Lake.  

Kitimat SAR:  had members assisting in searches on the Charlottes and Dease Lake and the group conducted an evidence search.

Dease Lake SAR:  had two searches at the same time.  Regional cooperation was excellent, with personnel from Vanderhoof to Prince Rupert and south to Kitimat helping.  Six SAR teams responded, with two others going on standby.  PEP Air was used, as well as the Stewart ESS group.

There has been a restructuring of SAR in the Charlottes, with the formation of All Island SAR and Fort St. James has a group coming together to form Fort St. James SAR.

10.
BCAS RESPONDING TO SAR INCIDENTS

Andy Tyers brought up an issue whereby Nelson BCAS has put out a Memorandum that states that Nelson Ambulance Station has equipment for helicopter responses to assist paramedics in the treatment of patients under adverse weather conditions and mountainous terrain.  BCAS Safety Bulletin 4:99 was also presented which states that BCAS paramedics are not to engage in search and rescue activities that could place their personal safety at undue risk.  It then goes on to explain some exceptions.  It states that paramedics should only be responding to SAR’s if there are no other resources available and the paramedics are trained to PEP standards.

Stuart stated that the Paramedic Academy has developed a one-day embankment rescue course.  This is an introductory course that provides awareness to responders.  It was developed to meet the requirements of WCB.

In some areas BCAS have attend without appropriate clothing and equipment.  There was concern that responders and subjects are at risk.

It was suggested that Tom Brieter be invited to the May SAC Meeting so he can understand the provincial view.  In many areas BCAS is not aware of SAR’s capabilities, from both ambulance stations and dispatch level.  

It was decided that this issue should be addressed locally by having a joint meeting with your RCMP Liaison Officer, BCAS Unit Chief, Regional Manager, Fire Chief, and any other community responder.  Preplans, involving all responders must be developed for all areas.  This should be an agenda item for the meeting.  Dave can help with developing a preplan to meet this need.

ACTION:  SAR Regional Rep/Regional Manager

11.  ROLE OF MUNICIPAL COORDINATOR AND REGIONAL MANAGER IN SAR

It is important to communicate with your Emergency Coordinator.  They can assist with providing resources such as ESS.  Through pre-planning the EC can ensure you get what you require.  The EC will not give direction to SAR but can be a resource.  Presently, paperwork must be sent to the EC.  This policy is currently under review, however it was noted that this can be an advantage as in some areas the coordinator has the ability to pre-pay claims.

In some areas the EC doesn’t support the local SAR team.  Anyone with this situation should get his or her Regional Manager involved.

ACTION:  SAR Regional Rep/Regional Manager

The Regional Manager is responsible for management of his/her region.  In some cases SAR teams have requested mutual aid without going through the Regional Manager and the region was left without any teams available locally.  The Regional Manager needs to be aware of all incidents.

There was some question as to ECC’s role in contacting EC’s, Regional Managers and Regional Representatives.  Ryna (who has previously worked in the ECC) explained that there is only one person working in the ECC on the night shift.  That person answers all calls – dangerous goods, general inquiries, flooding, etc.  Therefore, ECC will only call whoever is needed critically until more time allows.  Dave, Scott, Bob, Ryna and Bruce (from ECC) will work out the most efficient way to tap out resources.

ACTION:  Scott Patch/Ryna Brideau/Bob Bugslag/Dave Brewer/Bruce

Meeting to be called by Bob Bugslag

12.  STRAT PLAN IMPLEMENTATION

Bob noted that although Government did not sign off the Plan, that doesn’t mean that some things in the Plan are not being implemented.  The Plan may be outdated in some aspects now, but items will be dealt with as the SAR Program moves forward.  One of the requirements of the SAR Specialist will be to produce priorities for the next 12-month period.  Some initiatives from the Strategic Plan will be identified.  This information will be shared with the SAC as well as a progress report after 12 months.

13.  COMMUNICATIONS – A.J. Bryan

A.J. Bryan, PEP’s Communications Officer, introduced Bryan Farrar, ESS Radio Advisory Representative and John Schouten.

13.1   Paging of SAR Team Members for Notification of Tasking
A.J. asked what SAR’s needs are in regard to paging.

It was determined that SAR Groups require funding for a paging system.  Telus has offered a very good rate for pagers but the problem is the monthly fee.  Bob suggested that the 15% surcharge (see PEP’s report) might be able to address this issue.  AJ will ask Telus if they can make a suitable offer to PEP SAR that could a marketing opportunity for them.  Laurie Carlisle is the contact at Telus (604) 293-7037 or 240-4125.

ACTION:  AJ Bryan – Report to next SAR Advisory Meeting in May

13.2  Introduction of Narrow Band Plan for Commercial VHF Frequencies by Industry Canada
AJ Bryan reported that Industry Canada is going to increase the number of available frequencies by cutting in half the separation between adjoining assigned frequencies.  The implication of this is that there may be interference.  The radios currently in use by SAR may not be capable of transmitting on a narrow band – either they are not designed for that or cannot be adjusted to communicate with a narrow bandwidth.  With the introduction of this new plan, there may be changes in the frequencies that users are assigned.  PEP has five commercial VHF frequencies; four of them are national emergency response or emergency management frequencies.  Those are the ones that SAR uses.  It is unknown at this time what the effect will be.

As of 1997, any commercial radios that have been approved by Industry Canada are narrow band compliant.  An inventory of radios used by SAR groups needs to be completed to see which radios are compliant.  AJ requires the make and model.  Bud Mercer made an offer that the RCMP radio Tec’s could help by checking out the compatibility of the radios.  Also, Vancouver Police may have commercial radios available that could be distributed to SAR groups.

The Radio Advisory Committee will continue to address this situation and will keep the SAR Advisory Committee informed.

ACTION:  AJ Bryan

13.3  Frequency Management
SAR shares the PEP frequencies with Emergency Management.  this could be a problem in the event of a disaster, e.g. flooding, earthquake, etc., where there would be so much traffic on the radios that there could be difficulty if there was a SAR happening at the same time.  Repeaters could also be a problem if they are not in the right place.

The Radio Advisory Committee has recommended that all organizations that are operating in support of PEP provide them with a copy of the license for the radio they are using.  AJ will investigate with Industry Canada whether SAR can be exempted from needing licenses.  AJ would like to see if one or more frequencies could be identified and allocated specifically for SAR so if he gets requests from other organizations they will not be put on a frequency that SAR is using.

Industry Canada is changing the way they license.  Instead of paying for each radio, you would pay for the frequency and geographical area in which you use it. 

AJ Bryan can be contacted at (250) 952-4896 or e-mail andrew.bryan@ag.gov.bc.ca

14.  SARSCENE 2001 UPDATE

Vernon is the site that was selected for SARSCENE 2001.

Pete Wise, Dave Brewer and Linda West will meet with a hotel in Vernon, and draft an agreement, subject to NSS agreeing to the contents of contract.  After that an official announcement will be made, that will (should) include PEP, AG, Mayor, Chamber of Commerce, NSS and SAR community in Vernon

A program will be sketched out and NSS will then sign a contract with the Conference Committee.  PEP has agreed to provide support.  The selection of a hotel and Conference Committee is expected to be completed by March 23rd.  Louise Pilloud will be here at that time and there will be a formal signing media event (see above announcement suggestion).

The Conference Committee will be looking for people, particularly in the Vernon area, to take on roles and responsibilities.  A SAR workshop will be held to share the possible opportunities available to their community by hosting this conference.  The SAR Regional Rep (Pete Wise) and Regional Manager to arrange meeting in early March.  Dave to attend.

ACTION:  Pete Wise

15.  SAR BC

All SAR Regional Reps and SAR Groups are asked to notify your local media that PEP SAR does not solicit funds by telephone.  Anyone doing so does NOT represent the local SAR groups.

ACTION:  SAR Regional Reps/Team Managers/Leaders
16.  SAR REGIONAL WORKSHOPS

SAR Regional Reps were asked to provide dates for their SAR Workshops ASAP.  Each region should have two workshops per year.  Dates are to be provided to Linda West.

ACTION:  SAR Regional Reps.

17.  REVIEW OF SAR ADVISORY COMMITTEE

Using the established process for conducting a review of any SAR, a review of the SAR Advisory Committee was started at the last meeting.

The Director of PEP, at a SAR Executive Committee meeting in Victoria, confirmed that the existing model known as the SAR Advisory Committee was the structure supported by PEP.  The committee, although advisory only, has advanced the needs of the volunteers in many ways with the ongoing support of PEP and the volunteers.

Although the committee and the Director of PEP recognized that many issues are still without closure, even after many discussions and recommendations, progress has been made in many areas.

The Chair of the Committee suggested that the committee priorizes the items, reduce the number of items the committee tries to deal with at each meeting and look at “quality control” and “closure” as the focus of the committee.

This meeting reviewed the identified items that helped and hindered the committee’s progress.  The result of that discussion concluded:

1. Regional SAR Reps must bring their Regional and Local issues to the attention of the committee.  Each area has distinctive and different issues that need discussion and decision.


2. Each agenda item should first be referenced to the Strategic Plan before being placed on the agenda – the answer may be in the plan, if not it should be placed on the agenda.

ACTION:  SAR Regional Reps/Dave/Linda

3. See Item 2 above when considering an item and determine if it is an amendment and, if so, table it as such. 


4. If an item has been on the agenda at a previous occasion, then the Committee and PEP must agree to closure of the item with a definite date and named person to complete.


5. The work study completed by Whitney Numan must be reviewed by the SAR Advisory Executive with the intention of informing the Director and Deputy Director of PEP on the extreme workload placed on volunteers to represent, in many cases, large geographic areas with little funding and clerical support.


6. That if there is a need to finalize or conclude items or deal with emerging or ongoing issues that effect the SAR volunteer, that PEP and the SAR Advisory Committee schedule an additional meeting to address the concerns rather than wait four (4) months.


7. That each action item and recommendation have a timeline for completion.  The Chair of the SAR Advisory to follow up on each item to encourage completion within the time allotted or that a meaningful realistic reason and new timeline be established for the Committee’s approval.


8. That the new SAR Specialist provide the SAR Advisory Committee with a listing of non and low dollar items that have been implemented from the Strategic Plan and what will be implemented within Fiscal 00/01.


9. That PEP, Linda and Dave review and list all recommendations and indicate those that are duplicates, completed and still outstanding.

18. NEXT MEETINGS

May – date to be advised by PEP – Victoria

September - North East (North) Region (dependent on availability of RCMP aircraft to Fort St. John)

ACTION ITEMS ARISING FROM THE MINUTES

WHO
ACTION
COMMENTS

Stuart MacDonald
Investigate the feasibility of a Wilderness Wildlife Safety Awareness Program 


Stuart MacDonald
Investigate First Aid Requirements (Equivalencies) in the Province


Regional Reps
Provide Ian with what works and doesn’t work for their Teams in terms of rotary wing support
Prior to meeting of Air Support Sub Committee

Scott Patch/Ian Cunnings/

Don Bindon/George Zilahi
Draft a new policy for Helicopter and HFRS and provide to the Executive Sub Committee
Prior to Executive Sub Committee Meeting – 

March 24th

Bob Bugslag


Ask Forestry if they have handheld FLIR units that SAR groups can try out


Don Bindon
Look at the cost and possibility of purchasing handheld FLIR units


Bob Bugslag
Meet with WCB to identify what regulations outlined in the WCB Act pertain to PEP Land and Inland Water SAR


Bob Bugslag
Review the Avalanche Policy Flow Chart and adapt it to a template to be used by PEP for reviewing all SAR related policies


Stuart MacDonald/Bob Bugslag
Apply for funding from MCDCV for the Integrated SAR Management Kit training project


Don Bindon
Determine if an RCMP aircraft could be used to fly the Integrated SAR Management Kit to locations throughout the province


Rick Laing/Scott Patch
Decide if it would be feasible to fly to kit to locations around the province for training


Regional Reps
Provide feedback from the SAR Groups to Stuart in regard to the GSAR program


Bob Bugslag
Send out a paper outlining the 15% surcharge initiative


Bob Bugslag
Recommend to SAR Advisory what to use the New Funding Initiative for


Bob Bugslag
Meet with ICBC in an attempt to obtain a grant to support training for auto extrication teams


Pete/Dave/Linda
Provide a budget to PEP for preplanning the SARSCENE 2001 conference


Bob Bugslag
Provide the job action plan for the PEP SAR Specialist to the SAR Advisory Committee


Don Bindon
Work with Coroner to develop a distribution and replacement process for body bags


SAR Groups/Regional Managers/Bob Bugslag
Submit proposals for NIF Grant Projects
Prior to July 1/2000

Bob Bugslag/Stuart MacDonald
Meet with the Director of the Volunteer Program and determine the parameters for receipt of funds
January 27, 2000

Bob Bugslag
Communicate with the SAR Advisory Committee regarding what data to collect with their EM 2000 Software Program


Regional Reps/Regional Managers
Meet with agencies to develop a preplan


Scott Patch/Ryna Brideau/Dave Brewer/Bob Bugslag/Bruce Godlien
Work out the most efficient means of calling out resources and disseminating information


AJ Bryan
Ask Telus what they can offer to PEP SAR in regards to pagers and provide his findings to the SAR Advisory
April 28th SAR Advisory Meeting



AJ Bryan
Keep the SAR Advisory Committee informed regarding Industry Canada’s Narrow Band Plan


Pete Wise
Arrange a SAR Regional Workshop in March (Dave and Rod Salem to attend) and discuss SARSCENE 2001


Regional Reps/Team Managers/Leaders
Notify your local media that PEP SAR does NOT solicit funds by telephone


Regional Reps
Provide dates of SAR Regional Workshops (2 per year)






