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SAR COMMITTEE:

Dave Brewer – Chair



Sheldon Belcher – North East

Don Bindon – RCMP
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Linda Hillard – Vancouver Island South

Guy Kerr – PEP


Scott Larsen – Vancouver Island North

Stuart MacDonald – JIBC
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Bob McLeod – North West Regional Rep, Murray Day – Municipal Police Rep

Guests:

Martin Colwell, Bob Manson, Ian Macdonald, Paul Kindree, George Zilahi, Nigel Bell, Tandy Thind, Jim Lavalley

IMPORTANT NOTE TO ALL READERS OF SAR ADVISORY MINUTES

The minutes contain many issues that are discussed by the Committee.  Until an item is put forward to PEP in the form of a recommendation, and accepted by PEP, the item can only be considered for discussion!

MEETING CALLED TO ORDER

Dave Brewer brought the meeting to order at 1645 hours, thanking all for taking the time to attend.  

1.  INTRODUCTION OF MEMBERS AND GUESTS

Bridget Milsom, who will be replacing Ian Cunnings and Sheldon Belcher, who will be replacing Shelley Ohland, were introduced and welcomed to the committee.  Scott Patch, South West Regional welcomed all members to the meeting and expressed his support and thanks to search and rescue.

2. APPROVAL AND ADOPTION OF AGENDA

Moved by Andy, seconded by Linda

To accept agenda as amended.

Unanimous.  Motion carried.

3. APPROVAL AND ADOPTION OF PREVIOUS MINUTES – SEPT. 29- OCT. 1/00

Moved by Don Bindon, seconded by Scott Larsen

To approve and adopt the minutes as presented.

One abstention – Don Blakely

Motion carried.

4.  STATUS OF RECOMMENDATIONS TO PEP

Recommendation #153 – Project Manager for Mountain Rescue Project – accepted.  Position extended until March 31, 2001.

Recommendation #154 – Use of Firearms on Searches – Accepted.  Subcommittee to select a model and bring to next meeting.

Action:  Don/Murray/Guy/Pete

4.  STATUS OF RECOMMENDATIONS TO PEP (cont’d)

Recommendation #155 – Increase in Reimbursements for Riverboats – Accepted.  Will review what other agencies are paying and bring information to next meeting.

Action:  Guy Kerr

Recommendation #156 – Budget Allocation – Accepted.

Recommendation #157 – Air Support Sub Committee Structure – Accepted.

Recommendation #158 – SAR BC’s Fundraising Campaign – Accepted.

Recommendation #159 – SAR Strategic Plan.  Amended

At Merv Harrower’s request, Guy has addressed some key recommendations identified in the Strategic Plan and distributed a list of their current status.

Moved by Geoff Vick, seconded by Linda Hillard

That the Strategic Plan be formally adopted by PEP, without the financial obligations, and a sub-committee be struck to update the plan to the present day.

Unanimous.  Motion Carried
Action:  Don Blakely, Linda Hillard, Guy Kerr, Stuart MacDonald

It was suggested that a covering letter be attached to the recommendation to PEP, explaining it in more detail, such as how the sub-committee will conduct itself and make recommendation.

The Sub-committee will meet prior to the end of February and then attend the Executive Sub-committee meeting in Victoria on April 6, 2001 and meet directly with Merv Harrower and Bob Bugslag.

Action:  Don/Linda/Guy/Stuart

Guy noted that Merv and Bob support search and rescue and the volunteers and funding has been received because of their efforts.  SAR gets more support from PEP than the radio advisory, ESS and PEP Air.  PEP provides feedback to other agencies regarding SAR and encourages agencies to get involved in SAR.  They respect and think very highly of search and rescue.

Recommendation #160 – Ground SAR Instructor Training – Accepted.

Recommendation #161 – Funding for Hug-A-Tree and Survive – Accepted.

Recommendation #162 – Funding for the Public Avalanche Bulletin – Accepted.

Recommendation #163 – Funding for First Aid Kits – Accepted.

Recommendation #164 – Funding for First Aid Training – Amended.  PEP will review funding for First Aid training and develop a process to fund training from the $500,000.  The intention is not to accept the attached proposal.

PEP is looking into First Responder Level 3 or equivalent (30 hour course) as it ties in with BCAS, Fire Departments and other agencies and feel it would be a better  “fit” for search and rescue.  

Action:  Guy Kerr

5.  REPORTS

Dave sent a letter to all Volunteer SAR Regional Reps prior to the meeting, requesting that the SAR Reps contact their SAR Groups, Regional Manager and Police Agencies and determine:

1. Major issues/concerns that the SAR Advisory Committee/SAR Rep or Regional Manager should address.

2. The SAR related objectives of the SAR Rep, Regional Manager and Police for fiscal year April 1, 2001 to March 31, 2002.

Some Reps provided written reports addressing this request (see attachments) with others to provide before the Victoria meeting.

Action:  SAR Regional Reps

5.1.1 Vancouver Island South Region – Linda Hillard (see written report  – Attach.#1)

Linda faxed a questionnaire to all the police departments and then followed up by speaking to everyone. All were pleased with SAR response.  Some requested that their SAR Groups contact them.

5.1.2 Vancouver Island North Region – Scott Larsen (see written report – Attach. #2)

The main concerns raised by SAR Groups were standards for visible clothing should be set.  They also have issues with the cost of licenses for vehicle and trailers, radios and watercraft.  More GSAR Instructors are required particularly in rural areas.

5.1.3 South West West Region – Bridget Milsom (see written report – Attach. #3)

Bridget has just taken over from Ian Cunnings and has introduced herself to all the Groups and received their highlights for the year and objectives for 2001.

Don Bindon responded to a comment that was made by a SAR group asking that RCMP provide more information when there is a possibility of a dangerous offender.  RCMP’s policy is that SAR volunteers will not be subjected to danger from people they search for.  The police are responsible for providing safety for searchers.  If any SAR Manager feels uncomfortable that he has not received sufficient information about a subject considered dangerous or suicidal, he/she should speak to the SAR Commander on scene.

5.1.4 South West East Region – Geoff Vick

Police Issues

· Overall have a good working relationship with SAR.

· Would like to have a SAR Commanders course.  At the suggestion of a SAR volunteer/police officer, the Director of the Emergency Management Division has been asked to discuss with the Police Academy Director, the possibility of having SAR information provided at the recruit level.

Action:  Peter Pershick

SAR Group Issues

· Some SAR Groups feel that the GSAR course is too long. 

· Some Groups didn’t know that SAR management forms had changed.  They thought there were too many forms once they found out and think they should be streamlined.  

· A group involved in auto extrication wants to know who is responsible for auto ex. and who is their rep?

· The SAR Kit is currently housed in Ridge Meadows and is becoming a problem.  Ridge Meadows has paid $1500 for equipment replacement for which they eventually received reimbursement.  Lions Bay SAR has also put funds into it.  Safety items requested in the past – spare tire, hitch and brakes have still not been addressed by PEP or Police.

Action:  Guy/Don

5.1.4 
South West East Region – Geoff Vick (Cont’d)
· There is no funding allocated for maintenance of the kit.  It was agreed that the safety issue must be dealt with immediately.

Moved by Ian Cunnings, seconded by Scott Larsen
That the SAR Advisory Committee request Martin Colwell and Rick Laing to work with Guy Kerr and Don Bindon on developing an ongoing maintenance process and revisit the operational guidelines for the SAR Resource Kit.  They will then make a recommendation to the SAR Advisory Committee at the May meeting.
Unanimous.  Motion Carried
· Kent Harrison received $94,000 in lottery funds.  Has had their busiest year ever.

· CFV also had their busiest year.

· Ridge Meadows received $80,000 in lottery funds.  They also have an auxiliary, made up mainly of spouses, who do a lot of fundraising for them and have become an integral part of the team.  

· Mission received $2000 from the District for light urban SAR.

If interested in how to apply for lottery funds, see bcgc.gov.bc.ca and then click on Forms.

Geoff’s Objectives

· Visit SAR Groups.

· Work with Stuart on a boat operator’s course.

· Conduct Regional Meeting on February 24th.

5.1.5 Central Region: - Don Blakely (for Pete Wise)

· No new issues since the last meeting

· Stuart and Guy were brought in to address SAR issues at a Commanders Conference.  ESS issues were also addressed.  There is a need for a Commanders Course every 2-3 years at least because of the turn over of people.

· A Regional SAR Conference will be held in the spring.  The second part of the regional needs analysis will be conducted.

· A meeting will be held in Princeton next week to preplan response to the Coquihalla.

Action:  Rod Salem/Scott Patch re Hope Review recommendation

5.1.6 South East – Andy Tyers (see written report – Attach #4)

In regards to Item 7 of SAR Group Issues, Stuart responded that he submits suggested courses to the SAR Advisory Committee, who then recommends them to PEP if they agree.  Courses such as Rescue Canada’s Swiftwater training and CAA courses are recognized by the JI.  The JI has their own Rope Rescue course, therefore does not recognize the Rigging for Rescue course.  The JI PEP Academy SAR Training exists as a result of an initiative of PEP.  The SAR Training Program is responsible to PEP and does not work in isolation.  If anyone has a question as to why a course is not recognized, they should send their enquiry to PEP and the JI SAR Training Program.

5.1.7 North East (South) Art Eickmeyer

Police Issues

· The RCMP survey was very valuable.  The response indicated that they were happy with immediate response from the local SAR group and their knowledge of the local area. 

· Police would find it useful to have a meeting with the local SAR group once a year for familiarization.  Some had never had a meeting.

SAR Group Issues

· Avalanches are the main concern this year.

5.1.7 North East (South) Art Eickmeyer (cont’d)

Art’s Objectives:

· A meeting will be held in 100 Mile House in February with the Regional Manager, RCMP, Regional Rep and others interested in forming a SAR Group.

5.1.8 North East (North) - Sheldon Belcher

SAR Group Issues

-
There is a need for swiftwater and avalanche training.  SAR Groups feel they are held back by not having a CAA level 1 or 2 in their area – the closest being in Prince George.  They hope that PEP will enter into an agreement with CAA to train SAR members as CAA techs.  (It was suggested that regional funds be used to train a member to CAA level 1 – courses are held everywhere.)

· Hudsons Hope and Dawson Creek want to start up their own SAR groups.  RCMP has indicated there is a need as presently Fort St. John and Chetwynd have to cover these areas.

Sheldon’s Objectives

· Interact more with groups and Regional Manager by meetings and/or telephone.  

· Build up a rapport with RCMP detachments by meeting with them.

5.2  Training Report – Stuart MacDonald
Most of the training that was identified in the Strategic Plan has been implemented.

5.2.1  Rope Rescue Currency

The Rope Rescue Instructors have recommend that the minimum level of participation in rope-related activities by Rope Rescue Team Members should be 20 hours per year.  This includes workshops, courses or task, to be confirmed by a Rope Rescue Instructor and policed by the individual SAR Group.

The Committee discussed the recommendation and agreed in principle however were concerned as to how records would be kept as neither the Justice Institute nor PEP has the resources to administer this.

Moved by Stuart MacDonald, seconded by Don Blakely

That the SAR Advisory Committee accept the recommendation of the Rope Rescue Instructors that the minimum level of yearly participation in rope rescue techniques, including the use of workshops, courses or tasks, be 20 hours per year per rope rescue team member.  The SAR Advisory Committee agrees that the training records should be kept by the SAR Group and not by another agency.

Unanimous.  Motion Carried.
5.2.2  Length of Organized Avalanche Response – Team Member Course and What Advanced Training Should Follow OAR-TM

The OAR-TM Course was reviewed by the CAA.  Their comments were that too much was being attempted to be accomplished in a weekend.  In conjunction with this, a discussion was held on what advanced training should follow OAR-TM.  It was recognized that any recommendation for advanced courses was to be related to PEP Avalanche Policy.

Stuart showed a flow chart portraying some options.  (See Attach #5.)  Regional Reps were asked to get feedback from their SAR Groups and provide the feedback to Stuart.

Action:  Regional Representatives

Stuart, Guy, and Geoff will meet in the spring to discuss options and bring a recommendation to the next SAR Advisory Committee meeting.

Action:  Stuart/Guy/Geoff

5.2.3  Training Plan for 2001/2002

Stuart asked the Reps provide him with their training requirements. These are to be based on need as opposed to money available.  Need to identify what to maintain and what to increase, as well as any other courses that are required.

Action:  Regional Reps to give requirements to Stuart immediately

5.2.4  GSAR Survey

Moved by Stuart MacDonald, seconded by Guy Kerr

That the GSAR experts panel reconvene to discuss and recommend changes to the GSAR course as required

Unanimous.  Motion carried.

Andy Tyers is having a one-day session with instructors to discuss GSAR and will provide feedback to Stuart after the meeting.

Action:  Andy

5.2.5  Certificates/Cards for Course Completion

The Committee discussed the suggestion to issue wallet-sized cards rather than certificates after successful completion of JI SAR Courses.  Another suggestion put forward was use of a SAR logbook.  Stuart asked that he receive feedback before the May meeting.

Action:  Regional Representatives

5.3 RCMP Report – Don Bindon
5.3.1 Hug-A-Tree and Survive

Don had been tasked with obtaining the supplies required for the Hug a Tree and Survive program, using some of the funds allocated for Prevention. To date he has purchased 40,000 coloring books and whistles, which are at RCMP HQ.  Bids have been received for plastic garbage bags.  The whistles and garbage bags will have the PEP logo.  The total amount spent was less that $1.50 per child.  Don asked each Regional Rep to let him know within a month how many to send and where. 

Action:  Regional Reps

Dave will draft a letter to be sent to SAR Groups informing them that the Hug-A-Tree and Survive Program is available and encouraging them to use it.  

Action:  Dave

It was agreed that Regional Reps would keep track of the number of programs taught and report it in their regional report at each SAR Advisory Committee meeting.

Action:  Regional Reps

Guy suggested contacting Edmonton RCMP to see if they have kits available as they are now using “Lost in the Woods”.  Both programs are on Ministry of Education’s approved courses.  It was recommended that target audience be grade four students.

5.3.2 RCMP Helicopter Pilots

Work is in progress to determine if Class D licenses would be worthwhile and what the cost would be for RCMP pilots to allow for hover exit/entry.

5.3.3 Police SAR Commanders Course

RCMP training has not yet moved to their new location in Chilliwack so SAR Commanders training has not yet started.  Stuart commented that RCMP officers have attended the full SAR Management course in the past.  He also has a SAR Commanders familiarization workshop (4 hours), that has been presented twice in the last year.  This could be used by SAR for the RCMP.  Don will coordinate with Stuart and Guy.

Action:  Stuart/Guy/Don

5.3.4 Trip Plans

Don and Guy will work together to have PEP’s stock-pile of Trip Plans sent to Don Bindon for inclusion in the Hug-A-Tree and Survive mailout.

Action:  Don Bindon/Guy

5.4  Municipal Police Report
5.4.1  911 Calls

Murray Day was not available to attend the meeting but provided a written response to his action item regarding 911 calls.  He suggested that a brief questionnaire be designed on what a call taker should ask to identify a person who is being reported missing and may be lost.  This form could in turn be distributed to all call takers in the province, possibly by PEP. 

Geoff and Dave agreed to develop a questionnaire.  Murray will facilitate the approval and distribution of it.

Action:  Dave/Geoff/Murray

5.4.2  Alternate Representative

It was suggested that an alternate Municipal Police Representative be chosen from Vancouver Island to attend SAR Advisory Committee meetings when Murray Day is unavailable.  Linda Hillard offered to canvass the municipal police forces on Vancouver Island.

Action:  Linda Hillard

5.5 PEP Report– Guy Kerr
5.5.1 SAR Stats

Guy provided the SAR Stats (Attach #6).  The EM 2000 program will gather (once it is implemented) information that will determine:  are we going on fewer missions; are we solving them sooner; using fewer resources; using information management better; and education/training (SAR and the public). Guy is working on gathering statistics and wants information on last known position, etc. which the forms don’t capture at this time. 

Action:  Guy

 Dave offered to provide Guy with the name of a statistician that may be able to help him.

Action:  Dave

5.5.2  WCB

Guy reported his findings in regard to WCB coverage for volunteers.

· Injury must be work related or in course of employment

· Personal injury - physiological change – does not have to be readily and objectively verifiable.  Also covers psychological change.

· Injury is a wound or fracture

· Disease is a chemical absorption; infection; hearing loss; osteo-arthritis; contagious disease; allergies

· only diseases which are occupational diseases are compensible

· Stress – requires an critical incident

Injury or disease:

· must be work related or in course of employment (SAR is employment in this case)

· deteriorating condition is not compensable

5.5.2  WCB (cont’d)
Fatal:

· compensation varies depending on whether there are dependants

· average earnings at time of injury – average earnings in regular employment [33(2)]

· maximum earnings for calculation as of 1999 - $57,500

Not defined in act as to homemaker, student, seasonal worker, retiree.  You need to have been earning a wage in order to replace it.

Covers medical, physiotherapy expenses, but not wages – if not earning wages.

Guy will develop a matrix depicting what is included and excluded.

Action:  Guy

5.6  SARVAC Report – Don Blakely

SARVAC is now issuing monthly newsletters by e-mail.  They provide updates and feature province’s reports.  BC will be highlighted next month.  Any suggestions regarding the newsletters should be submitted to Don.

5.6.1.  NIF Program

The Provincial SAR Association considers the 25% contributed to be unfair and are removing themselves from the program.  It has been recommended that the 25% be removed but NSS will not agree because there was not a consensus.  Don asked if the Committee wants to also consider similar action.  It was felt that it wouldn’t have much of a consequence to NSS.  If the 25% is removed there could be a flood of applications which would result in more time and cost for review of them.

5.6.2  Preventative SAR

The program is going very well.  55,000 wallet cards with survival tips that can be used for signalling were produced and there are still lots available.

5.6.3  Tax Incentives

SARVAC has been pursuing initiatives with Canada Customs to try to get tax breaks for SAR volunteers.  Progress was being made until NSS considered making it a political issue.  Letters are going out to Groups and information will be in the newsletters as well as a web page to guide people in how to write a letter to their local MP.

Tuition fees are generally not tax deductible for SAR as the current policy states that the course must be directly tied to that source of income, for example if an accountant takes a CAA course it would not be tax deductible. However, some post secondary educational institutions can provide tax receipts if they are approved by Human Resources Development Council.  Stuart will check if Swiftwater or CAA courses fit into this.  The Justice Institute SAR courses are not tax deductible as there are no course fees and student expense deductions only.

Action:  Stuart

5.6.4  National Ground SAR Insurance

The insurance program is continuing and working well with 25% of SAR Groups participating.

5.6.5  Civil Response

A program is being developed that would see SAR Groups responding in urban disasters.  Whether responsibility for HUSAR will be provincial or federal has not been determined yet. Some interest has been expressed by some corporations for providing funding.

5.6.6  Representation on SARVAC

The process for finding a replacement for Don Blakely needs to be ramped up.  His term ends in 1-1/2 years and he would like a year for a hand-over.  The funding for this position, including 

5.6.6  Representation on SARVAC (cont’d)

attending the national conference, would be approximately $3000/year.  PEP is not able to provide funding, any costs would have to be taken from the SAR Advisory budget.  The committee decided against taking any funds from their budget for this position.  Don Blakely will continue to operate by e-mail and telephone.  Don Bindon will bring the issue of funding up at a conference he will be attending at NSS in February to see if RCMP are interested in funding this national representation.

Action:  Don Bindon

6.  BUSINESS ARISING FROM PREVIOUS MINUTES

6.1  Mountain Rescue Training Task Force
A summary was distributed and Geoff Vick provided a review of what has been done to date.  The name of the project has been changed to Mountain Rescue Training Program as they are now in that phase.  Geoff went through the summary and answered questions.

A tremendous amount of work has been put into this project and an endorsement by the SAR Advisory Committee was requested for the project to continue.

The Committee provided comments and suggestions to Geoff who will incorporate them.

Moved by Geoff Vick, Seconded by Don Blakely

That the SAR Advisory Committee endorse the Mountain Rescue Training Program and propose that training can begin immediately.   

Unanimous.  Motion Carried.
Moved by Geoff Vick, Seconded by Don Blakely

That PEP accept the Mountain Rescue Training Program as presented as a working model and that the training plan be implemented on or before April 1, 2001.

Abstentions:  Guy Kerr .  Motion carried.

Geoff thanked everyone involved, particularly the working management group and steering committee and especially Colleen Jones, for all the time they’ve spent getting to this point.  Dave also expressed his thanks, on behalf of the SAR Advisory Committee, for a fantastic job, well done!

6.2  High Cost to Volunteers in Remote Communities
Stuart will allocate more training funds for northern communities and will build it into the 2001/02 budget.  The JI has traditionally allocated more funds to northern communities in SAR Training plans, however, the actual costs to northern communities will be put in the training plan proposal to be submitted to PEP.

Action:  Stuart

6.3  Succession Planning for Chair
Dave’s term ends April this year and, while he is willing to remain Chair until a replacement is found, he would like the process to begin soon.  

Moved by Ian Cunnings, Seconded by Don Bindon

That PEP distribute a letter to all SAR groups in the province indicating that there is a vacancy for the position of Chair of the SAR Advisory Committee, beginning Spring 2002.  Applications are being accepted now and should be sent to the attention of Guy Kerr.  The selection committee will be Guy Kerr, Pete Wise, Ian Cunnings and Scott Larsen.

The successor to be appointed at the spring 2001 meeting and will work with Dave Brewer and Guy Kerr over the following year in developing a three-year action plan for the SAR Advisory Committee.

Unanimous.  Motion carried.

6.3  Succession Planning for Chair (cont’d)
Scott, Ian and Pete will approach individuals who have been highlighted by members of this committee and the SAR community as being interested.  The letter should go out this month with the intent that the successful applicant would work with Dave from the May 2001 meeting until Spring 2002.

6.4  Deployment of SAR Resource Kit

Moved by Don Bindon, Seconded by Don Blakely

That PEP accept the recommendation of Martin Colwell regarding deployment of the SAR Resource kit.

Recommendation:  The Kit is to be deployed on request of SAR Manager to Regional Manager and SAR Regional Rep. The Regional Manager will then contact the current kit custodian to make arrangements for kit deployment.  ECC to be informed on status of kit.

Unanimous.  Motion Carried.

6.5  New Form for Reporting/Recording
Three forms have been put into an excel spreadsheet and sent to all Regional Managers for their approval.  Guy has received two replies so far.  When approved they will be available to any SAR group with computer capability.

6.6  Representation on Radio Advisory Committee
Three names had been put forward for Dave to contact.  Simultaneously the Radio Advisory Committee met and selected Geoff Buelens to represent SAR.  Their next meeting will be in Victoria.  Dave will ask Geoff Buelens to attend the Friday afternoon session of the next SAR Advisory Committee meeting to review the objectives of the Radio Advisory Committee to ensure they are consistent with the SAR Advisory Committee’s objectives.

Action:  Dave

7.  NEW BUSINESS

7.1  Finding and Retaining Volunteer SAR Regional Representatives

A situation has arisen where the current Regional Representative is interested in another term and two applications were received from other SAR volunteers.  The committee discussed a suggestion of providing the names of the interested parties to the groups and allowing one vote per group. However, it was felt that the groups wouldn’t know who the candidates are, or the popular candidate may be elected rather than the most effective.  This process needs to be clarified.  Barry, Linda, Scott and Guy will look into it.

Action:  Barry/Linda/Scott/Guy

7.2  Budget

Central Region’s request for additional funds was agreed to by South East Region.  SAR Regional Reps who haven’t submitted their expenses were asked to do so immediately.  It was recommended that financial expenditures to date be included in the Regional Rep’s report at each meeting.

Action:  Regional Representatives

7.3  Role of Emergency Coordinator in Regard to Search and Rescue

It was agreed that the role of the emergency coordinator should be agreed to locally and regionally with the SAR Group and the police.

8.  OTHER

8.1  Air Support Sub Committee Report

George Zilahi distributed the Sub Committee’s report (Attach. #7).  George went through the document answering questions and clarifying points.  

Moved by Ian Cunnings, Seconded by Guy Kerr

That the SAR Advisory Committee endorse the flowchart as amended.

Unanimous.  Motion Carried.
Moved by Ian Cunnings, Seconded by Don Bindon

That PEP action the recommendation to amend the Helicopter Usage Policy as per “Action item b)” of the Air Support Sub-Committee Report of January 19, 2001, page 2 (attached) as follows:

In order that a SAR Manager or Emergency Coordinator is able to engage a helicopter (under policy ###) there must be a pre-plan in place that includes a listing of approved air carriers that may be engaged in a SAR operation and this pre-plan must have been reviewed by the Regional Manager.  If no pre-plan is in place, then the SAR Manager must contact the Regional (Duty) Manager before ordering any helicopter services. 

Unanimous.  Motion Carried.

Dave thanked the Air Support Sub committee for their work.

8.2  Radio Licensing (Attach. #8 for information)

Nigel Bell and Tandy Thind from Industry Canada provided a question and answer period in regards to radio frequencies and licensing.

SAR Groups have been asked by PEP to provide an inventory of their radios, as all radios have to be licensed.  Groups are hesitant to provide this information, as they do not have any funds for licenses and are concerned about how it will impact them.

There are 6 VHF frequencies and 2 UHF, established by EPC in cooperation with Industry Canada.  Throughout the country they can be applied for.  The provincial government has taken on the role of assigning usage.  Industry Canada licenses and PEP decides how they should be used.  

The simplex channel meets the needs of many regions but the biggest issue is a lack of duplex for repeater sites.  Nigel recommended that SAR apply for such an assignment across the whole province and that Industry Canada can help with the initial spectrum but SAR has to justify their case.  Step by step procedures, forms, etc. are on Industry Canada’s website – strategis.ic.gc.ca/ spectrum.  A letter addressed to Industry Canada outlining the need would be a helpful first step.

In the licensing process, any spectrum that is surrendered by licensee goes back into the inventory of frequencies that can be applied for.  You can apply for a specific frequency. 

When asked if SAR could get an exemption from Industry Canada the reply was that it is highly unlikely.  Similar requests have been denied in the past.  Amateur radio is exempt because it is considered to be a hobby service.  The benefits of licensing are that there is minimization of interference, coordinated use of frequencies, and protection in assignment of frequencies. You can call Industry Canada if there are problems.  

Industry Canada encouraged defining radio equipment as transportable as licensing fees are considerably less.  Based on 15 radios per SAR group, the cost would be less than $50,000.  PEP is currently paying $20,000 and it is not known how much SAR groups are paying.  Some radios could be paid for twice because inventory is not known.

8.2  Radio Licensing (cont’d)
A decision was made that Regional Representatives will attempt to get a regional inventory (no individual SAR Group inventories listed) by March 1st and provide those numbers to the Radio Advisory Committee and to PEP.  PEP and the RCMP would then determine funding.  AJ Bryan, PEP, will be asked to attend the next SAR Advisory Committee meeting and provide a list of objectives indicating what they’re working on and their recommendations.  Total numbers of radios in the province will be provided to Geoff Buelens, Radio Advisory Committee SAR Representative.

Action:  Regional Representatives

8.3  Swiftwater Training

Last year, a decision (on recommendation of Rescue Canada) was made to use the JI’s swiftwater training funds (four courses for the year) for Swiftwater Search Operations (SSO) also known as Swiftwater Search Technician (SST) instead of Swiftwater Rescue Technician (SRT).  Jim Lavalley, Rescue Canada Resource Group, Inc., accepted Stuart’s invitation to attend this meeting to provide information and answer questions regarding this decision.

Background:

· 1987 SRT was a 3-day course developed for people that had rope and water experience and some swimming ability.  It was not an entry-level workshop.

· 1998 was the first year that the JI had funds to put towards swiftwater training.  The JI felt that it should be at the SRT level.  Jim expressed his concern that there would probably be a problem with people not able to meet the standard, however the JI went with SRT.  A note went out to everyone saying that participants were required to have basic rope and basic swimming. However many arrived at the course with no swiftwater background, unable to perform the swiftwater swim and thus, failed the course.

· It was then suggested that it may be more appropriate to have SSO courses.  Physical fitness is the only requirement and more time is spent practicing the techniques such as the swiftwater swim.  

· Four courses were held last year.  They were ver y well accepted – everyone felt it was where they should begin.  (At the SRT level there is less opportunity to practice their skills as there is more information to cover.  For students who do not have a swiftwater background, it makes for a difficult course as they do not get much practice before being examined.)

· Cost is the same for SRT and SSO courses.

· In 1979, in 50% of cases, drowning victims were rescuers, it is now about 25%.

Train the Trainer:

· Initially had instructors trained internally but to certify you have to be at a certain level. If not involved in continual basis, skill level dropped.  The JI attempted to standardize as much as possible and have the same instructors evaluating at the same level throughout the province.

· Instructors must meet same qualifications as anyone else and can’t self certify.  

· Awareness and operations can be taught internally, but not certified.

· Recertification every three years is required – can be one day performance based.  All knowledge content is, or will be, web enabled.  90% of the time required away from work will be practical based.

Jim distributed a skill sheet.  There are 600 instructors throughout the world.  If there are issues that are determined to be not applicable, Rescue Canada can customize a course for PEP SAR.

Stuart outlined the training program in regards to swiftwater training:  GSAR ( SSO ( SRT1  ( SRT 2.  His recommendation is to focus on awareness and operation level for the next year.  In future, the budget can be directed to higher levels if deemed appropriate.  It was suggested that those in the top 10% of SST be selected for training to SRT 1 and 2 levels. This will allow for the greatest 

8.3  Swiftwater Training (cont’d)

success.  (It has also been found that some SAR students, after the swiftwater swim, do not want to proceed any farther in swiftwater rescue.)

Moved by Stuart MacDonald, Seconded by Linda Hillard

That for 2001/2002 fiscal year, JI funding dollars for swiftwater training, go to Swiftwater Search Operation (SSO) courses to prepare future Swiftwater Rescue Technician (SRT) candidates.

Unanimous.  Motion Carried.

8.4  Multiple Casualty Preplan

Dave provided handouts of a multiple casualty preplan that Tim Jones has asked the SAR Advisory Committee to provide comments on.  Input should be provided to Linda West who will forward to Tim for inclusion in the updated version.

8.5  Presentation to Ian Cunnings

Dave presented Ian with plaque for serving on the SAR Advisory Committee since 1996.  Ian has contributed greatly to the SAR Advisory Committee and to the SAR community as a whole.  On behalf of the SAR Advisory, the people in the SAR community and the people in the Province of BC thank you very much.

8.6  Other

· Dave thanked Guy Kerr for doing such a great job and being such an advocate of SAR. 

· Thank you to Geoff Vick for his outstanding efforts and accomplishments with the Mountain Rescue Training Plan.

· Thank you to all those responsible for the SAR Management Resource Kit for the amount of work that went into it.   The kit should be operational and complete by May.

9. DEFERRED ITEMS

The following agenda items were not addressed due to time constraints and will be brought forward to the next meeting.

9.1 Replacement/Repair of Damaged Equipment (from Item 6.3. Sept/00 meeting)

9.2 MOU with United States (Don Bindon)

9.3 Guidelines for Use of Snowmobiles on OAR Course (from Item 3.2.4 Exec. meeting – Dec. 8/00 Stuart)

9.4 Avalanche Hazard as part of Daily Weather Report (e-mail from Clair Israelson)

9.5 ESS Support to SAR (e-mail from Rod Salem)

9.6 Preplan for Coquihalla Corridor (Guy/Rod/Scott)

10  NEXT MEETING – Victoria – May 4-6, 2001

ACTION ITEMS ARISING FROM THE MINUTES

WHO
ACTION
COMMENTS

Don/Murray/Guy/Pete
Select a model re: use of firearms on searches
Bring to May meeting.

Guy
Review what other agencies are paying re reimbursements for riverboats.
Bring to May meeting.



Don Blakely/ Linda/Guy/ Stuart
Update Strat Plan
If recommendation accepted by PEP.

Guy
Determine which First Aid training program will be accepted by PEP.


Regional Reps


Get feedback from SAR Groups re OAR-TM course
Provide feedback to Stuart.

Stuart/Guy/Geoff
Meet, discuss options re OAR-TM course.
Bring recommendation to May meeting.

Regional Reps
Provide Stuart with training requirements.
Immediately

Andy
Provide Stuart with feedback after GSAR Instructors session.


Regional Reps
Gather feedback from SAR Groups re certificates/cards/logbooks
Provide to Stuart prior to May meeting.

Dave
Draft letter to SAR Groups re Hug-A-Tree and Survive Program


Stuart/Guy/Don
Coordinate SAR Commanders training.


Dave/Bridget
Develop a questionnaire re 911 calls.


Murray
When form for 911 calls is complete, facilitate its approval and distribution.


Linda Hillard
Canvass Vancouver Island Police Depts to determine if there is an interest in representing Municipal Police Depts. as an alternate.


Dave 
Provide name of person to assist Guy with statistical analysis.


Guy
Develop a matrix depicting what is included and excluded re WCB


Stuart
Determine if Swiftwater or CAA courses are tax deductible.


Don Bindon
Bring issue re SARVAC representation to conference in February


Dave
Invite Geoff Buelens to attend the next SAR Advisory Committee meeting.


Barry/Linda/Scott/Guy
Clarify process for finding and retaining regional reps.


Regional Reps
Submit any outstanding expenses immediately.


Regional Reps
Report financial expenditures at each meeting.


Regional Reps
Provide a radio inventory (by region – not SAR Group) to Linda West.






