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SAR COMMITTEE:

Dave Brewer – Chair
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Don Bindon – RCMP
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Linda West – Recorder

Guests:  Don Blakely, Geoff Beulens, Eddie Wood, Martin Colwell, Brad Sills, Lynn Ross, Cam Filmer, George Zilahi, Colin Boog, AJ Bryan, Bob Kelly, Maurie Hurst, Ginny Garner, Rod Salem, Ryna Brideau, Scott Patch

IMPORTANT NOTE TO ALL READERS OF SAR ADVISORY MINUTES

The minutes contain many issues that are discussed by the Committee.  Until an item is put 

forward to PEP in the form of a recommendation, and accepted by PEP, the item can only 

be considered for discussion!

MEETING CALLED TO ORDER

Dave Brewer brought the meeting to order at 1030 hours and explained the process of the meeting.

1.  WELCOMED AND INTRODUCTION OF MEMBERS AND GUESTS

Dave welcomed Neil Brewer who will be replacing Geoff Vick as SAR Regional Representative for South West (East) Region and Ron Gaudet, Deputy Chief, Oak Bay Police, who is substituting for Murray Day as Municipal Police Representative.

2.  APPROVAL AND ADOPTION OF AGENDA

Moved by Pete Wise, seconded by Geoff Vick

To accept agenda as amended.

Motion Carried.

3.  APPROVAL AND ADOPTION OF PREVIOUS MINUTES – JANUARY 19-21, 2001

Moved by Bob McLeod, seconded by Ian Cunnings

To approve and adopt minutes as presented

Motion Carried.

4.  PRESENTATIONS

4.1  Canada West Ski Areas Association- Eddie Wood

Eddie Wood, General Manager of Mount Seymour, was asked to attend this meeting to relate what Canada West Ski Areas Association is doing to promote public awareness and education and what safety activities the mountains in BC have adopted to reduce the number of missing, lost, injured and stranded skiers, snowmobilers, snowshoers, etc.

Eddie reported that Canada West has been working with the three Vancouver Mountains (Cypress, Seymour and Grouse) to spearhead a mountain safety program for schools.  

4.1  Canada West Ski Areas Association-(Cont’d)

CWSAA has revised the Alpine Responsibility Code which now includes 10 points to reflect some of the changes in the habits and challenges of snowboarding.  

The Code of Conduct for Backcountry was written to address the realization that there is a demand to get into the backcountry, as it is more exciting and challenging.  Enjoying the Outdoors Safety – It’s your Responsibility includes 5 key points.  It is used on the three mountains – at the foot of Grouse Grind, at the trailhead of the alpine trail into backcountry of Seymour and at the Howe Sound Crest trail entry on Cypress.  They received funding to produce a poster which is used in most ski areas in the BC and Alberta.

In regards to education, Cypress Mountain and West Vancouver School Board have developed a classroom session for high school students.  The instructor is a Mt. Seymour ski patrol who relates extremely well to the student.  The response has been fantastic and the school board is very pleased.  North Shore School District is now showing an interest in bringing the program into their area.  Eddie noted that any opportunity for assistance from the SAR Advisory Committee in supporting this would be appreciated.

CWSAA has met with other area operators and BC Parks in the Garibaldi area to develop a program with Rangers talking to students about avalanche awareness. They are looking at having a similar program in the Vancouver district in the next few months and then go into the rest of BC.  At some point they will be looking beyond skiing and snowboarding.

Safety is promoted in ski and snowboard lessons, one-on-one with people coming into the ski areas, and by going into the schools and talking about preparedness.  When schools come to the mountains, patrol staff board the bus and give a talk about safety to the kids.  Then in the lesson they also teach safety and stress ski in control, acknowledge boundaries, and ski with a buddy. 

Snowshoeing is becoming increasingly popular and there have been more instances with people requiring help because of their inexperience.  Mt. Seymour have marked trails and are patrolling.  There are programs for Scouts, Brownies, etc where they can get their snowshoe badges.  Changes in the market have occurred in the last few years and there are now snowshoe rentals and guided programs available.  This is a good opportunity to promote the safety message for both children and adults.  A winter survival program targeted at elementary children works well.

A 2-1/2 day Avalanche Awareness program is available.  There have been seven programs this year with approximately 10-15 people per course.  The three lower mainland mountains are keen to support the initiative that Mt. Seymour has started and will see how their program will integrate with the NIF funded Snowsmart Program.  

The Trip Plan is used in some of their programs.  Eddie agreed to post the Trip Plan and other safety information on their website.  A link could also be established from the PEP website for safety information.

Action:  Eddie Wood

There was discussion on whether some of the $500,000 fund could be used for promoting the Snowsmart Program, signage, etc. throughout the province.  Guy will ask Colin Boog to follow up with Eddie and to attend a meeting on May 31st with North and West Vancouver School Boards if possible.

Action:  Guy/Colin

4.1  Canada West Ski Areas Association (Cont’d)

Eddie was asked about the mixed messages that are out – telling people to be responsible but showing advertising with skiers obviously out of bounds.  He replied that they are not telling people not to go into the backcountry, but to be prepared and experienced.

4.2  Finance – Lynn Ross

(See attachment #1 - budget allocation)

Lynn explained the process for reimbursement of SAR Advisory expenses.  They are currently 4-6 weeks behind because of year-end.  It may be possible to get electronic deposit for reimbursements.  Lynn will let Guy know.

Action:  Lynn/Guy

Generally it takes about 6-8 weeks to receive your payment.  Expenses should be submitted within 15 days so that current balances are available. Linda West offered to keep track of all SAR Advisory expenses so that numbers are readily available.  All expenses incurred during SAR Advisory work should be sent to Linda who will then send them on immediately to Guy.

Action:  Regional Reps/Linda

Accruals – task-tracking system – OPUS tracks all incidents and financials.  Task number is issued and funds allocated.  At the end of the fiscal year, not all expenses have been submitted.  What is left is rolled over into next year – that is an accrual.  It is done as a block accrual – all task allocations are lumped together and payment for expenses made in the previous year will be paid out of that.  

Meal & Mileage Rates (attachment #2)

All meal rates are the same for emergency as well as training.  Mileage rates are $.41/km for administrative/training and  $.43/km for tasked incidents.

4.3  Researcher - Colin Boog 

Colin has been hired by PEP to look at how to effect a cognitive change in how people conduct themselves while going outdoors and before.  He is looking at best practices by talking to people and seeing what the successes have been across Canada, the US and possibly Europe.  He will be looking at common themes and strategies.  In the next two weeks he will be contacting the SAR community and will use the SAR Advisory Committee as a filter for the information he is gathering internationally (see attachment #3 - workplan).

Colin asked for a list of e-mail addresses or contact numbers for all SAR Volunteers in the province.  He will also speak on the telephone to as many people as possible.  Dave will follow up to ensure Regional Reps have provided Colin with this information.  

Action:  SAR Regional Reps/Dave

Colin’s contact numbers are: Boogwest@earthlink.net 604 880-6261 phone; fax 881-8734

Colin’s contract concludes July 3rd.  He will write recommendations based on his findings and create an appendix showing the methodology he used.

An interim report will be distributed shortly by Guy.

Action:  Guy Kerr

4.4  Air Support Sub Committee – George Zilahi

George Zilahi distributed the minutes from the last meeting of the Air Support Subcommittee (attachment #4).  

4.4  Air Support Sub Committee (Cont’d)

Recommendation #170 was submitted to PEP after the last SAC meeting addressing the Helicopter Usage Policy.  A response from PEP has not been received to date.

Moved by Ian Cunnings, seconded by Neil Brewer

That discussion be entered into between RCMP E Division and PEP with regards to engagement of helicopters for searching in the province of BC when the air services air craft are unavailable. 

Abstentions:  Don Bindon and Guy Kerr

Motion Carried.

Action:  Dave/Guy

4.5  EM 2000 – Cam Filmer

Cam Filmer, Chief of Operations and Manager of the ECC was asked by the ECC staff to pass their thanks to the SAR Community and express how much they respect them and enjoy the working relationship they have with them.  They welcome any suggestions on how they can improve their service to SAR.  Please send any comments to Guy Kerr for forwarding to ECC.

Action:  SAR Regional Reps/SAR Community

Cam reported that EM2000 was on-line in the ECC as of April 1st.  They are in year 3 of a 4-year contract.  A financial tracking system will be included as a link that will make it able to track SARs by community, by region, by how many resources used, and how much the SAR cost as well as cost of equipment replacement.  This will assist in determining where to allocate resources and to simplify the number of forms that have been required in the past.  

Cam will be sending out what data they intend to collect and will ask for input from the SAR community.

Action:  Cam/Guy

4.6  SAR Management Software - Martin Colwell

Martin thanked everyone for their patience and support.  The SAR Management Resource Kit project began nine years ago.  It has been used in the lower mainland for almost three years and has been tested and refined during that time.  

The software program is now available. Thanks to an agreement with the National SAR Secretariat (NSS) in Ottawa, recognized Canadian SAR Groups may receive one single-user copy of 'Search Manager' at no charge. However this agreement does not include the cost of Network Licenses or Help packages, which must be purchased directly from SAR Technology Inc. Network licenses are useful if you wish to perform multiple tasks simultaneously, such as Registration, Planning and the Communications Log, on a group of networked computers, during the SAR incident.. To determine if your organization qualifies under the NSS agreement please contact John Chaffey of the National SAR Secretariat (NSS) at jchaffey@nss.gc.ca <mailto:jchaffey@nss.gc.ca> or by phoning him at 1-800-727-9414.

If your organization does qualify the NSS will ship a CD of 'Search Manager' directly to you. However you must then register the installed software with SAR Technology Inc. in order to activate most of its features. During the registration process any additional network licenses may be requested.

Some SAR Groups have expressed concern as to the cost of the networking license. Martin responded that his personal cost has been over $13,000 and the cost of writing the program was almost $200,000.  Groups are receiving $2,000 work of software at no cost.  Liability insurance for the software is $4,000 per year and the cost to write the software to code is $10,000 which has to be 
4.6 SAR Management Software (Cont’d)

upgraded every three years.  For these reasons, the only viable way to make the program workable is to sell it to the groups.

Martin then provided a demonstration of the software.  32mb of RAM, a good graphics card and as large a monitor as possible are required to run the program.

There are no funds available for Martin to demonstrate the program throughout the province. There is an overview on the SAR Management course, but not enough time is available to provide the training required. It takes one full day of training with the software to become familiar with the software and it’s applications. Martin to work with Don Bindon and Rick Laing on a one day training session.

Action:  Martin/Don/Rick

4.7  Radio Advisory Committee - Geoff Beulens

Geoff Beulens is a member of the Radio Advisory Committee, representing SAR.  They are working with amateur radio operators, SAR Advisory Committee and several other groups to develop a communications plan.

Most SAR Groups use 149.495 as their main channel.  Over the years, PEP has authorized other groups to use that channel.  SAR is the heaviest user, but as there are more and more radios, there is a lot of interference.  In order to get an authorized channel specifically for SAR, Industry Canada needs to know how many radios SAR groups have.  (See Attachment #5 – Radio Resources Form)

The Radio Advisory Committee recommended that all SAR Groups in BC have the same first six channels which would assist in mutual aid.

Narrow banding will be in place in 2004 which will impact SAR groups.  New radios will be required. This is an opportunity to create a regional standard.  It was suggested that a NIF Grant for a provincial communications plan and purchase of radios be applied for.

SAR Groups are concerned about cost implications if they provide their inventory.  Geoff responded that they are applying to PEP to fund a portion of the licensing cost.  The SAR Regional Reps agreed to provide Geoff with an approximate number of radios in each of their regions.

Action:  SAR Regional Reps

5. BUSINESS ARISING FROM PREVIOUS MINUTES

5.1  Mountain Rescue Training Program - Brad Sills

Brad Sills, Mountain Rescue Committee member, attended the meeting to bring forward the concerns of some South Coast SAR Groups.  These groups met on April 22nd and developed a paper – Guiding Principals for a Mountain Rescue Training Program (attachment #6).  

Geoff Vick distributed the BC Mountain Rescue Task Force paper, dated May 3,2001 (attached) which was written after a conference call with the Steering committee, held to address the issues of the South Coast SAR Groups.

Geoff went through each item of the paper, allowing discussion and suggestions on each point.

Item 1.  agreed to change “policy” to “guidelines”.  Amend questions #10 on application form from “must” to “should”.

5.1  Mountain Rescue Training Program (Cont’d)

Item 2.  accepted.

Item 3. verbal agreement from PEP – have all the endorsement possible to finish the project.  Also have the support and endorsement from PEP for maintenance of the project, but no funds at this time.  Guy will outline a letter stating this.

Item 4. Geoff clarified that 8 days are requires only for those people that need to complete all of the modules.  Until all the applications are received, it cannot be determined how it will be delivered per region.

Item 5.  accepted

Item 6.  accepted

Item 7.  funding ongoing – evaluate to determine training needs

Item 8.  accepted.

Item 9.  a clear line of communication to SAR Groups is essential, however, the onus is also on SAR volunteers to ask questions or express any concerns they may have to their Regional Rep.

Item 10. accepted.

Recommendation 1

WCB has full jurisdiction in respect to occupational health and safety regulations.  Testing is being done right now and training will not begin until testing is complete.  The sign-off will be by the tri-parties as in any other training.

Recommendation 2

Training is open to everyone that meets the prerequisites.  Funding is limited and it is necessary to train as many as possible as economically as possible.  Therefore, numbers will need to be limited and training officer/SAR manager will need to be involved in deciding who will attend.  Applications are handled the same way as in other courses, except for one additional person – from the MRTP Group – to make it more objective.

All agreed.

The applications form is different from the conceptual framework of SAR to assist in the selection process to ensure that the person applying is appropriate.  It was agreed to remove “prerequisites” and replace with “preference will be given to”.

Recommendation 3

Each region will be assessed as to their needs.  There may be some areas not requiring mountain rescue.  However, at the training level, there will be an opportunity for team participation through approved standards.  This will be clarified.

5.1  Mountain Rescue Training Program (Cont’d)

Moved by Ian Cunnings, Seconded by Neil Brewer

That the SAR Advisory Committee ask the Mountain Rescue Training Program Steering Committee to submit the MR 1 and 2 training outline to the SAR Advisory Executive so that the MRTP outline can be submitted to PEP to be signed off by PEP and the RCMP.

Abstention:  Guy Kerr

Motion carried.

Brad acknowledged that with the removal of the policy connotations the MRTP becomes a training initiative which makes it easier to deal with.

5.2 Firearms on Searches
A draft firearms policy was distributed (attachment #7).  Comments should be sent to Pete Wise.

Action:  Committee members

6. REPORTS

6.1 SAR Regional Representative

Written reports are attached (attachment #8-14).

6.2  Training Report – Stuart MacDonald

A new SAR Instructor/Coordinator has been hired by the Justice Institute – Bob Manson of Lions Bay SAR, beginning May 15th.  His first responsibility will be to work on the Rope Rescue Course for which the manual is being rewritten. 

Two training proposals were presented to PEP.  One was based on all expenses being paid to volunteers with additional swiftwater courses, OAR courses, Advanced Recreational Avalanche courses and Tracker 1 courses being added.  This would cost $640,000.  The other proposal was for partial coverage of expenses, including the additional courses.  The cost for this would be $470,000.  However, the budget that has been allocated to the JI for SAR training is $350,000.  The training schedule has been adjusted for this figure.  It was requested that Stuart estimate how many courses can be delivered if all student expenses are paid from the $350,000 budget, and provide his findings to the SAR Advisory Committee.  Use of the RCMP aircraft has helped to keep travel expenses down.  Don noted that the RCMP training centre in Chilliwack might be a possibility to bring students there at less cost.  Don will see if that would be a viable option.

Stuart was commended for how much effort he has made to stretch the budget as far as possible to provide as much training as possible to the volunteers.

Stuart asked the SAR Regional Reps to look at the training plan (attachment #15) and advise him by Tuesday if there are any changes.  This year, a list of course dates will be sent out rather than a calendar which will save $2500.  The dates will be faxed to all Regional reps and will be posted on the JI Website.

6.3  RCMP Report – Don Bindon

Public Awareness – Hug a Tree and Survive

Don is receiving advice as to where to send the Hug a Tree and Survive kits and will be packaged for shipping out on Monday.  If the requests exceed the amount available, Don will discuss with Guy whether there are funds available from the $500,000.  The cost for 40,000 kits was about $60,000.

6.3  RCMP Report (Cont’d)

Emergency Operation of Motor Vehicle Policy
There is a policy now that everyone who operates an emergency vehicle must have Emergency Vehicle Operation training.  RCMP were to have completed their training by March 31st , however this deadline has not been met.  Don does not think this will impact SAR responders too much.

In regards to the recent change to the Code 3 policy whereby PEP SAR cannot run with sirens or exceed the speed limit, Don expects there to be a policy modification to change this very soon.

Don Bindon, Wayne Dauphinee and Guy Kerr will look at why PEP’s policy now requires Class 4 licenses.  The cost for this is $300-400.

Action:  Don/Wayne/Guy

Moved by Ian Cunnings, seconded by Neil Brewer

PEP consult with the SAR Advisory Executive on all policy pertaining to land and inland water SAR and that the SAR Advisory Regional Representatives be informed before the release date of any policy.

Opposed:  Don Bindon

Abstention:  Guy Kerr

Motion carried.

Please see attachment #16 flowchart.  To achieve shared communication in determining policy, PEP is encouraged to use the flowchart which was recommended in April 1999.

Visitor from new Zealand

Gerry Prins from New Zealand SAR Coordinator, has been spending time with Don looking at volunteer work.  His job is identical to Don’s in a country with the same population of BC, covering about one third of the territory.  He was able to take in some SAR events over the last few weeks.  Thanks to those that spent time sharing information with Gerry.

Praise and Recognition for RCMP Representative

Dave thanked Don for all he has done.  There have been a number of shining stars from police in the past, but Don has been a true champion for SAR.  He has been able to provide SAR with things that were unattainable in the past. 

6.4  Municipal Police Report - Ron Gaudet

Ron Gaudet, Deputy Chief of Oak Bay Police, attended the meeting as an alternate to Murray Day.

Ron distributed a copy of the form the 911 Operators in Greater Victoria use to collect information for missing/lost persons (attachment #17).  Information gathered for lost/missing persons is based on CPIC requirements.  He noted that since the form doesn’t meet SAR’s requirements, it would be no problem to build another dimension into the form to capture the required information.

Pete commented that there is no “course of action taken” on the form, such as “has SAR been called”.  Ron will bring that suggestion forward to Murray Day.  Any other suggestions can be sent to Murray or Ron.  Murray Day will provide a draft protocol, to be used by all dispatchers in the province, in July.

Action:  Ron/Murray

7.  NEW BUSINESS

7.1  Financial Support for Subcommittees
There are a number of subcommittees that have been struck over the past 10 years – some active, some not.  Funding needs to be established to ensure that subcommittees can meet when necessary.

Moved by Don Bindon, seconded by Pete Wise

That since funding for sub committees is included in the SAR Executive Subcommittee budget, the SAR Advisory Committee shall provide funding to the Executive Sub committee and all other sub committees be funded from that budget.  In order to strike a subcommittee, the SAR Advisory Committee needs to ensure there is funding available to allow the subcommittee to complete the objectives set by the SAR Advisory Committee.

One Abstention:  Guy Kerr

Motion Carried.

7.2  From Vision to Action
Last year each SAR Regional Representative gathered information from their Regional Manager, Police and SAR Groups to determine what their issues and concerns and objectives were in their Region in order to Plan, Organize and Manage the Action required.  This is in support of the tri-party agreement working together achieve common goals (objectives)

Dave asked each Regional Manager and SAR Regional Representative to identify their objectives for the next year.

7.2.1  North East Region:  Bob Kelly & Art Eickmeyer:

1.  Complete GSAR training in the whole region 

2.  Establish a regional avalanche preplan including a list of resources before November this year

3.  Find better ways to recruit and keep SAR volunteers

4.  Conduct a conference call before the end of November with all SAR groups to confirm the status of their training and objectives.

Successes:

Bob Kelly explained that in their Region they identified that their population increased 20 fold during recreation periods resulting in an increase in number of SAR’s.   After meetings with the RCMP and the Mayor, Bob placed an ad in the paper, inviting people to a townhouse meeting in the Mayor’s office. Out of 45 people who attended, 20 committed to help meet the Regional SAR objectives.  They are now going through that process and problems are being resolved.  A society has been formed and senior people in the community have helped establish a framework and funding and have helped to meet objectives of supporting police and SAR.  Everyone worked together .

7.2.2  South West Region (East) - Scott Patch and Neil Brewer and Geoff Vick

The six groups in the region are working well together overall.  

Objectives:

· in concert with risk assessment/needs analysis identify where we are with training and what the needs are

· preplans – all groups will have a credible preplan and quality control and a buy in that they all follow the same format.  

These objectives to be completed this fiscal year.

7.2.2  South West Region (East) - Scott Patch and Neil Brewer and Geoff Vick (Cont’d)

· integrate the SAR Management software into our daily routines

· groups to develop more detailed software for large scale searches

These are 2 year projects.

Overall – share best practices in operational ways as well as administrative.  We need to share our successes in such things as equipment purchases, fundraising. Should help each other more.

Scott expressed his thanks to Geoff and how much is has enjoyed working with Geoff over the last 4 years.  He now looks forward to working with Neil.

7.2.3  South West Region (West) – Ryna Brideau and Ian Cunnings 

Bridget’s Objectives: 

· work on communications between the Regional Rep and the SAR Groups. Will make maximum use of e-mail and ensure that any information received from the Regional Manager is passed on to the ECC and Regional Rep.  

· Mutual aid - need a better sense of what is available and where training dollars should be allocated.

· Make people more aware of SAR.  Through the Hug a Tree and Survive Program – educate children and parents.  Educate community as to how searches are done. 

· Personal objective – advise Stuart ahead of time as to when training is required.  Observe SAR in progress to get more insight.

· With Guy’s assistance for funds, make SAR Management mutual aid available as a resource.

· Mutual aid for regional training - field training or neighbouring teams getting together to share structure.  SAR Groups all do things somewhat differently and could learn from each other and then standardize some things.

· Recruitment and keeping SAR volunteers

· ESS and SAR - get groups together more to share information and have a planned response.  

7.2.4  Southeast Region – Ginny Garner and Andy Tyers

Objectives:

· Develop a better relationship with BCAS

· Review avalanche preplan and identify training voids

· Meeting with SAR Managers and Training Officers on May 26th – objective to identify their training needs and ways to improve methods of receiving training.  Develop a format and schedule for delivering SAR Familiarization with RCMP detachment.

· Recruit a Regional Rep for the West Kootenays

· Continue to hold Regional Exercises so when mutual aid is utilized, they work well together.

· Continue to support SAR Groups

Ginny acknowledged Stuart and the JI training programs conducted in her region.  They now have another group of SAR Managers to add to their existing g group.  She thanked Stuart for recognizing needs.  A GSAR Instructors meeting was held March 31st – first time in the province. Guy chaired the meeting which identified issues that will be worked on over the next few months with Stuart and Andy.  Results will be shared with all.

7.2.5  Central Region Rod Salem and Pete Wise

Issues raised by SAR Groups are:

· funding

· GSAR Course – length of

· PEP Policy regarding Emergency Vehicle operations

7.2.5  Central Region Rod Salem and Pete Wise (Cont’d)

Objectives:

· Complete the 2nd portion of the Regional Needs Analysis with the next 3-4 months, with assistance from Don Blakely

· Now in year 3 of a 5 year plan.  The next meeting will address training response and communications.

· Conduct a Regional SAR meeting.

· Nicola Valley SAR has disbanded – now need to look at mutual aid

· Each SAR Group to develop a preplan.

· Continue with RCMP Orientation workshops.

· Work with ESS so SAR and ESS are aware of each others’ resources.  Meet to determine each other’s roles in an incident.

The RCMP have been excellent, especially those who have gone through the Orientation program.  

Rod thanked Pete and Don Blakely for the leadership they have shown.  The in-roads they have made in the last seven years have been incredible.

7.2.6  Vancouver Island – Barry Akehurst, Scott Larsen and Linda Hillard 
Issues:

· Personal vehicles for call-outs – concerns with ICBC policies

· IRT training – GSAR, Embankment Rescue, etc.

Objectives:

· Working out role and responsibility issues with Fire Dept.

· Ongoing – Regional SAR Managers meeting.

· Need more Rope Rescue training

· IRT training – include first nations as much as possible particularly along coastline.  

· Involve ESS and PEP Air more

· Encourage SAR to take ESS training

· Meet with heads of agencies to go over objectives in September or October

· Thanks to Rod, Pete, and Don for their assistance in the RCMP meetings.  Guy conducted a workshop for the larger detachments and they have conducted smaller one’s on their own.  Encourage others to do that.

7.2.7  North West Region – Maurie Hurst and Bob McLeod:

Objectives:

· Hold a SAR workshop by the end of June.

· Continue to work at smoothing out mutual aid – some friction between some groups.  Will work on that over next year with the RCMP.

· Update regional needs analysis.

· Training.  Reduce cost and keep membership up.

· Recruitment

7.2.8  Chair

Dave is working with the JI, and PEP to determine how to conduct an Operational Regional Needs Analysis during the months of June, July, and August.

Action:  Dave/Stuart/Guy

At every SAR Review to date, preplans have been identified as a main issue.  Dave expressed his pleasure that most regions have identified preplans as a main objective.

7.2.9  RCMP

Not all police know what is available to them.  A call-out during spring break can result in very little response.  They need to learn what might be expected at times.

Issues:  not many have arisen.  Overall no problems or issues.  In some areas the response is way beyond expectations.  

Long term project:  Search Commander courses.  Stuart has conducted some workshops.  The RCMP training branch is moving to Chilliwack in September.  Will determine what the lesson plan will be.  Previously there was a strong practical approach, but now may have to do first round as a group of detachment commanders or SAR liaison commanders, receiving briefings without practical experience.  There are approximately 5,000 RCMP and 2,000 municipal police officers in the province.  There is a need to get more people involved at a higher level, particularly in areas where there are many call-outs.

7.3  Funding Requests -  please note that the requests for funding for Mountain Rescue Training Plan and Strategic Plan Update were submitted directly to the Director of PEP and did not go through the SAR Advisory Committee as required.

Merv Harrower distributed his reply to the proposal which he received from the Chair of the SAR Strategic Plan Update Committee (attachment #18).  

Merv asked that the committee provide him with a refreshed document of the Strategic Plan with an executive summary of the key points that Merv can use to argue his case to government.  When Merv and Bob Bugslag meet with senior government, their first step will be to identify that steps are being taken to review the program and delivery model and to re-develop the plan.  Merv asked for a new recommendation on strategic objectives prior to October when the budget cycle begins for the next fiscal year.  Merv needs to go forward to Treasury Board with a very strong case and clear indication of exactly where the money will go. Merv stated that he would support a review of the Strategic Plan and look at the rationale.  He will look at accessing funds for doing this, looking at the hard issues such as model, number of teams, etc.  This should be completed within the next 90 days and should be updated at least every three years.

In regards to the Mountain Rescue Training Program operational funds have been committed. Merv will work with Dave Brewer and Geoff Vick to identify the overall picture of what the outcome will be a year from now and will support it in whatever way he can.

Action:  Guy Kerr to set up a meeting or conference call

7.4  Creation and Maintenance of a SAR Database
Funding is already in place for the SAR Database.  Merv agreed to provide administrative assistance to Guy to allow him to work with SAR and the Police to develop the type and kind of data necessary, based upon discussed criteria, and determined with the partners involved.

Action:  Guy/Merv/SAR Executive

7.5  Operational Needs Analysis
It was suggested that a template be developed to obtain information for an Operational Needs Analysis for each region:

Action:  Stuart/Don Blakely

Each SAR Regional Rep will be asked to provide the template to each of their SAR Groups and at their Regional Workshops explain the format to be used to gather the required information.  The objectives is to:

7.5  Operational Needs Analysis (Cont’d)

1. Gather information in advance

2. Review information in advance

3. Review the information at the SAR Regional Workshop

4. Complete the Operational Needs Analysis

5. Conduct analysis of the results of the Operational Needs Analysis

7.6  Where Are We Going?
Moved by Ian Cunnings, seconded by Scott Larsen

That PEP conduct a review of Ground SAR in accordance with a terms of reference to be provided by the SAR Advisory Committee by June 1/2001

Abstention:  Guy Kerr

Motion Carried.
7.7 Business Plan Format for Funding Request for Additional Training Programs
1. Dave and Stuart to provide Merv with business plan samples

2. Merv to select the contents and format of the business plan that he requires for his presentation to Treasury Board

3. Dave and Stuart, from the Operational Needs Analysis and other data, will format a funding request for additional programs in the business plan format suggested by Merv

The draft will be submitted to the SAR Advisory Committee before it is submitted to Merv.

Action:  Dave/Stuart

8.  OTHER

Presentation to Geoff Vick

Geoff was presented with a certification of appreciation from PEP, Attorney General, and the SAR Advisory Committee.  Geoff was thanked for the tremendous effort he has given to the program.  He has worked towards a real partnership between SAR and PEP.  Don Blakely expressed his thanks to Geoff on behalf of BC SARVAC.

9.  CLOSING COMMENTS

Andy – Nelson SAR received some funds from the $500,000 without any consultation with himself. Guy will make inquiries as to why this happened.

Action:  Guy

Sheldon – Would like to see more sharing of expertise in fund raising initiatives from the committee.  Asked if resources could be pooled go provide help to those groups that are not able to fundraise as well as others.  Look at provincial rather than individual.

Scott – would like any information from any groups in the province on mountain bikes for searching. 

Citizens on Patrol (COPS) organization is effectively being used for roadblocks and containment of areas while searching and is a great resource. A SAR Manager is the coordinator.  If you need information – contact Don Bindon.

Guy:

· distributed SAR Stats and noted that they are trying to track the time of calls – 141 calls since October averaging 4.8 hours/call. EM 2000 will allow for capturing more of this type of information.

· as a result of the McBride incident – there has been one coroner’s report and another one coming relating to avalanche policy training, etc.  They will meet June 26 and 27th in Kamloops with the CAA, PEP, Stuart and others to determine policy. 

9.  CLOSING COMMENTS (Cont’d)

· dates of Regional workshops are required ASAP.  Let Linda know and she will advise Guy, Don, Stuart and Dave.

Ian:

· The succession planning for the Chair is no longer urgent.  Dave has offered to give two more years.  The succession planning committee will continue to work on finding a replacement and will conduct a conference call soon to continue discussions.

· Fundraising – Ian would be happy to go to Nelson to provide a PowerPoint presentation on fundraising.  In terms of Gaming Commission funds, every registered society can apply – no restrictions on amount of money – other than not more than $100,000.  Contact Ian if you have questions or look at the Gaming BC website.

Don Bindon - Industry Canada has free computers and free internet service for volunteers (attachment #19)

Don Blakely:

· SARVAC now has money for next 2 years 

· 100,000 additional trip plans will be sent to Don Bindon’s office.

Pete Wise:

· Sorry to see Nicola Valley depart.  Will work to resurrect them.  

· Will put together a paper on the Roles and Responsibilities of the SAR Regional Representatives

NEXT MEETING:  September 28, 29, 30 in Nelson.

Meeting concluded at 1115 hours, May 6th, 2001.

ACTION ITEMS ARISING FROM THE MINUTES

WHO
ACTION
COMMENTS

Guy/Colin Boog
Colin to meet with N & W Vancouver School Boards
Attended.

Eddie Wood
Post Trip Plan on CWSAA’s website


Guy
Determine if SAR Reps can receive electronic deposit for reimbursements.
Yes – regional reps have been advised.

Regional Reps
Send expenses to Linda West for recording and forwarding to HQ.


Regional Reps


Provide contact names and e-mail addresses to Colin Boog


Dave
Follow-up to ensure contact names have been provided.


Guy
Produce an interim report re Researcher project


Regional Reps/SAR Community
Provide comments/suggestions re EM2000 to Guy


Cam Filmer/Guy
Send the list of data that the ECC intends to collect and receive input from SAR community.


Martin Colwell/Don Bindon/ Rick Laing
Develop a one-day training program for SAR Management software


Regional Reps
Provide Geoff Beulens with an approximate number of radios in each region.


Committee members
Send comments re Firearms Policy to Pete Wise.


Don Bindon/Wayne Dauphinee/ Guy Kerr
Change to Code 3 Policy.
Policy Changed.

Don Bindon/Wayne Dauphinee/ Guy Kerr 
Change PEP’s policy re Class 4 licensing
Policy Changed.

Ron Gaudet/Murray Day
Provide a draft protocol for 911 Operators.
By July.

Dave/Stuart/Guy
Determine how to conduct an Operational Needs Analysis.


Guy
Set up a meeting or conference call re MRTP


Stuart/Don Blakely
Develop a template to collect information for Operational Needs Analysis


Dave/Stuart
Provide Merv with samples of Business Plan


Guy
Make inquiries as to why Nelson SAR received a portion of the $500,000 funds.


















