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Guests:  Whitney Numan, Merv Harrower, Ryna Brideau

IMPORTANT NOTE TO ALL READERS OF SAR ADVISORY MINUTES

The minutes contain many issues that are discussed by the Committee.

Until an item is put forward to PEP in the form of a recommendation,

and accepted by PEP, the item can only be considered for discussion!


MEETING CALLED TO ORDER


Dave Brewer brought the meeting to order at 1300 hours and explained the meeting process. 


WELCOME AND INTRODUCTION OF MEMBERS AND GUESTS


Dave welcomed Randy Holte who will be replacing Pete Wise as SAR Regional Representative for the Central Region.  Rod Salem, Regional Manager, Central Region, will be representing PEP at this meeting, as Guy Kerr, PEP SAR Specialist, has resigned.

1. APPROVAL AND ADOPTION OF AGENDA

Moved by BrIdget Milsom seconded by Linda Hillard

To accept agenda as amended.

Motion Carried.

2. APPROVAL AND ADOPTION OF PREVIOUS MINUTES – JAN. 11-13, 2002

Neil asked that the minutes be amended as follows:  page 14, Neil Brewer – item 4. Should read “more detailed plans for large-scale searches.

Moved by Bridget Milsom, seconded by Scott Larsen

To approve and adopt minutes as amended.

Motion Carried.

3. STATUS OF RECOMMENDATIONS TO PEP

Recommendation #177 – review follow-up

Merv advised that he had not received a copy of the Recommendation but would support it.  Linda to send another recommendation for sign-off.

Action: Linda West

4. BUSINESS ARISING FROM EXECUTIVE SUBCOMMITTEE MINUTES

4.1  
Representation on Selection Panel for SAR Specialist Position


PEP has asked that the SAR Advisory Committee appoint someone to assist on the hiring panel for the SAR Specialist position.  Neil Brewer agreed to take part, subject to confirmation that the person does not have to be a provincial government employee.


[Secretarial note:  confirmation received May 17 from PEP that Neil will be on the panel.]

Action:  Neil

4.2  
Succession Planning for Chair


Dave agreed to assist the subcommittee that was struck to work on selecting the incumbent to the position of Chair of the SAR Advisory Committee.  It was suggested that the possibility of splitting the duties between a Chair and Co-chair be considered.  The subcommittee will work on developing new terms of reference and roles & responsibilities for the position.

Action:  Dave, Ian, Scott, Pete

4.3
First Aid


Stuart advised that a letter requesting assistance with providing first aid courses was sent to first aid agencies in BC.  Approximately 48 training agencies responded with most offering discounts in the 10% to 40% range.  For some last minute “fill the seat” specials, discounts were higher.  This information will be mailed to SAR Groups, providing them with the contact names and numbers of those who responded (attachment #1).  SAR Groups are asked to negotiate with the agencies themselves, the discounts will not be included in the letter.

Action:  Stuart


A letter will also be sent back to the first aid providers thanking them and including the letter being sent to the SAR Groups. 


The committee expressed their thanks to Bridget and Stuart for their work on this.  


4.3.1  First Responder Program


Randy offered to explore the possibility of receiving the First Responder Program from BCAS.  This has been pursued unsuccessfully in the past, but Randy may have contacts to assist him.


Dave asked that Randy conduct his research with the aid of a paper trail and that the SAR Advisory Committee be copied on ALL correspondence. Don offered his assistance as he sits on a committee with Tom Brieter.

Action:  Randy

4.4  Budget Allocation


The budget for the SAR Advisory Committee is 20% less this year.  Regional Representatives were asked to mail their expense claims directly to PEP but to ensure that Linda West is faxed or mailed a copy at the same time.  Linda will update the budget sheet and distribute at each meeting.

Action:  Linda West 

4.5
Operational Needs Analysis


Dave recently attended a meeting with Rich Coleman, Merv Harrower, Bob Bugslag, and Don Bindon to discuss funding for search and rescue.  The result of the meeting was that the need for a business plan is required for any request for financial support from the government.  

A funding model or models must be developed.  The funding model must address the need for ongoing funding for all four emergency services; SAR, Highway/Road Rescue, ESS and Amateur Radio.  Any model or models suggested must be able to withstand critical review in terms of levels of service needed, financial support, etc.  SAR’s model(s) should be developed and coordinated with the other emergency services.

The plan must be short, accurate and credible showing the risk hazards and the necessary resources.  A low cost/no cost method is needed to obtain this information from all the regions.  It was suggested that the information be updated from the Strategic Plan.  It includes a risk assessment and geographic assessment of every SAR Group in the province.

Neil offered to develop an Excel template and Stuart agreed to Dave’s request for him to assist Neil.  Regional Representatives are to ask their SAR Groups to send to the JI their list of names for all “active” team members.

Action:  Neil, Stuart, Regional Reps.

5. BUSINESS ARISING FROM PREVIOUS MINUTES

5.1  Firearms Guidelines


Ron Gaudet and Don Bindon approved the Guidelines and they will be forwarded to PEP for adoption into PEP Guidelines.


Thanks to Don Blakely and Pete Wise for their hard work on this issue.

Action:  Linda to send recommendation to PEP

5.2  Missing Lost Person Police Dispatch


Ron met with Kelly Wiebe, Dispatch Supervisor, E-Comm, last month.  They discussed the issue of how police receive information about a lost/missing person.  The E-Comm Centre receives 5,000 calls per day.  Their communication operators are well versed in what information to take when answering calls.  They do have the trigger words that were identified at the last meeting.  The calls are transferred to the appropriate police department.


Ron was not able to identify any procedure that could be changed or corrected in regards to this issue.  They have policy, but there is no way of knowing if everyone is asking the questions that have been identified to gather information for missing/lost persons.  It may be a training issue.  Each department has a contact list for search and rescue which is given to their duty officers.  


Linda Hillard commented that, since Ron has been on the committee, the Vancouver Island municipal police departments have become much more aware of the role of search and rescue and thanked him for his support.

5.2  Missing Lost Person Police Dispatch (Cont’d)


Ron asked that if anyone has any problems with a municipal department, they contact him and he will deal directly with them.


Pete noted that in the Central Region they have one-day information sessions for police, fire, BCAS, PEP Air, SAR, and ESS and the process has worked very well for them in making others aware of the process for responding to a SAR. They also have a two-hour SAR overview that they present to detachment commanders.  Bob Kelly said that in the North East they have a similar annual meeting.  

5.3
Terms of Reference and Roles & Responsibilities for SAR Regional Reps.


Pete was asked to develop the Roles & Responsibilities for Regional Reps as a guideline to be followed.  Pete identified some expectations in communications, meetings, visitation of SAR Groups, reviews and training for the SAR Regional Representatives.  He has developed a draft list of roles and responsibilities that he will send out for discussion at the next meeting.


The committee provided some comments that Pete will incorporate into the draft.

Action:  Pete

5.4
Contingency Planning


5.4.1  Casino Funds


Neil reported that he met with Rich Coleman, who was very receptive, supportive and seemed to have a broad understanding of SAR, although he had not seen the Strat Plan.  Neil followed up with an email a couple of weeks ago, suggesting that the Solicitor General may want to get the Gaming Commission and PEP talking to each other.   Neil has not received a response.


[Secretarial note:  response received May 13, 2002 – see attachment #2 ]

5.4.2  Corporate Sponsorship


Dave has spoken to Mountain Equipment Co-op but has not had a chance to meet with them yet.  He will ensure that he arranges a meeting shortly and will report at the next meeting.  He is attempting to get MEC involved with SAR in public awareness/education “Enjoying the Outdoor Safely, It’s your Responsibility!  Stay Found, Stay Alive!”

  Action:  Dave, Neil


Neil reported that Kent Harrison is working on a relationship with Fraser Valley Credit Union and encouraged others to approach their local credit unions for corporate and private partnerships for specific requirements needed by volunteer SAR Groups.  

5.4.3  Distance Education


Bob Manson, JI SAR Instructor, has submitted a NIF proposal for a Rope Rescue Leadership package.  It will be an interactive CD Rom package for Team Leaders.  Randy noted that there is a similar style survival program on the web at www. equipped.com/stayalive/cgi-bin/sim/index.html

5.4.4  Courses for DND


Linda was in contact with the person responsible for training at DND regarding GSAR Orientation Training, however this person is no longer with them and Linda has not yet spoken to his replacement.  Linda will follow-up on this item.


Action:  Linda

5.4.5  RCMP Funds


Don was able to secure $95,000 from the RCMP to make up the shortfall for SAR JI Training this year.  Don’s approach was to let the RCMP know that it would be unacceptable to turn over a SAR to an untrained SAR Commander or SAR Manager.  Also, responders to an avalanche or swiftwater incident must have sufficient training in order to take care of themselves as well as the subject.


Initially it was thought that a condition of receiving the funds would be to conduct the majority of training at the RCMP Training Facility in Chilliwack.  However, until the dormitory rooms are available, the costs would be higher to conduct training there.  Stuart will decide where the courses will be held.


The committee thanked Don for his efforts and success in receiving these funds.

5.5
Replacement of SARVAC Representative


Don Blakely’s term as SARVAC Representative is up in September and cannot be extended.  It is imperative that a replacement be identified immediately to take on this role and receive information from Don.  Linda West will contact Don Blakely for a list of the roles and responsibilities of the SARVAC representative.

Action:  Linda West/Don Blakely


The person needs to be well informed in SAR as they will be representing BC on a national basis.  Ian Cunnings and Geoff Vick were recommended as candidates. Pete offered to ask them if they would be interested.

Action:  Pete

6. REPORTS

Representative’s Reports and Objectives (attachment #3)

6.1.1
North East Region – Art Eickmeyer 

Art was unable to attend this meeting.  No report provided.

6.1.2
North East Region – Sheldon Belcher

Sheldon was unable to attend this meeting.  Written report is attached.

6.1.3
North West Region - Bob McLeod

· Normal level of activity.

· There was large-scale search in Greenville for two missing youths.  They were not reported missing until 23 hours after they were due to return.  They were found after three days.  There was concern expressed by Greenville Council about the conduct of the search.  A review was conducted, however no one from council attended.  They have been sent copies of the Review.

6.1.3    North West Region (Cont’d)

· Stewart SAR is attempting to become active again.

· Rescue 15 has lost a number of members recently and needs to be revitalized.  

· There is a public information plan being developed for Highway 37 North which concentrates on mushroom pickers.  The Nisgaa government is planning to initiate a licensing system for mushroom pickers that will include a mandatory safety orientation before receiving a license.

Objectives:  

· Concentrate on highway 37 north. 

· Continue to work with Stuart to get them going.

·  Revitalize Rescue 15.

· Work on education strategy to reduce number of mushroom picker SAR incidents.

Objectives from Previous Meeting:

1.  Hold a SAR Workshop – not complete

2. Work on mutual support – complete.

3. Update Regional Needs Analysis – not complete. 

6.1.4
Central Region – Pete Wise/Randy Holte

Written report attached.

· Busy winter with snowmobile searches - 9 out of 11.

· Sadly, Pete Germaine, SAR Manager with Barriere passed away.  The memorial was well attended and Rod Salem spoke at it.

· Vernon SAR bought a handheld thermal imager which will be very useful for night-time water searches.

· 4 trained operators have been through RCMP course.  Thanks to them for allowing SAR to take part.

· Southern Central has been unusually quiet with only one call for an injured snowmobiler since January. 

· All groups are focusing their energies on training.

· Nicola Valley SAR Team (Merritt) is now on the recovery. A new group of volunteers has stepped forward. Presently they are capable of mustering as an IRT 

Objectives:

· Ease the perceived burden of GSAR particularly for the smaller SAR Groups.

· Work on guidelines and protocols for BCAS dispatch. 

· Would like to see a member of BCAS represented on this committee.


The Committee discussed this request and Dave will ask Merv for approval to make this request to BCAS.  There will be no affect on the SAR Advisory budget as the person would be responsible for his or her own expenses.  Dave will than speak to Tom Breiter and ask for his opinion.

Action:  Dave

[Secretarial note:  Approval received – Tom Breiter will represent BCAS on committee]
Objectives from previous minutes - Pete:

1. Complete Operational Needs Analysis.  Randy to continue.

2. Conduct a Regional SAR meeting.  Randy to conduct.

3. Have each SAR Group develop a preplan.  Should accomplish be completing objectives 2 and 3.

4. Continue conducting RCMP orientation workshops – complete.

5. Meet and work with ESS – complete.


Rod commented that the Region has less money now which will affect the ability to conduct regional meetings.  The cost of manuals for training now has to be paid out of the Regional budget.  He will try to find cost effective ways to have the meetings.

6.1.5
South East Region – Andy Tyers

Written Report attached.

· Call volume was up again for the fifth year in a row.

· Held a SAR managers meeting with 11 of 19 Groups represented. Don Bindon, Stuart MacDonald and Colleen Jones attended and there was a lot of discussion around the Mountain Rescue Program. 

· Next year, will be a two-day session – first day will be managers meeting and the second day will be a training day on mountain rescue.

· Team reports were presented at the meeting in the same format as last year – a one and five year plan, as well as noting the challenges and positive factors over the last year.  This is helping everyone focus on the big picture.

· Some Groups are still struggling with GSAR and others are finding ways to integrate it with regular training.  Castlegar uses a checklist system where they go through their regular training and are checked off as they go through each section of GSAR.

· Castlegar is hosting SAREX this year and it will be for the whole region.  They are encouraging everyone to bring their families, enjoy the river and join in on a pig roast Saturday evening.  Some of the Resource Kit is scheduled to be there and will be used in the exercise.

Objectives from last year:

1. Develop a better relationship with BCAS – yes.

2. Review avalanche preplan – West Kootenays is complete and expect to complete East Kootenays in the next year.

3. Meet with SAR Managers and Training Officers to identify training needs – met last week and requested call-out list with what training they’ve had.

4. Develop a format and schedule for delivering SAR Familiarization to RCMP - Would like to see Central Region’s format.  Expect to conduct one next month, depending on Stuart’s schedule.

5. Recruit a Regional Rep for East Kootenays - Sent out another letter but no response.

6. Hold Regional Exercises to assist in mutual support calls - Will happen this summer.

No new objectives:

6.1.6
South West (West) Region – Bridget Milsom

Written Report attached.

· No change in callouts.

· No regional meeting yet.  A year since they’ve had one.

· Communicate continually with teams by email, which has opened up a lot of good discussion. 

· All teams are busy training.  

· Using Mountain Rescue people for avalanche courses. 

· All teams working to improve relationship with police, BCAS, Fire and Coroner.

· Have had training in OAR, Swiftwater, SAR Management and Mountain Rescue.

· Mutual training is very successful.  A pilot program started in the fall with four groups and now six are involved.  Groups will arrange different scenario exercises.  North Shore Rescue had a Code Alpha with more than 50 people involved.  Global TV covered the events.  

· Intent to have a SAR Managers scenario with an ICS component soon.

· SAR managers have enjoyed an excellent relationship with the Regional manager and with PEP ECC.

Objectives from previous minutes
All complete.

New Objectives:

Continue with the ongoing objectives from last year.

6.1.7
South West (East) Region – Neil Brewer

Written Report Attached


Highlights:

· Has been a higher than normal call volume.

· CFV and Mission involved in mutual support training. 

· Three groups have problems with task reports and reimbursements.  Will deal directly with Regional Manager.  It is frustrating for groups when their whole package is being returned to them for resubmitting.

· CFV would like to see boat operations for SAR Groups but with current restraints will probably not add any training at this time.

· Ridge Meadows is hosting SAREX 2002 on September 6-8 in Golden Ears Park.  

· CFV hopes to purchase a new command vehicle in November.  Their zodiak is donated to Chetwynd SAR.

· Purchased Panasonic notebooks.  Panasonic will give SAR good prices on their notebooks.

· Kent Harrison received $25,000 from the Lions Club and have ordered a new truck.

· Hug a Tree and Survive delivered to local schools.

· Mission SAR is preparing proposals to the Gaming Commission for the purchase of a new SAR truck.

· Kudos to Mission SAR for their developing their relationship with Amateur Radio and ESS and involving them in their tasks.  

Objectives from Previous Minutes:

1. Identify Regional needs/risk analysis - working on now.

2. All groups to have preplan and follow the same format.  In process.  Have completed some groups, but not all.

3. Integrate SAR Management software into our daily routines. Some Groups are doing so.  Will resubmit application to Gaming Commission for laptops.  

No new objectives.

6.1.8
Vancouver Island South Region – Linda Hillard

· Metchosin SAR had a sad loss when Gord Reimer passed away unexpectedly.  

· Training and mutual support are good

· A SAR in Metchosin from April 5-7 was well coordinated with mutual support from PEMO, Victoria, Sooke, Duncan, Coast Guard, Sidney ESS, Victoria Amateur Radio, Highland Volunteer Fire Department and the RCMP.  Special thanks to the RCMP dog master.   Excellent search effort and Metchosin organized it extremely well.

· The region has new Regional Manager - Jim Whyte.  Will help him out with his role.

· Will conduct a Regional meeting this year

· There was a situation where the fire department responded because of their ability to perform rope rescue.  As long as the person is being rescued, not searched for it is in their mandate.  Because the fire departments are bylawed by the regional district or municipality, the RD or municipality may not be aware of the liability issues.  PEP and police should be involved in addressing this issue.

Action:  Ron Gaudet, Jim Whyte

Objectives:

1. Work out role and responsibility issues with Fire Dept. – As above, will deal with Regional Manager and police.  Will ensure there is good record keeping to document what took place.

2. Conduct Regional SAR Managers meeting – this year.

3. Rope Rescue Training – ongoing.

4. IRT Training – in place.

5. Involve ESS and PEP Air more – yes

6. Meet with agencies to go over objectives – yes

6.1.9
Vancouver Island North Region – Scott Larsen

Written report attached.

Highlights:

· OAR on Mt. Washington in February

· Weekend snow exercise that attracted out of town teams that don’t normally spend time on snow.

· March 24 had a meeting with SAR members in Parksville, hosted by ESSA.  They had two guest speakers from Red Cross who had spent 2 weeks at Ground Zero.  Very good session.

· Many teams are training now in Rope Rescue, GSAR and Tracking

· Water training starting now.

· Many groups doing public events such as Snow to Surf race, Hug a Tree, etc.

6.1.9  Vancouver Island North Region (Cont’d)

· Groups have asked if the JI can post revisions and updates to manuals on their website so they can be downloaded. Stuart advised that the GSAR revisions are on the website.  The new Rope Rescue will be sent out soon but it hasn’t been determined yet whether it will be on the web.

Objectives:

1.  Conduct Regional SAR Managers meetings - yes

2. Rope Rescue Training – ongoing

3. IRT training – ongoing

4. Involve ESS and PEP Air more – ongoing

5. Meet with agencies to go over objectives – ongoing

New objectives:

1.  With the RCMP, evaluate a number of teams who have taken Basic SAR but not GSAR to ensure the police are confident in their skills.

6.1.10
Chair – Dave Brewer

Objectives:

1. Continue discussion with School board and PEP to put educational awareness programs into the school.

2. Meet with Mountain Equipment Co-op to determine what can be done for public awareness.  Request that Trip Plan go in their catalogue, display the 10 essentials, with prices, on the pillars as you enter the store.

3. Attend regional meetings.

4. Update SAR Advisory Committee’s Information Booklet.

6.1.11
Municipal Police  - Ron Gaudet

· Will continue to liase with municipal counterparts on any issues that may be forthcoming from the committee.

· Will look into the issue brought forward by Neil, for Colin Weibe, in regards to the fire department responding to SARs in Abbotsford 

6.1.12
RCMP – Don Bindon

· Has met with Jacqui Bannach, in Ottawa, who is in charge of SAR for RCMP on a national level.  She is looking for national standards and Don would like to assist her if possible.  She is the RCMP REP for NIF Grant proposals.

· Would like to invite Jacqui to the next SAR Advisory Committee meeting to talk about SAR throughout the country.

Action:  Don

· Have sent out 2,000 Hug a Tree and Survive colouring books and whistles to the Beaver Jamboree and have 3,000 left.

· There is no long term funding for Hug-A-Tree and Jacqui is working on getting more funds for it.

· Rod Salem suggested asking for support from Kiwanis Clubs who are happy to support programs that impact children.

Action:  Regional Reps/SAR Groups

6.1.12
RCMP Report (Cont’d)

· Requested computers from Government Disposal and was told that they would designate SAR as a government agency which would allow them access to laptop computers.  Don Blakely will be acquiring them and will let the committee know how it worked and if it was worthwhile

· Purchased four pelican cases to fit on helicopter.

· 17 people and their dogs attended their first SAR Dog Association meeting. They asked Don to assure everyone that they will only participate in SAR as part of a SAR Group, not outside the program.  They must have sufficient GSAR training to satisfy the SAR Group that they are able to respond.  If not, they will not be used.

· The RCMP need an MOU with PEP.

Action:  Don, Merv

· Will send out the detachment questionnaire ASAP.

Action:  Don

· Still have 100,000 Trip Plans that need to be distributed.  SAR Groups can email or fax Don and he will have shipped directly to you.  

· Pete suggested that the BC Wildlife Federation instructors would be happy to receive some.  He will provide names and numbers to Don.

Action:  Pete

· Don will participate at SAREX.

6.2  Training Report


Last year 90 courses were conducted.  Seven hundred people were trained, for a total of 6,000 student training days, at a cost of approximately $60 per student training day.  


This year the budget was cut by $100,000 but, thanks to the RCMP, it is back to the previous year’s budget.  


In 2002/03 Stuart expects to conduct 80 courses (see attachment #4)


The new Rope Rescue manual has been signed off but it has not been determined yet how to distribute them.  New students will get the manual when they take the course and Team Leaders will receive it first, followed by active members.


Some courses on the attachment may or may not be held in Chilliwack, depending on whether the dormitory at the RCMP Training Centre can be used.


Dates have not yet been determined for the Organized Avalanche Response courses.  Last year the north east and south east had a pilot Advanced RAC course.  It was very well received and next year they hope to have the funds to conduct another rather than an OAR course.


Stuart was asked to find out if any courses other than GSAR can receive credits.

Action:  Stuart

6.2.1  Mountain Rescue


The program is now into year 4 of a 3-year project.  About 65 people have applied from all over the province and 40 have put in a lot of time training.  There have been 30 different courses throughout province.  The south east and south west have been very dedicated and are almost complete.  Notices will be sent next week to people advising that they can apply again with the understanding that they may not be able to complete it.


The JI is now the project manager.  Colleen Jones, and others, have put in a huge amount of volunteer time.  The contact person now will be Stuart and Bob Manson will assist him.  They will also be hiring on short term contracts where needed.  By December it is expected that the funds will be depleted and hopefully the Gaming funds may be able to help out.


The curriculum is complete and will be available to volunteers.  Stuart will bring a package to the September meeting.

6.2.2  Recurrency/Recertification

There is currently no recertification period and it is felt that this needs to be discussed, particularly for SAR Management.  The reasons nothings been done in the past is because there are no funds for recert courses or for someone to monitor as to who needs recurrency.

Stuart asked the Regional Reps to take this to their groups and ask for their input.

The committee discussed mentorship, in terms of bringing on new SAR Managers.  Many SAR Groups are having their potential new SAR Managers assist on a number of SARs before sending them to the SAR Managers course.  It is recommended that this happen for 4-5 SARs.  It was discussed whether this should be a firm requirement.  It was also pointed out that if the SAR Group does not have enough people to have at least two people in the command post that the group should call for mutual support.  Regional Managers will not turn down this request. 

Regional Reps will let Stuart know what comments, observations, suggestions they receive from their SAR groups.

Action:  Regional Reps

7. NEW BUSINESS

7.1  Expiry of Term for Regional Reps.

Andy will remain for another 3 year term.

Dave will speak to Bob Kelly to see where they are in the process of replacing or extending Art Eickmeyer’s term.

A notice was placed in the North West Regional Newsletter seeking a replacement for Bob McLeod.  He will continue until a replacement has been found.

Action:  Dave

7.2  SAR Support for Winter Olympics


Dave will draft a letter to Murray Day and the Winter Olympic Bid Committee expressing the Search and Rescue Advisory Committee’s interest in working on the development of a preplan that could/would involve SAR during the Winter Olympics. He will forward the draft to the committee for their approval.

Action:  Dave

7.3  Gaming Funds


Merv is meeting with Gaming Commission next week and will advise Dave as to the outcome.

Action:  Merv

7.4  Expense Claims - Approval

There was a situation where a claim was approved by the regional manager, the team purchased equipment, then when it was submitted to HQ it was rejected.  

Rod advised that the Regional Managers discussed this at their meetings this week and it is not expected to be an ongoing problem.  The situation was resolved and the SAR Group has been reimbursed.

PEP is currently re-evaluating their policies and procedures to ensure they are workable and if any processes should be improved.   Reimbursement is being looked at.  The amounts for vehicle mileage and meals are not expected to change.  The amount for a SAR vehicle callout is expected to be increased to match the amount Road Rescue receives.

Groups may be asked to get three quotes before purchasing equipment.  This will probably only apply to items over $500.

Regional Reps should reinforce to their Groups that claims must be legitimate, properly documented and must be able to withstand critical review.

7.5  Reimbursement of Expense Claims

PEP’s policy is that claims should be paid within six to eight weeks from receipt.  Generally the task is received by the Regional Manager and sent to HQ within 72 hours.  However, the time can increase if the Manager is away at an incident.  In some cases, the claim has been held up by the SAR Manager or the Emergency Coordinator.  It is important to encourage groups to submit their claims as soon as possible after the task.  In some cases they bring in 6 months at a time.

If claims are continuously being reimbursed late, this should be discussed with the Regional Manager.

In some cases, arrangements have been made for the municipality or the Regional District to pay the claim and then PEP reimburse the municipality or regional district.  Ask your municipality if this can be done.  PEP will follow up with a letter stating that they will reimburse as long as the claim falls within the PEP Reimbursement Guidelines and is signed off by the spending authority.

7.5  Reimbursement of Expense Claims (Cont’d)

Scott noted that if cheques are sent to the SAR Group rather than the individual, it is much easier to track.

Neil offered to e-mail a spreadsheet he uses for tracking account receivables that has worked very well for them.

[Secretarial note:  Sent 02/05/06.]

Action:  Neil

7.6  Bulk Purchasing for Radios

Rod asked if it would be possible to identify three types of radios that all SAR Groups use or could use, so they could be purchased in bulk or through a BC Government Standing Offer at a significantly lower cost. The Regional Reps will ask their SAR Groups what types of radios they use.  They will ensure when requesting this information that the Groups know what the purpose is and that it has nothing to do with Industry Canada’s request for an inventory of radios.  Geoff Buelens, Communications Rep, will be informed of this request.

Action:  Regional Reps/Geoff Buelens

8. CORRESPONDENCE RECEIVED

8.1  Letter from Prince George SAR regarding Training for Tracking

Letter received as information only at this time.

9. OTHER

9.1
Videos


The JI library has copies of the video “Bear Country for industrial managers and supervisors and workers”.  It is a companion piece to Bear Aware and it is recommended that SAR Managers and Team Leaders watch it.

9.2
Air Support


Stuart met with George Zilahi, Chair of the Air Support Subcommittee and was asked to address a number of items.


Clarification from PEP HQ on the policy for responding to a medical rescue incident and the procedure for obtaining the appropriate police file number or response number from BCAS for the issuance of an ASE number when needed.   Stuart will ask George to re-send the proposed guidelines, which were developed by the Air Support Subcommittee, to PEP. 

Action:  Stuart/George


Merv stated that bills should be sent to PEP and PEP will then journal voucher BCAS.  Helicopter companies should be paid within 60 days.  Policy is that any helicopter charges that are preapproved should be sent to PEP.

Action:  Merv/SAR Managers


Until a SAR Specialist is hired, Merv advised that Rod will represent PEP on the Air Support Subcommittee.

Action:  Rod Salem

9.3
Adventuresmart


The federal government approved $1.6 million over 3 years for the Adventuresmart Program however the province cannot provide the $100,000 per year for three years required. 


Next year Ottawa will not be requiring the 25% from the province for NIF grants.  


The program will be resubmitted in fiscal 2003/4 if a sponsor is found to provide the additional funding.  It will be reformatted to emphasize the in-kind contribution of volunteers.

9.4
Curriculum Development for Schools


PEP received authorization from Ministry of Education and began working on an instructional package for student preparedness in 2000, primarily focusing on earthquakes and local hazards.  PEP has been working with experts in the field in curriculum development and the program will be going out for trials this month.  This program would not be mandatory curriculum, but would be available for a teacher to use.  


$85,000 has been spent on the package.  There are enough funds to finish development of the package but not enough money to print and distribute it.  It would cost about $40-50,000 to finish it.


There are no funds available for the red and green tarps that should be in the package.  These tarps are to be included in the school earthquake kit to be used so flyovers can determine if help is needed. 


Rod will approach Kiwanis, BC chapter to see about getting funds for purchasing tarps for schools.  

Action:  Rod Salem


Other suggestions for sponsorship were Rotary Clubs and the Co-op.


Whitney commented that they have two programs in their schools - an awareness ½ day program at higher grades and a 3-day survival skills in woods and psychology aspect for what to do.  The SAR group teaches it.  There are components taken out of the GSAR program.  They use math teachers to help with the map and compass part and Science for things like fire building. 

9.5
BC Wildlife Federation Manual


Pete advised that BC Wildlife Federation is in the process of rewriting the survival component of their manual.  He was asked to provide input.  It deals with people 10-16 years old.  There may be an opportunity to incorporate material for the GSAR program.  They will be going to print in the fall. Pete will keep the committee informed.

Action:  Pete

9.6
Identification Cards


Pete stated that at a recent search a fire fighter showed a SAR volunteer identification card.  

9.6  Identification Cards (cont’d)


Rod responded that cards must be signed off by the Regional Manager.  They receive them in batches, review where the come from, ensure that the SAR Group name is on it and then forward to PEP.  It is also signed by the Team Leader or Emergency Coordinator.  If the card is not signed by the Regional Manager it is returned.  He suggested that it might have been an old card because in the past they were issued to fire departments.


Esther, PEP HQ, provided a report of all the volunteers they have in their database who have received cards, for each Regional Manager.  This report is listed by disciplines.  The Regional Managers will confirm that they are correct and active.  This list is provided each year.

9.7
Where are We Going


This will be brought forward to the September meeting. The development of a business plan will help in this process.

9.8
NIF


BC needs to make better use of NIF.  The RCMP have made a suggestion to NSS that they change the program to include some maintenance.  It should be more like a JEPP grant with the same timeframes.  


Need to better focus on provincial needs, such as replacement of all radios to new spectrum radios.  

Action:  Radio Advisory Committee, Geoff Buelens and Don Bindon (sponsor)

10. Closing comments:

· we are becoming innovative and creative in looking for funds. Keep lines of communication open.

· focus long range on funding.  Things will get worse after 2 years.  Agenda items should concentrate more on big ideas.

· critical issue – all energy has to focus on establishing a long term SAR funding model and then all other things will fall into place. 

·  work with schoolteachers to implement education awareness, prevention program.  Work with teachers interested in the outdoors.  

· appreciate the volunteer recognition, however feel the Minister or Lieutenant Governor should have been here.

· thanks to the regional reps for all their assistance during the year with organizing courses and keeping training costs as low as possible.  Couldn’t do it without them.

· Thanks to Pete for all his work in the past (will be officially recognized at September meeting)

· Thanks to Stuart and Bridget for their work on First aid

·  thanks to Andy for bringing Paddy Flannigan here for the awards.

·  have been huge jumps since 1989 and are now in maintenance mode.  Funding will always be an issue, but we don’t measure ourselves on not moving because we have no funds. We are keeping together and doing something for the volunteers that has an on-ground effect.  

11. NEXT MEETING

September 20-22, 2002 in Penticton

