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MEETING OF SEPTEMBER 29-OCTOBER 1, 2000

MINUTES

SAR COMMITTEE:

Dave Brewer – Chair
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Ian Cunnings – South West (West)
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Art Eickmeyer – North East


Guy Kerr – PEP
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Linda West – Recorder

Regrets:

Linda Hillard – Vancouver Island South

Guests:

Harry Offizier, Joanna Anderson, Sheldon Belcher, Peter Martin, Michael Eastwood, Bob Kelly, John D’Amato, Don Wheeler

IMPORTANT NOTE TO ALL READERS OF SAR ADVISORY MINUTES

The minutes contain many issues that are discussed by the Committee.  Until an item is put forward to PEP in the form of a recommendation, and accepted by PEP, the item can only be considered for discussion!

MEETING CALLED TO ORDER

Dave Brewer brought the meeting to order at 1645 hours, thanking all for taking the time to attend.  

OBJECTIVE OF THE MEETING

The objective of the meeting will be to identify the topic and issues, discuss the issues and then conclude the discussions with a recommendation and assign a name and completion date.  Then, at the conclusion of the meeting, the action items will be prioritized, giving the assigned person a sense of urgency due to the ranking of the topic as a one, two or three.

1.  INTRODUCTION OF MEMBERS AND GUESTS

Welcome back to Murray Day who will again be representing all the Municipal Police Departments.

2.  APPROVAL AND ADOPTION OF AGENDA

Two items were added to agenda.

Moved by Pete Wise, seconded by Ian Cunnings

To accept the agenda as amended.

Motion carried.

3.  APPROVAL AND ADOPTION OF PREVIOUS MINUTES – APRIL 28-30, 2000

Moved by Don Bindon, seconded by Stuart MacDonald

To approve and adopt the minutes as presented.

Motion carried.

4.  STATUS OF RECOMMENDATIONS TO PEP

#150 – Mountain Rescue Project Manager – accepted. 

Moved by Ian Cunnings, Seconded by Scott Larsen

That PEP extend Colleen Jones’ term as Project Manager of the Mountain Rescue Task Force until the end of the fiscal year – March 31, 2001.

One Abstention.  Motion Carried.

#151 – First Responder Program for SAR- accepted

#152 – Increase in Reimbursement Rates for Fuel - acknowledged.  The Committee requested that PEP find out when the next review of fuel reimbursement allowance will be.

Action:  Guy

5.  NEW BUSINESS

5.1  Section 20.30 of the WCB Act and Coverage Noted in the PEP Brochure

Issues:  

1. There have been instances where volunteer firefighters were not covered because as a volunteer they had no earnings.  Only their medical expenses were covered.  

2. To allow each volunteer to know and understand what risks they are subject to and need to provide their own coverage for, or not to become involved in the activity; PEP needs to provide, under each area of “coverage” noted in the PEP brochure, exactly what is INCLUDED and what is EXCLUDED.  This will allow the volunteer to make the appropriate risk management decision prior to becoming involved in the activity.  

Guy agreed to make this issue a very high priority and will include Don Blakely in his research.

Action:  Guy

5.2  Use of Firearms on Searches

Issues:

1.  Although there have never been any cases where searchers have been injured by bears, it is a concern in some areas where there is a high risk of contact with bears.

2. Searcher safety is the number one priority

3. A preplan is needed to identify when firearms are appropriate for searcher safety

4. There is a 4-hour bear aware component in the GSAR program

5. GSAR Instructors should be using the video and information from Ministry of Forests which can be ordered from the JI Library

6. Conservation Officers are a very good resource

7. It is at the discretion of the detachment commander or chief constable to allocate the use of firearms in the field

Moved by Pete Wise, seconded by Scott

That preplans be developed by the detachment commander or chief constable and the SAR Manager.  The preplan will identify when firearms are appropriate for searcher safety.

The SAR Advisory asks that PEP accept this recommendation and task their SAR specialist to work with the police representatives on the SAR Advisory Committee in developing a written preplan addressing this topic. 

One abstention.  Motion Carried.

5.2  Use of Firearms on Searches (Continued)

The Incident Commander will decide, based on information received, whether to activate the preplan and allow searchers to carry firearms.  The Preplan is to be signed by the Detachment Commander or Chief Constable.  They will make a decision in consultation with the SAR Manager as to who will carry firearms when it is determined necessary.

Action:  Recommendation Form to PEP

5.3
Rates for Boats

Issues:

1. Riverboats consume more fuel than smaller boats, so there should be a separate category.

2. The actual cost to run a riverboat is a minimum of $90/hour.

3. To rent a riverboat from a commercial service provider is $200/hour

Moved by Shelly Ohland, seconded by Pete Wise

That PEP review the reimbursement rate for riverboats with the objective of ensuring that the owner’s capital and operating costs are included and reflected in a new reimbursement rate for riverboats.

One abstention.  Motion carried.

Action:  Recommendation Form to PEP

5.4  Cost to Volunteers in Remote Communities for Out of Town Training

Issues:

1. The cost to individuals, particularly in northern BC to attend courses are very high

2. It is difficult for groups in small communities to fund raise

Suggestions:

1. Conduct operational needs analyses and if appropriate recommend a request to PEP for additional funds.  This could be done by the SAR Regional Reps at their Regional Workshops

2. Every registered society can apply for casino funds.  SAR Advisory Committee to provide alternate funding options to all SAR groups. 
          Action:  SAR Advisory Reg. Reps.

3. Determine if courses can be tax deductible

          Action:  Stuart MacDonald

6.  BUSINESS ARISING FROM PREVIOUS MINUTES

6.1  Mountain Rescue Project

Colleen Jones, Project Manager, provided an overview of the project.  See Update #10.

1. The task force is still in the information gathering stage.

2. Steering committee have completed the issues that they were given.

3. Unknown yet where the team members will be from.

4. The plan is NOT to create an elite team.

5. The prerequisites for Mountain Rescue 1, 2 and 3 have been identified.  See Attached Mountain Rescue Task Force Application package.

6. The classification system allows SAR Managers to determine who to put on what terrain.

7. Decisions still need to be made on delivery of training and evaluation process.

6.1 Mountain Rescue Project (Continued)

8. Working groups have been asked to have their training package available for the next SAR Advisory Committee meeting – January 2001.  The training program will require a recommendation the SAR Advisory Committee to PEP and PEP’s approval before manuals can be developed and equipment purchased. 

9. Stuart will be included in discussions regarding training needs.  

6.1.1 Training Issues:

1. Train the trainer concept is being looked at.  There was some concern that volunteer instructors present workload may not allow them the time to take this on as well.

2. Stuart noted that the present training program will be threatened if future costs of mountain rescue training are taken from the current budget

6.2.2  HFRS
1. Colleen gave a special commendation to Ian McDonald, Chair of the HFRS Working Group, who has worked very hard to keep the group going.

2. The Working Group has reviewed the available HFRS equipment that is Transport Canada approved and meets the necessary criteria.  The Working Group voted to accept Emergco’s proposal and the Steering Committee revised the recommendation to say Emergco or equivalent in case of a future need to look at a new system.

3. The working group initially voted in favour of training by ARA endorsed instructors with an independent body to endorse instructors and monitor course material.  Since the vote there has been a request for more information.  No decision yet.

4. PEP will need to look at each aspect and have their Risk Management approve it.

5. When the whole package is complete the SAR Advisory will look at it and then make recommendation to PEP.

6. Geoff agreed to send the Steering Committee minutes to the SAR Advisory Committee members.







Action:  Geoff Vick
6.2  SAR Advisory Committee Budget

Moved by Scott Larsen, seconded by Pete Wise

That funds for the operation of the SAR Advisory Committee be allocated as per the attached suggested budget.

One abstention.  Motion Carried.

Note:  the budget was revised to increase the allocation for Vancouver Island by $250.  This was thanks to the RCMP Air Service for the reduced travel costs, allowing the amount to be  transferred from the allocation for this meeting.

6.3  Replacement/Repair of Damaged Equipment

A subcommittee of Guy Kerr, Stuart MacDonald, Ian Cunnings and Bob McLeod was established to formulate a recommended policy and procedure for the repair or replacement of SAR team and/or personal items damaged, lost, or destroyed during an operational SAR task.  The subcommittee will prepare a written report to the SAR Advisory Committee for the January 2001 meeting. 

Action:  Guy/Stuart/Ian/Bob

6.4   Succession Planning for Chair

Issues:

1. Dave Brewer has agreed to remain as Chair until a replacement is found. 

2. Dave was appointed as Chair and SAR Coordinator (volunteer) 10 years ago, by the Deputy Minister.  Dave feels there is a need for a change and that a process should be developed.

A Subcommittee (Pete Wise, Scott Larsen and Ian Cunnings) was tasked to develop a process.  They will send an information letter out explaining that this is taking place and asking for input to the process.  The Subcommittee will bring their information and a request to the SAR Advisory Committee to recommend direction to PEP at the January meeting.

Action:  Pete/Scott/Ian

6.5  Increased Workload due to the New Reporting/Recording Procedures

The Committee expressed their thanks to Martin Colwell for taking the time to bring this situation to their attention.

Issues:

1.  The new form was not provided to the field for their feedback.  When introducing a new policy, etc. the policy review process (see attached) should be used

2. Needs to be more user friendly

3. What used to be one page is now six pages

4. Each item must be signed off individually

5. Format is PDF – cannot be filled in electronically

6. Coquitlam SAR has designed an electronic version in Excel that has been accepted by PEP.  It is available on the SAR Info website under “minutes”.

Guy will discuss this with PEP staff and advise if it will be amended.

Action:  Guy Kerr

6.6  Air Support for SAR – Rotary Wing

The committee expressed their thanks to Greg Miller for bringing this matter to their attention.

Issues:

1. The present air support to a SAR can and does usually involve two helicopters.

· One to transport SAR Personnel (PEP authorizes and pays)

· One to conduct the Search for the Subject(s) (Police authorize and pay).

2. Field experience gathered over the last ten (10) years has provided direct evidence that shows that within 8 to 15 minutes of a helicopter searching; the subject is located!  This occurs in at least 80%+ of SARS.

3. The use of “local” helicopter service provider with pilots trained and experienced in bush/mountain flying, hover exit, HFRS and other SAR related procedures is safer, more effective and efficient than using air support services that are untrained, unknown and without the necessary experience.

4. Using one qualified air support service provider that can do searching and transport of SAR Personnel has definite advantages over the present system of using two different helicopters for each SAR.

6.6  Air Support for SAR – Rotary Wing (Continued)

5. Funding for the commercial search helicopter is often misunderstood by the police in terms of who pays, the detachment or the division and because of this unknown funding air support is either denied or delayed.

6. Appropriate use of air support is safe, effective and efficient and can eliminate added exposure to dangers to both the subject and SAR volunteers.

Recommendation:

That the SAR Advisory’s Air Support Subcommittee conduct a review of air support needs for SAR incidents, including but not limited to the needs of:

· The Subject

· The SAR Commander

· The SAR Manager

· The Regional Manager

· The Local Police Liaison Member

· The Local commercial service provider of air support

· PEP and Police in terms of sourcing, activation and payment for air support services.

6.6.1  Changes to Air Support Subcommittee Structure

In 1998 the present chair called one meeting.  No Minutes of the meeting were produced.

Moved by Ian Cunnings, seconded by Scott Larsen

That PEP appoint George Zilahi as the new Chair of the Air Support Subcommittee and the current members remain – Ian Cunnings, Don Bindon, Guy Kerr and Scott Patch. The subcommittee, after reviewing section of the SAR Advisory Information Handbook dealing with subcommittees (see attached), will prepare their terms of reference and provide same to the SAR Advisory Committee for review and approval.

One abstention.  Motion Carried.

Travel expenses incurred by Volunteer SAR committee members, i.e., meals and mileage, will come out of the SAR Advisory Committee’s budget and should be sent to Guy Kerr.

6.7  Radio Advisory Committee

The Committee approved Dave’s offer to approach Rick Laing, Ray Oulette and Roy Fawcett to discuss and determine who will represent search and rescue on the Radio Advisory Committee.

Action:  Dave Brewer

6.8 Radio Communications

AJ Bryan will be asked to provide a one-page information sheet for the SAR Regional Reps so they can explain to the SAR Groups in their region the reason for the request to provide a radio inventory to PEP.  It was suggested that the radio inventory be per region not per SAR Group.

Action:  AJ Bryan

6.9  Review Process

Issues:

1. Reviews are to be conducted after every SAR.  They are to determine what helped and what hindered the SAR response.  

2. The Review Facilitating Team is available to demonstrate how to conduct a review that produces positive results.  The facilitator requires one SAR Manager from the local team or mutual aid team to co-facilitate the process.  The original task number covers the costs of the review.  When approval to have the review facilitating team conduct a review is given by the Regional Manager, the SAR Manager should call Linda West to make arrangements.

3. Recently a request for formal review was in the North West Region was turned down by PEP.  The SAR Advisory Committee was very concerned that it appears that groups in the north are being treated differently than those in the south.  

Guy explained that the review in question was not considered to be the most appropriate SAR to review for a number of reasons.  He will draft a letter to the North West Regional Manager and Dease Lake SAR Manager and ask Dave Brewer to review it before sending.

Action:  Guy Kerr

6.10  Meeting Process

An evaluation of the meeting process was conducted and summarized.  Overall comments were very positive.

Issues:

1. It was suggested that meetings take place in locations where local SAR groups can easily access them.

2. The format used for the agenda package at this meeting was well received and will be used in the future. 

3. Minutes from the SAR Executive Subcommittee meetings should be attached to the agenda.

Action:  Linda West

6.11  Fundraising Campaign by SAR BC

Issues:

SAR BC are running their telephone fundraising campaign again.  The caller asks if the person called would like to contribute to search and rescue and then, if the caller indicates they are interested, the telephone solicitor tries to identify the area of contribution that the person is willing to make.  Then the telephone solicitor sends an invoice and information to the perspective contributor.

Guy Kerr is looking into the he Competition Act in relation to this type of solicitation.

Moved by Ian Cunnings, seconded by Pete Wise

That PEP look at the Competition Act with Industry Canada to determine if there is a violation in regards to SAR BC’s fundraising.

One abstention, Motion Carried.

Action:  Guy Kerr

Note to all SAR Teams/Team Executives:  The SAR Advisory Committee suggests that each team should place an ad in the their local newspaper or through their public information opportunity on the local radio station that says something like the following:  

6.11  Fundraising Campaign by SAR BC (Continued)

  Name of SAR team  , DOES NOT solicit funds over the telephone or by mail and if anyone calls alleging to or indicating that they are representing our SAR Team, please call   telephone number _ to verify the authenticity of the particular request.

Action:  All SAR Teams

6.12  Data Collection

Cam Filmer, PEP, is working with Guy Kerr, Martin Colwell and Neil Brewer to develop a form to gather statistical information electronically.  They will submit a draft of the recommended form to the SAR Advisory Committee for their input.

Action:  Guy/Cam/Neil/Martin

6.13  MOU with US

PEP has an MOU with the United States (distributed to SAR Regional Reps).

Don Bindon is meeting with RCC tomorrow to discuss marine rescue issues in BC and will ask if the US Coastguard is available to BC in a humanitarian aspect, as RCC is.

Action:  Don Bindon

6.14  History of Topics Discussed by SAR Advisory Committee Since 1990

Thanks to Linda West’s research, a summary of topics discussed was presented.  The purpose of providing the summary was to highlight the many topics that are discussed and completed as well as those topics that are repeat items with no closure.  The SAR Advisory Committee is striving very hard to bring closure to a number of outstanding topics.  

6.15  FLIR Units

Don Bindon was to research the availability, cost, etc of hand held FLIR units.  Deferred to January 2001 meeting.

Action Don Bindon

6.16  Deployment of Resource Kit

Issues:

1. The protocol for deployment of the SAR Management Resource Kit needs to be reviewed.

2. Martin Colwell and Rick Laing will be asked to do so. 

3. Currently SAR Managers are contacting Rick Laing directly to request the kit.  

4. SAR Regional Reps should be notified if the kit is being deployed in their region so they can assist operationally as well as administratively.  

5. A short report to the SAR Advisory Committee is required to determine the appropriate deployment procedures.

Action:  Martin Colwell/Rick Laing

6.17  NIF Grant

Issues:

1. Proposals for applications for NIF Grants for 2001 should be worked on now.

2. Three applications were reviewed and submitted by the NIF Grant Subcommittee this year. 

3. The Wildrisk Project was cancelled after being audited in the spring.

4. Martin Colwell submitted a proposal for an expansion of GPS into his software program.  It was denied as the current project is 3 years behind and must be completed first.

6.18  Follow Up on Reviews Conducted

Issues:

1. Not all Reps have received copies of Review.  Linda will ensure that everyone gets a copy of all reviews.

2. Regional Reps were asked to follow up on action items arising from reviews conducted in their region.

Action:  Regional Reps/Linda

6.19  GPS and MAPPING

Issues:

1. Clearwater SAR submitted a NIF Grant application for GPS and Mapping.

2. Two other teams in the province are also developing programs.

To benefit provincially, from each team’s GPS/Mapping Project, the SAR Advisory Committee would like SAR Teams involved with these projects to share their information with their volunteer SAR Regional Rep to allow everyone to have an opportunity to view what they are doing and to avoid duplication . 

Action:  SAR Team Managers (executive member)/SAR Regional Rep.

6.20  Use of Non Certified Searchers
Issues:

1. Some smaller communities have a need to use non-certified searchers at times. 

The Committee discussed whether there could be an orientation for such people and if a policy is required.  Stuart responded that it would be possible to develop a 2-3 hour orientation if the SAR Advisory Committee determines that to be a priority in regards to training.  SAR Managers use a checklist to sign in and evaluate walk in non-SAR trained volunteers – see attached.

6.21 SARVAC Report

Issues:

1. There is no longer funding for SARVAC.  

2. Don Blakely has represented PEP SAR very ably on SARVAC. 

It was agreed that a letter be sent to Don thanking him for his efforts, on behalf of the province and the SAC, in representing search and rescue.

Action:  Dave Brewer

The Executive Subcommittee will discuss the recommendation that PEP support Don Blakely or a representative chosen by the SAC, to represent BC on a national level. 

Action:  SAR Advisory Executive Subcommittee

Addendum:  Attached is the SARVAC News #1, October 20, 2000.  SAR Advisory Committee are asked to advise if they subscribe to the issues being pursued.  Don Blakely needs direction in terms of what BC is interested in pursuing.

Action:  All

6.22  SAR Strategic Plan

Issues:

1. Issues consistently arise that have been addressed in the SAR Strategic Plan.

2. The SAR Strategic Plan is still a valid, useful document.

6.22 SAR Strategic Plan (Continued)

Moved by Pete Wise, seconded by Art Eickmeyer

That PEP refer to the Strategic Plan to provide insight in resolving issues that are as prevalent now as when the plan was crafted and that the SAR Advisory Committee look at striking a subcommittee to bring the statistical data to a current level and beyond, with the objective of having it accepted in policy and principle by the Ministry of the Attorney General, Provincial Emergency Program.

One abstention.  Motion Carried.

Executive will appoint the subcommittee.

Action:  SAR Advisory Executive Subcommittee

7.  REPORTS:

7.1  Regional Reports

There was discussion as to whether regional reports should be verbal or written.  It was decided that the reports will be moved to item 5 on the agenda, ahead of New Business.  Reports should be in point form, with only the main issues discussed.  The purpose of verbal reports is to share information and resolutions.  Issues that affect all should be submitted prior to the meeting as agenda items – New Business.  Any stats such as number of calls, etc. can be submitted in writing for inclusion in minutes.

7.1.1  South West Region – Geoff Vick

Objectives:  Objective was met to hold a SAR Management course and a Rope Rescue course is planned for October.  The Regional meeting has not been held due to the delay in choosing a replacement for Ian Cunnings.  The meeting has been postponed numerous times because of that.  A replacement still has not been identified.

Issues:

· Hope is very busy with auto ex

· Groups are concerned about responding to the request for radio inventory because of the cost of licensing

· There was a problem when a group bought an item that was destroyed on a task without regional manager approval first.  Purchases must be approved first – this can be done verbally.

· Geoff will continue as Regional Rep at least until the next meeting

· Resource kit is kept at the Ridge Meadows training complex.  They are using their truck for transport.

7.1.2  South East Region – Andy Tyers

Objectives:  the objective to expand on mutual aid was met to some degree.  It has improved with SAR teams, but he has not been able to meet with all agencies yet due to the fire situation over the summer.  Next spring a meeting is planned with all agencies – similar to the May meeting held in Victoria.

Issues:

· The inability to locate the subject in a drowning incident in Kaslo has put strain on volunteers.  Guy Kerr will attend to conduct a debrief with the team.  Murray noted that 

there is a good victim witness program available to provide counselling which can be recommended to the family.

7.1.2  South East Region – Andy Tyers

· There has been a problem with BCAS attending incidents without proper outerwear.  This has delayed response time.  It will be addressed at a meeting with BCAS.  Geoff Vick noted that this issue was addressed at a recent review and recommendations are expected to be brought forward that will provide guidelines as to how BCAS will response to SARs.

· Nelson now has a permanent Provincial Emergency Operations Centre.

7.1.3  South West – Ian Cunnings

Objectives:  the objective to find a replacement for Ian has met with great frustration.  There has been miscommunication between the two volunteers being considered for the position and the Regional Managers.  It is hoped that this will be resolved and the new Regional Representative will attend the January meeting with Ian.

Issues:

· Pemberton received 3 or 4 calls each week throughout summer.  This is a problem as there are not enough resources to handle all the calls.  They are not receiving support from the municipality and have been told that they have to give up their SAR hall.  This needs to be rectified.

· There is a need to upgrade and replace outdated equipment, such as computers, in the Resource Kit.

· There has been Mutual aid between BC and the U.S, however each other’s capabilities are not known.   Guy noted that there are MOU’s in place between BC, Alaska, Washington, Montana and Idaho, but need to be reviewed .  These will be distributed to Reg. Reps.

· Operational agreements with fire departments are needed to address the direction set for layered response.

· Would like to see the Regional Managers work more as a team, able to make decisions when the other is not available.

Highlights:

· Rope Rescue training in the last year and the new instructors have been fantastic and Rope Rescue is no longer an issue.

· Mutual aid has been exceptional. 

· Guy’s impact has been very positive and the volunteers consider him a real advocate by listening to their concerns and following up on issues.

· No concerns at all were raised in regards to training and the JI.

7.1.4  Vancouver Island North – Scott Larsen

Objective:  has been met  - have been working with the Coastguard, BC Ferries and Mount Washington.  

Issues:

· There is now an IRT on Texada Island.  Thanks to Stuart for providing GSAR instructor training to 2 members.

· Working on training four rope rescue apprentice instructors to supplement the two existing instructors.  There are conflicts with respect to getting dates to conduct training.  Conference calls will take place with SAR Instructors, Scott and the JI to resolve.

· Some groups have been requested that a rate be established for shelters and/or a policy for obtaining from rental agencies.

7.1.4  Vancouver Island North – Scott Larsen (Continued)

· Met with Barry Akehurst, PEP Air and ESS people to discuss issues and have agreed to meet more often.

· Teams have asked about the status of jackets.  Guy noted that jackets are on hold at this team as other priorities were identified (see item 7.5)

· Scott will begin to actively solicit a replacement for himself, but he is willing to stay on for another term. 

· If BC Ferries are required to attend a SAR, you can get priority loading by requesting this and providing the licence plate number of vehicles attending to the ECC.  If it’s a night incident, the RCMP can call out the ferries.

7.1.5  Vancouver Island South – Linda Hillard

Linda was unable to attend the meeting but submitted a written report.

· number of incidents are down

· Sooke SAR’s mobile command truck is now completed.  It contains 5 programmable radios and has mapping and computer tables.  It will be able to respond to other emergency response agencies in Sooke and to outside areas for mutual aid.  A lot of volunteer time has gone into the work on this truck and they deserve a pat on the back for a job well done.

· the teams appreciated Stuart’s letter of explanation regarding standards for instructors from outside agencies

· Team would like to know the status of the SAR jackets and radio and repeater situation that PEP was working on. (see item 7.5 re jackets)
   Action: Guy Kerr/A.J. Bryan (radios)

7.1.6  Central Region – Pete Wise

Issues:

· SAR teams have lost equipment from theft

· The regional district is no longer providing a facility for Central Okanagan SAR.  They are now storing their equipment at people's homes while looking for a new SAR Hall.  Pete asked that the issue of lack of support be dealt with by PEP at the UBCM meeting.

· There is a conflict of interest whereby municipalities are appointing fire chiefs as Emergency Coordinators. This results in a lack of support for search and rescue.  

· Groups are vehemently opposed to providing a radio inventory because of fear of being billed for licensing.

· ICBC has put in the hunting regulations that ATV’s require a minimum of $200,000 liability insurance to run on a forestry road.  Don stated that that law is unenforceable and that liability is still in place.

· Vernon SAR will not be the local host for SARScene 2001.  Pete expressed his appreciation for the tremendous support from RCMP, local search and rescue teams, Dave Brewer, Linda West, PEP, Rod Salem and Janet Bratton.

· Thanks to the SAR instructors and the JI for their support of training. 

· Vernon SAR’s 40th Anniversary was a success.  Their new truck was unveiled.

7.1.7  North East Region – Shelly Ohland

Objective:  was met – Don Blakely facilitated a regional needs assessment on September 8th.  All groups were represented except 100 Mile and Tumbler Ridge.  A 3-year training program was developed. Shelly will compile the information from the needs assessment and provide it to the groups. 

7.1.7  North East Region – Shelly Ohland (Continued)

Issues:

· Swiftwater First Responder is the most requested training in the region.  Will work with Stuart on providing Swiftwater First Responder Program. 

· Chetwynd needs an Avalanche Tech 1.  Their ski hill has increased in recreational use and there is a high avalanche danger.  

7.1.8  North East Region – Art Eickmeyer

Objectives:  as above.  The information that will be sent out to the groups will include a skills checklist, resource list, and call out list of all groups in northeast.  It was suggested that this information be captured electronically and forwarded to the RCMP.  Objective was also to hold a SAR Managers and Training Officers conference, which has not happened yet.

Issues:

· Have done many mutual aid calls.  Most searches in the northeast are turning into mutual aid searches and it is working very well.

Next objectives:

· Establish avalanche preplans for every community in region. Geoff commented that an avalanche preplan template was to have been completed by the Avalanche Subcommittee last spring.

· Distribute information gathered from needs analysis.

7.1.9  North West Region – Bob McLeod

Objectives:  Bob has attempted to complete a regional needs analysis, however some teams which did not take part originally are still not interested. 

Issues:

· Have visited some of the outlying areas.  Took five days to travel to Atlin, Dease Lake and Whitehorse.  There are issues with cost and time to travel.

· More mutual aid is happening and teams are learning each other’s qualifications.  Some groups are working on self-promotion, trying to make others aware of what they’re doing.

· Met in Prince Rupert to resolve in issue between the SAR group, BCAS and the Fire Dept.  

· Met with Terrace SAR to discuss and resolve an issue arising from a search.

· Attended meetings in Fort St. James and Granisle to discuss the formation and development of SAR teams.  

· At RCMP Detachment commander’s request, met in Stewart to discuss a crevasse rescue, with the purpose of encouraging formation of a SAR group.  It was a 14-hour trip for a 3-hour meeting.

· Bob spends Monday afternoons at the Regional Office

In the past, Whitney Numan developed a work study analysis which shows the disparity of time and effort in regions.  Linda will send the study to Guy for his information.

Action:  Linda West

7.2  Training Report – Stuart MacDonald

This year PEP approved a contract with the JI for 85 courses.  Since the last meeting 45 courses have been conducted throughout the province.  This includes GSAR courses that have been completed and certified.  

7.2.1  GSAR Instructor Training

Initially BSAR instructors were upgraded to GSAR Instructors by attending a GSAR Instructor workshop.  These workshops were held to identify the differences between the two courses and provide an update on instructional techniques.  Now, most people who come to the GSAR Instructor workshop are GSAR certified and have been evaluated and passed the technical skills in the GSAR course.

Moved by Stuart MacDonald, seconded by Ian Cunnings

That the GSAR Instructor workshops no longer be offered and that the requirement to become a GSAR Instructor be:

1. GSAR certification, 

2. nomination by their group, and

3. successful completion of an instructional techniques course.  

Two abstentions, one against.  Motion Carried.

7.2.2  Swiftwater Training

Stuart suggested that Jim Lavallee, Rescue Canada, be invited to the January SAR Advisory Committee meeting to explain the reasons for switching from Swiftwater Rescue to Shoreline Safety courses.  Agreed that Dave will invite him.

Action:  Dave Brewer

7.2.3  SAR Training Needs Assessment for 2001-2002

All agreed to provide their training needs to Stuart by the end of December so he can compile the information and prepare a plan for presentation at the January SAC meeting.   Regional Reps are to provide the dates of their regional workshops to Linda immediately so Dave, Stuart and Guy can make arrangements to attend.

Action:  Regional Reps. 

7.2.4  Other

As recommended at the last meeting, Stuart surveyed instructors and participants of GSAR.  He has received 18 replies from instructors and 38 from participants.  He will put the information into a matrix and distribute.  Stuart will also look at developing a process to ensure that standards are met.

Action:  Stuart

A new format is being used for SAR Management training.  A “team teaching” approach is being used.  The first course was held at the JI, with five instructors assisting the lead instructor - Stuart MacDonald, JI Program Coordinator.  This was deemed to be very successful and at the next course in Terrace, Stuart will have four different instructors assisting, and again in Castlegar. This will provide a group of people throughout the province that are familiar with the course as opposed to having only one person conduct is as when done previously.  The evaluations showed that the participants were extremely satisfied with this format.

Steve Blake is currently revising the Rope Rescue manual.  He will conduct a workshop in two weeks.

7.3  RCMP Report – Don Bindon

7.3.1  Air Support

Don encouraged the use of RCMP aircraft for transportation, particularly in the north.  Call Robyne Dahl directly at (604) 264-2126 to request.

7.3.2 SAR Commander course

Training has been conducted in Central region, with a long-term plan to conduct it throughout the province.  When the move of the RCMP training from Vancouver to Chilliwack takes place, a SAR commander’s course will be initiated with assistance by SAR Managers.

7.3.3  SAR Management Kit

The last phase of kit - software design for forms has now been completed (3 years overdue).  Several teams are trying out the software and the RCMP will then do a technical analysis and will then pay out the last of holdback money.  The project will then be completed.

7.3.4  Emergency Plans

The police would appreciate regional preplans that deal with evacuations.  If SAR groups need help with writing evacuation plans they should contact Pete Wise who worked on the Salmon Arm Fire evacuations.

7.3.5  Body Bags

Any SAR group requiring body bags should call Sgt. Don Bindon  (1-800-574-4176) at RCMP E Division, and he will provide a basic inventory and replacement bags as required. 

Action:  All SAR Teams

7.4  Municipal Police – Murray Day

Murray expressed his pleasure at being back on the Committee and will assist wherever possible.  He is a conduit to the Municipal Chiefs of Police and can deal directly with them if any issues are brought to him.  He will be addressing the firearms issue (see item 5.2).

Murray was asked if changes can be made to calls received by the 911 operators.  If a call is received reporting a missing person, they need to determine if the person is missing or lost and if so, should a SAR be initiated.   Murray agreed to work with the E-Comm operators.

Action:  Murray Day

7.5  PEP Report – Guy Kerr

The following are recommendations for allocation of the SAR Initiatives Funds:

7.5.1   Hug-A-Tree and Survive

Moved by Scott Larsen, seconded by Pete Wise

To accept the attached proposal to purchase supplies for 40,000 Hug-A-Tree and Survive packages to be introduced into the school system (whistles, garbage bags and colouring books) for approximately $60,000.

One abstention, Motion Carried.

7.5.2  Public Avalanche Bulletin

Moved by Geoff Vick, seconded by Andy Tyers

To accept the attached proposal to provide funding of $20,000/year over the next 5 years to assist with the maintenance of the Public Avalanche Bulletin.  A joint venture with the Canadian Avalanche Association.

One abstention.  Motion Carried.

7.5.3  Bear Spray

The recommendation for providing four cans of bear spray per group was deferred to the next meeting.  Guy to find out if PEP will reimburse groups for bear spray on a task report.

Action:  Guy Kerr

7.5.4  First Aid Kits

Moved by Ian Cunnings, seconded by Bob McLeod

To accept the attached proposal to provide each team with four OFA Level 1 First Aid Kits.

One abstention.  Motion Carried.

7.5.5  First Aid Training

Moved by Andy Tyers, seconded by Ian Cunnings

To accept the attached proposal for the first year but continue to look for equivalencies of the OFA 1 course (such as First Responder) that would also meet PEP SAR’s requirements.  

One abstention.  Motion carried.

Stuart noted that the proposed $70.00 OFA 1 and  $70.00 Transportation Endorsement reimbursement could also be used against a higher level course.

Art commented that the proposal of providing funding for OFA Level 1 or equivalent instead of First Responder has the advantage that it provides funding for courses that can be used in the other parts of the volunteer’s life.  It values the volunteer’s time and gives them back something they can use.

The committee discussed whether PEP would be looking at providing training to the number of teams as opposed to the needs of the teams.  Stuart, Don, Dave, Geoff and Ian agreed to take part in a conference call to discuss further.

Action:  Stuart/Don/Dave/Geoff/Ian

7.5.6  Research Project

PEP is currently working on a contract to hire a consultant to research public awareness and education programs in relation to an outdoor safety program sponsored by the Attorney General’s Department, Provincial Emergency Program.  The consultant will look at what is available in BC Alberta, US, and whom the strategic partners would be.  (See attached).

8. NEXT MEETING – January 19, 20, 21, 2001 at the E-Comm Building.

ACTION ITEMS ARISING FROM THE MINUTES

WHO
ACTION
COMMENTS

Guy Kerr
Find out when the next review of the fuel reimbursement allowance will be.


Guy Kerr
Determine what is and is not included in regards to WCB coverage on a PEP task.  Report in writing.


Regional Reps
Conduct Operational Needs Analysis


Regional Reps
Provide SAR Groups with a list of alternate funding options


Stuart MacDonald


Determine if courses are tax deductible


Guy/Stuart/Ian/Bob
Determine what can be claimed in regards to damaged equipment.


Stuart MacDonald
When above is determined, include in SAR Management course


Pete/Scott/Ian
Develop a process for selection of new Chair.  Send an information letter to SAR Groups.


Guy Kerr
Look at changing the task reporting form


Air Support SubCommittee
Appoint George Zilahi as Chair.  Provide terms of reference to SAR Advisory Committee


Dave Brewer
Determine who will represent SAR on Radio Advisory Committee


Guy Kerr
Ask AJ Bryan to provide a one page information sheet explaining request for radio inventory


Guy Kerry
Write a letter of explanation re cancellation of SAR Review in Dease Lake


Linda West
Send copies of Executive Committee meetings to SAR Reg. Reps.


Guy Kerr
Look into whether the Competition Act can be used to end SAR BC’s solicitation.


Guy/Cam/Neil/Martin
Develop a form to gather statistical information electronically.  Provide draft to SAR Advisory for their input.


Don Bindon
Determine if US Coastguard is available to BC


Dave Brewer
Ask Martin Colwell and Rick Laing to review and revise the deployment protocol of the SAR Management Resource Kit.


Linda West
Send out copies of Reviews to Regional Reps


Regional Reps
Get GPS and Mapping outline for SAR Groups that have developed programs.


Dave Brewer
Write thank you letter to Don Blakely for his representation on SARVAC.


Executive Subcommittee
Discuss representation of SAR on national level


Executive Subcommittee
Appoint subcommittee to update the Strat Plan if recommendation is accepted by PEP


Dave Brewer
Invite Jim Lavallee to the next SAR Advisory Committee meeting.


Regional Reps
Provide training needs to Stuart MacDonald


Stuart MacDonald
Distribute matrix of GSAR survey.


Murray Day
Look at how 911 calls for missing or lost persons are answered.


Guy Kerr
Determine if PEP will pay for Bear Spray.


Stuart/Don/Dave/Geoff/

Ian
Conduct a conference call to discuss needs in regard to First Aid Training.


