SAR  ADVISORY COMMITTEE SOUTH WEST REGION

Dec 21, 1998

Subject:
 SAR Management Team

Attention: Search and Rescue Managers and Team Leaders;

As we have discussed at the past two Regional meetings, there was agreement to form a SAR Management Committee that would be able to make direct investigations and recommendations to PEP regarding ongoing operational SAR tasks.

At the last SAR Advisory meeting a recommendation was passed by the SAR Advisory Committee that the volunteer regional rep or his/her delegate be informed of any SAR operation that is going to enter a second operational period (more than 8 hours).  The SAR Management Committee, which includes the volunteer regional representative, will be given this information by PEP.
The purpose of this policy recommendation is to assist PEP in ensuring that the best possible SAR resources are being utilized quickly and effectively to complete the task. With this in mind I have asked the following to join me in forming the SAR Management Committee:

Committee Member 
Affiliation 
Committee Position

Committee Role




Ian Cunnings 
(Coquitlam SAR)
Search Manager

Recommends actions to PEP



Martin Colwell 
(Lion’s Bay SAR)
Search Manager

Recommends actions to PEP



Tim Jones 
(North Shore Rescue)
Search Manager

Recommends actions to PEP



George Zilahi
(North Shore Rescue)
Search Manager

Recommends actions to PEP



Brent Woodley
(SAR Resource Kit)
Equipment Advisor
Advises committee on equipment issues 

Geoff Vic
(SAR Advisory Rep.)
Regional Advisor
Advises committee on regional issues


Operational Procedure:

1. Once PEP or the on-duty Regional Manager has contacted the SAR Management Committee about a task the committee will meet via a conference call, or directly,  with the local SAR Manager conducting the task, to help determine what type of assistance, if any, is required.

2. The designated Search Managers of the SAR Management Committee will take the advice of the local SAR Manager, the committee’s Advisors and any other interested persons who wish to offer input, before making their recommendations to PEP.

This procedure, you will probably notice, is simply a formalization of an informal process that has already been used with success by many search managers in the region for some time.

The SAR Management Committee will be activated in the very near future to assist any SAR Managers who would like some advice, ideas or strategy for their current SAR operation. 

p.s.

I’m sure you will have noticed that the eastern portion of the region does not have any representation as yet. This will change before the end of January as soon as Geoff Vic and I have had a chance to meet over the holidays.

If you have any questions or require further information, please do not hesitate to contact me at, 502-6306 (work), 574-0827 (home), 320-3400 (pager).

Yours truly,

Ian Cunnings

Sar Advisory Rep,

South West Region.

