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SEARCH AND RESCUE ADVISORY COMMITTEE

MEETING OF SEPTEMBER 28-29, 2001

MINUTES

SAR COMMITTEE:

Dave Brewer – Chair


Sheldon Belcher – North East

Neil Brewer South West (East)

Art Eickmeyer – North East

Ron Gaudet – Municipal Police

Linwhda Hillard – Vancouver Island South

Guy Kerr – PEP



Scott Larsen – Vancouver Island North

Stuart MacDonald – JIBC


Bob McLeod – North West

Bridget Milsom



Andy Tyers – South East

Pete Wise – Central



Linda West – Recorder

Regrets:

Don Bindon - RCMP

Guests:  Linda Harfman, Jim Raeburn, Al McDonald, Craig Gutwald,  Rod Salem, Joanna Anderson – Chetwynd, Tim Pytel

IMPORTANT NOTE TO ALL READERS OF SAR ADVISORY MINUTES

The minutes contain many issues that are discussed by the Committee.  Until an item is put forward to PEP in the form of a recommendation, and accepted by PEP, the item can only be considered for discussion!

MEETING CALLED TO ORDER

Dave Brewer brought the meeting to order at 1900 hours, thanking all for taking the time to attend.  

1.  INTRODUCTION OF MEMBERS AND GUESTS

Sgt. Jim Raeburn, Nelson RCMP was introduced and thanked for the use of their training room for this meeting.  Linda Harfman, PEP Administrative Assistant, was introduced and thanked for all her assistance in making arrangements for the meeting.

2.  APPROVAL AND ADOPTION OF AGENDA

Moved by Ron Gaudet, seconded by Bridget Milsom

To adopt the agenda as presented.

Motion carried.

3.  APPROVAL AND ADOPTION OF PREVIOUS MINUTES – MAY 4-6, 2001

Item 7.6 motion to be amended and a revised recommendation form sent to PEP.  Should read:  That PEP conduct a review of Ground SAR Recommendations made by the SAR Advisory committee.

Motion carried.

4.  STATUS OF RECOMMENDATIONS TO PEP

#172 – Air Support – New policy has been sent out.

#173 – PEP Policy relating to SAR – No action.

#174 – Review of Ground SAR – recommendation will be revised and will be re-sent to PEP. 

5. NEW BUSINESS

5.1  First Aid – Course Comparison

Guy asked for feedback on a list of First Aid courses and their qualifications, developed by Colleen Jones, which had been distributed.  He suggested that if they are determined to be accepted as an equivalent to OFA 1, it would make first aid training more accessible to all.

Last year the SAR Advisory Committee recommended to PEP that OFA 1 be accepted and the funds for training be allocated from the $500,000 fund. That money is no longer available to PEP, so other options are being looked at.

A history of the original recommendation and equivalencies will be provided to the Advisory Committee by e-mail, with a recommendation that Committee members will be asked to provide comments on, and after all comments are shared with everyone, a vote will be taken on the recommendation.

Action:  Stuart/Dave

5.2  ICBC Coverage
Andy Tyers asked if anyone had information on whether a command vehicle could be insured strictly for call-outs, possibly only two or three days per year.  It was suggested that the municipality may be able to pay for insurance under their fleet insurance in some cases.  The vehicle would have to be donated to the municipality with the understanding that it would be available for SAR and the insurance covered by the municipality.  This could be an issue if the vehicle is not allowed to respond outside the municipality.  It was also suggested that the local RCMP, Rotary, Legion, or Kinsmen be approached to provide support.

Andy will follow-up on the pro-rated insurance questions by calling ICBC and will share his findings with the committee.

ACTION:  Andy Tyers

5.3  SAR Group Policy

The Committee discussed the SAR Group Definition and Group Application Forms which Guy had distributed.  

Although the Committee was pleased to be asked for advice on policy, they expressed their concern that standards are being set when no funds are available for additional training or support.  A policy should reflect reality.

Moved by Pete Wise, seconded by Guy Kerr

That the SAR Advisory Committee look at the “SAR Group Policy Draft for Discussion” as it exists now, make comments and forward them to Guy prior to the 24th of December. 

All in favour.

Motion Carried.

Action:  All

5.4  
SAR Group Contact Lists

Linda West distributed contact lists to each Regional Rep and asked that any changes be given to her.  Linda will provide an updated list at each meeting.

Action:  SAR Regional Reps/Linda West

5.5 
E-mail Addresses for SAR Advisory Committee Members

Dave asked if it would be possible for anyone without e-mail to make arrangements for access.  This would be a much more efficient way of sending and receiving information than sending faxes which have gone missing at times.  Addresses will be provided to Linda West.

Action:  Linda Hillard/Scott Larsen/Art Eickmeyer

5.6
Where are We Going and Who has the Map?

Dave facilitated a two-hour discussion on the SAR Service in BC.  Following are some goals that were identified and will be discussed in more detail, to determine what opportunities could be examined, at the next SAR Advisory Committee meeting.  If time allow, the Committee will go through the second part of the exercise, looking at changes that could take them from HERE to THERE and the issues allowing movement from HERE to THERE.

Compelling Public Interest

Advertise, promotion, marketing

Can the Province Afford the SAR Service

Give cost benefit analysis

Value added

Too wide of a gap between SAR Advisory and Treasury Board

Transfer the Service: 

Better coordination

Could someone else provide service

Determine if someone can meet or exceed present service levels provided at same or similar costing.

Public Service Announcements

Response time

Meeting Future Needs

Public forum, public meetings, share information about the service

Inform, teach and educate

Inform and emphasize the positive

Can the SAR Service be Eliminated

Promote Risk Assessment and preplans

Assurance/adherence to standards

Maintenance

5.6  
Where are We Going and Who has the Map? (Cont’d)

Can SAR Service be Reduced

Operational Needs Analysis

“Cap” on teams

Address Burn-out

Profile of SAR Teams

Look at our teams

Recruitment 

Obtaining/maintaining SAR personnel

Public Education/Awareness

Can SAR Service be Consolidated

SAR Liaison/ Layered Response Capabilities

Coordination of response

Partner with local fire, police, ambulance

Coordination of emergency coordinators with local and provincial resources

5.7  
SAM (SAR Manager/Advisor/Mutual Aid) Procedure

Dave asked for comments on the SAM Procedure.  It was determined that this procedure is already being used in an informal way by SAR Groups and there was no need to formalize it.  The Committee expressed their thanks to the volunteer who submitted the suggestion.  Bridget Milsom said she would follow up with the person who submitted the idea and work within the region on a possible pilot project.

Action:  Bridget Milsom

6.
NEW BUSINESS

6.1  
Data Collection

Guy asked the Committee for feedback on a list (attached) possible statistical information that PEP intends to gather.  Regional Reps were asked to canvas their SAR Groups to find out how statistics can be used locally and provincially.  Guy asked for replies to be sent to Region Reps, who will forward them to Guy by the middle of December.

Action:  Regional Reps.

6.2  
Firearms on Searches

Pete Wise thanked all the groups that responded to the draft sent to the SAR Groups, particularly John Tucker from North East Region.  

Pete went through the whole document with the Committee, noting their observations, comments and suggestions.  The name of the document will be changed from Policy to Guidelines.  Pete asked that any other comments be provided to him prior to December 24th and he will put forward a recommendation at the next SAR Advisory Committee meeting.  If in favour, it 

6.2 
Firearms on Searches (Cont’d)

will be signed off by the RCMP, then sent to PEP recommending that they request SAR Groups to use as a guideline.

The committee expressed their thanks to Pete Wise and Don Blakely for drafting these guidelines.

Action:  All

6.3  
Operational Needs Analysis

Stuart has not developed a template yet.  He has been waiting to receive the data related to tasks which isn’t complete.  Stuart will ask Don Blakely for the template he uses for his 2.5 day process which includes a hazard, risk and vulnerability assessment.  Stuart will also obtain a copy of the document Neil Brewer uses.  When the Regional Reps receive a template they will send it to their SAR Groups and then conduct a conference call to obtain information.

Action:  Stuart MacDonald

Don Bindon provided a draft questionnaire for gathering information from RCMP detachments as to their needs from Search and Rescue.  

Ron Gaudet will distribute a similar questionnaire to the Municipal Police Departments.

Action:  Ron Gaudet

6.4  
Business Plan Format/Training

Dave advised that he contacted Merv Harrower as he had not replied to the Business Plan Format Dave sent him.  Merv replied that it doesn’t matter what format is used as long as it is formatted as a business plan.

6.5  
Body Bags

Guy will send a thank you to the Chief Coroner for their time and effort in providing body bags to SAR groups.  The letter will be copied to Dr. Sydney Pilley and the Solicitor General.

Action:  Guy Kerr

Dave will send a thank you on behalf of the SAR Advisory Committee.

Action:  Dave Brewer

6.6  
SAR Advisory Reps’ Role

Pete Wise reported that he has looked at the time Regional Reps spend on advisory business and determined it to be about 10 hours/week not including travel time.  

He recommended that Reps need to balance their commitment to SAR, the Advisory Committee, their family and their jobs.  It is important use effective time management.  Ideally, every SAR Group should be visited by their Rep, but this is not always physically or financially possible.  It is also not financially feasible to conduct two Regional Meetings/year.

6.6 
SAR Advisory Reps’ Role (Cont’d)

The Regional Reps agreed to, at least once per month, either:

· contact all Groups in Region, using the 1-800 number, or
· e-mail a minimum of three people per group. 
· All Groups should be called at least two weeks prior to meetings to ask if they have any issues to be raised.
Action:  SAR Regional Reps

Guy asked each Regional Rep if they wished to be advised of searches going on in their regions.  The majority said no, not until the second operational period.  Most SAR Groups will call the Rep themselves if they need assistance.

Pete suggested that the Regional Representatives’ Terms of Reference and Roles and Responsibilities be re-written prior to the next meeting.

7.  REPORTS

7.1 Regional Reports

7.1.1  Objectives from last meeting – Progress Reports

Item



Status

complete

yes/no
If incomplete – what work has been done towards completion
New date 

for 

completion

Scott Larsen 

1. Work out role and responsibility issues with Fire Dept.

2. Conduct Regional SAR Managers meetings

3. Rope Rescue Training

4. IRT training, include First Nations as much as possible

5. Involve ESS and PEP Air more

6. Encourage SAR to take ESS training

7. Meet with heads of agencies to go over objectives


Yes

No

Ongoing

Yes/No

Yes/No

No

Some
Waiting for Op Needs Assessment template

Two IRT’s are training – Texada and Hornby.  They do not include First Nation

Spent time with ESS but not PEP Air.  Will meet with all components in November.

Aware of service but not interested in training.  Will not pursue.

Have met with RCMP, Reg Mgr and BCAS.
December 31

November 30

Linda Hillard 

1. Work out role and responsibility issues with Fire Dept.

2.  Conduct Regional SAR Managers mtgs. 

3.  Rope Rescue Training

4.  IRT training, include First Nations as much as possible

5.  Involve ESS and PEP Air more

Linda Hillard cont’d

6.  Encourage SAR to take ESS training

7.  Meet with heads of agencies to go over objectives
Ongoing

No

Ongoing

N/A

Yes/No

N/A

Yes
Have completed Ladysmith, Duncan, Lake Cowichan, Metchosin

Waiting for template

Have had a workshop & evaluation. Almost at maintenance level. Need one course to complete.

Not an issue for South Island – Dididak Band provides excellent support. Other IRT’s have first nations.

ESS – yes.  Will talk to PEP Air Zone Commander

Are aware of resources but do not want training.
January 31/02

March /02

December 31/01



Bridget Milsom

1. Work on communications with groups

2.  Mutual aid – determine what is available and where to allocate training dollars

3.  Increase public awareness of SAR

4.   Make SAR Management mutual aid available as a resource (with PEP’s assistance for funds).

5.  Include mutual aid in regional training.

6.  Work on recruiting and keep volunteers.

7.  Get ESS and SAR together to share information and have a planned response.
Yes

Ongoing

Ongoing

No

Yes

Yes

No
Established e-mail & phoning groups.  Wants to meet all teams over one year period.

Have met with Trn’g Officers and Team Leaders.

Have sent out Hug A Tree programs. Working on other programs.

Money issue.  Look at again in 6 months.

Each group has had one day of mutual aid training.

Coquitlam has an excellent model they will share.

Will check with Ian.


January/03

April/02

January/03

January/02



Neil Brewer

1. Identify training needs

2. All groups will have preplans and will follow the same format.

3. Integrate SAR Mgmt software into our daily routines

4. Groups to develop more detailed software for large-scale searches


No

No

No

No
Still need to meet with Ridge Meadows and Lillooet

Most have extensive plans.  Will work with Hop on there’s. Not sure of Lillooet.

An exercise in Ridge Meadows with groups showed the difficulty of incoporating software into daily routines. Huge learning curve. No knowledge base currently to run it on a large search.

There are a growing number of urban searches which are an entity unto themselves.


December 31/01

March 31/02

July/02

July/02

Pete Wise 

1. Complete the 2nd portion of the Reg Needs analysis

2. Conduct a Regional SAR meeting

3. Look at mutual aid to fill in due to Nicola Valley SAR disbanding

4. Have each SAR Group develop a preplan.

5. Continue conducting RCMP Orientation workshops

6. Meet and work with ESS to ensure that SAR and ESS are aware of each others’ resources and their roles in an incident.


No

Yes

Yes

No

Ongoing

Yes
Will do at the next regional meeting.

Have had 2 meetings. Will set a date for a regional weekend mtg to finish needs analysis.

Will be handled by Logan Lake and Kamloops. Scott Patch is to be working on preplan.

Will do in conjunction with Op Needs Analysis.

Four to date.

ESS, Red Cross, CASARA all give presentations at SAR meetings.  Aware of capabilities.
April/02

April/02

Guy to follow up Oct. 1/01

January/01



Andy Tyers

1. Develop a better relationship with BCAS.

2.  Review avalanche preplan and identify training voids.

3.  Meet with SAR Managers and Training Officers to identify the training needs and improve methods of receiving training. 

4.  Develop a format and schedule for delivering SAR Familiarization with RCMP detachments

5.  Recruit a Regional Rep for East Kootenays

6.  Hold Regional Exercises to assist in mutual aid calls

7.  Continue to support SAR Groups
No

No

Yes

No

Yes

Yes/No

Ongoing
Have encouraged groups to work with their local BCAS unit. SAR will be invited into dispatch workshops to provide an orientation.

Met in May and asked them for their 1-5 year plans. Will now determine training needs.

Regional Manager is away. Will complete on return.

Jim Dezall is helping in the East Kootenays but will not be attending SAR Adv. Mtgs

Held one for 5 groups in West Kootenays. Planning one for East Kootenays.
Dec. 31/01

November 30/01

January/02

February/02

November/01



Art Eickmeyer 

1. Complete GSAR training in region

2. Establish a regional avalanche preplan

3. Find ways to recruit and keep SAR volunteers

4. Conduct a conference call with all SAR groups to confirm status of training and their objectives.


Ongoing

No

No

No
Continue to train new groups and get more GSAR instructors trained.

McBride/Valemount have sent a draft.

Have been conducting training but no call yet.
November/01

January/02

December/01



Sheldon Belcher 

1. Complete GSAR training in region

2. Establish a regional avalanche preplan

3. Find ways to recruit and keep SAR volunteers


4.
Conduct a conference call with all SAR groups to confirm status of training and their objectives.
Ongoing

No

No

No
New group in Dawson Creek  will work with them.

Have begun working on this.  Will have two for the region.

Have been in contact with groups to determine training objectives.  Will put info together at workshop or conference call.
December/01

January/02

January/02

Bob McLeod 

1. Hold a SAR workshop

2. Work on mutual aid 

3. Update Regional Needs Analysis

4. Training – reduce cost and keep membership up

5. Recruitment of SAR volunteers


No

No

No

Yes

Ongoing
Lack of interest.

Is working well with only one problem area.  Will discuss at meeting in December.

Will work on at Dec. meeting. Will use template when received to get info prior to meeting.

Regional Manager has provid ed some funds and with Stuart’s help have kept costs down.

Ran ad in paper and on TV. No response.
December 1/01

December 1/01

December 1/01



7.1.2  Regional Reps Written Report – are attached to minutes.

7.2
Training Report – Stuart MacDonald

Stuart provided the following training figures that were requested of him at the May SAR Advisory meeting.

For fiscal 2000-2001 there were 76 courses processed through the JI.  A total of 940 students attended these courses and the total student training days equaled 4,838.  The average cost per student training day was $73.00.  This cost includes courses were no expenses are paid (e.g. GSAR) and courses that are fully funded (e.g. SAR Management).  On a fully funded course a day of student expenses = $40 for food plus $35 for accommodation plus a variable amount for mileage (there are also other costs to be added such as instructor costs, room rentals, etc).  These figures are provided to PEP for their submission to Treasury Board.

Stuart showed a comparison of fully/partially/non funded courses.

A fully funded 16 person, 2.5 day course costs (roughly):

Accommodation and meals $2500

Mileage $1000

Volunteer instructor $1000

Total $4500

Note: mileage can be considerably higher for courses in the North East, North West or South East Region

For a 3 day course the accommodation and meal expenses increase to $3700 with the mileage and volunteer instructor costs remaining constant.

It was asked, at the May meeting, how many courses could be provided with the current $350,000 if all courses (except GSAR) were fully funded (i.e. student expenses paid).  The following is a selection of courses that would be possible if all courses were fully funded.

· 40 GSAR courses

· 2 GSAR Instructor Courses

· 3 GSTL

· One GSTL Instructor every 2 years

· 3 Rope Rescue

· One Rope Rescue Instructor every 2 years

· 2 SAR Management

· 1 SAR Management Recurrency

· 3 Track Aware 

· 1 Track Aware Train the Trainer

· 2 Organized Avalanche Response

7.2
Training Report – Stuart MacDonald (Cont’d)

The total would be 57 courses for a fiscal year.  Currently, 78 courses per year are provided, however, this is achieved by not providing student expenses on some courses.

It was asked which courses are in maintenance mode.  The following list was provided.  It should be noted that for each course there are areas in the province that may have shortages of trained people.

· GSAR- maintenance mode 

· GSTL – maintenance mode

· Rope Rescue – maintenance mode

· SAR Management – maintenance mode

· SAR Management Recurrency – slightly below maintenance mode

· Track Aware – maintenance mode

· OAR – close in some areas not in others

· Swiftwater – lacking not close at all

Courses not provided for in current budget:

· Advanced Avalanche course

· Tracker 1 or Tracker II 

· First aid

· Hover exit

· ICS

Training to date for fiscal 2001-2002 ((half way through the fiscal year)

· GSAR 

22

· GSAR Challenge 
  7

· GSAR Instructor
  1

· GSTL


  2

· RRTM/TL Course
  3

· RRTM/TL Evaluation 5

· SAR Management
  2

· SSO


  3

· SRT


  1

· Track Aware

  6

· Track Aware Trainer  2

For a total of 54 courses so far. The contract between PEP and the JI is for 78 courses this year.

A GSAR Review in the spring will bring together the people who were originally involved in its development.

Stuart expressed his thanks to the SAR Advisory Representatives for their assistance in making all this training happen.

7.3
PEP REPORT – Guy Kerr


7.3.1 Policy

The new helicopter policy has been sent out to all SAR Groups (Recommendation #172). preplan format has also been sent to some SAR Groups and is available to others upon request.  The basic helicopter policy change is when using a helicopter for swiftwater rescue, hypothermia and avalanche rescues, where a SAR Manager is authorized to request a helicopter to begin process and then call for an ASE #, there now must be a preplan in place, which was signed off by the Regional Manager.  (Copy of helicopter policy is attached.)

7.3.2 WCB and Liability

PEP is looking at WCB federal and provincial agreements in place where the Federal Government pays 75% and PEP pays 25% of all authorized claims refers to emergency service workers.  When SAR Volunteers sign in on a task form they are considered to be emergency service workers and as such are eligible for coverage under WCB rules.

7.3.3  Good Samaritan Act

Risk Management has advised that the Good Samaritan Act applies to SAR volunteers because they are not expecting to get paid for that response.

7.3.4  Data Collection

PEP has been keeping track of searches since last October.  There have been 192 to date – the longest taking 60 hours, with an average time of 6 hours.

7.3.5  Lost Equipment

SAR Managers are asked to articulate the reason when submitting claims for lost or damaged equipment, such as 60 meters of rope was damaged on an embankment rescue when rocks dropped on it.

Action:  SAR Managers

7.3.6  Budget

PEP has been advised that there will be budget cuts which will include SAR.  Currently costs, including Guy’s salary and the PEP Academy, come out of the emergency vote.  It may be determined that anything not operational will not come out of the vote.  Government took back the funds allocated for Public Education/Awareness. The SAR Advisory budget may be cut – it is not known by how much yet.  Guy asked that Regional Reps submit their claims as soon as possible.

Action:  Regional Reps

7.3.7  Best Practices Review and Five Year Strategy

Colin Boog has completed the Best Practices Review and Five Year Strategy.  Guy distributed the Executive Summary.  

7.3.8  SAR BC

Complaints against telephone solicitations can be lodged with Industry Canada as per the Competition Act. 

SAR BC or anyone that uses an agency of telemarketers provides the telemarketers with a script to follow.  To attempt a criminal charge you would have to know they went beyond the script.  

SAR Groups are encouraged to place notices in their local papers stating that local SAR groups do not solicit funds by telephone.  It is important to educate the public.

Guy will explore, with PEP’s PIO, the possibility of having a news story on television explaining how SAR fundraises.

Action:  Guy Kerr

Linda distributed a letter received by the Victoria Emergency Coordinator, asking for funds to send Victoria SAR to New York.

7.4
RCMP REPORT 

Don Bindon was unable to attend meeting.

7.5
MUNICIPAL REPORT – Ron Gaudet

At the last meeting, Murray Day was working on a protocol to incorporate more information into what 911 operators collect.  No information has been received from Murray to date.  Ron offered to develop a draft of questions for 911 operators to ask when receiving calls about lost/missing persons.  He will provide the draft to the SAR Advisory Committee for their input and will discuss with Don Bindon as to how it relates to the RCMP. 

Action:  Ron Gaudet

8.
BUSINESS ARISING FROM EXECUTIVE COMMITTEE MINUTES

8.1  
NIF Proposals

Guy advised which proposals have been accepted.

Neil suggested that an application for radios be submitted.  Guy advised that letters have been sent to NSS to say this is a problem throughout Canada and asking for help to address it.  However, it would still be appropriate to put in a proposal for the province. 

Martin Colwell’s software proposal has been submitted by the RCMP and is waiting for a final decision.

8.2
Program Review

The SAR Executive Committee determined that there was no need to ask for funds to conduct a review of the SAR program.  The Police, PEP and JI Training have no evidence to support the need for a review.  There is nothing to show that the service is poor, in fact the opposite is true.  There is a need for an analysis of SAR response by tracking the different incidents.  In addition, and as a PRIORITY, an operational needs analysis must be conducted for all regions to determine what is and what is not needed in terms of response capability and integrated mutual response capabilities.  The SAR Advisory Committee agreed with this decision, noting that it is imperative to conduct reviews of all SARs, either an informal REVIEW but with written minutes or a formal REVIEW by the REVIEW Team Facilitators.

8.3  
Coquihalla Preplan

Rod Salem reported that Nicola Valley SAR, who was the focal point of the Coquihalla Preplan, has folded.  As of last week, Kamloops SAR was to have submitted a preplan to the Regional Office.  Central Okanagan has been included in the Coquihalla component. Next week Ryna Brideau, South West Regional Manager is to have written a draft document. The next phase is to bring groups together for an orientation of the plan. Once that is complete, groups will be asked to train together as unit for familiarization.

Action:  Guy/Rod/Ryna

Kent Harrison and Hope are also involved in the Coquihalla Preplan.  Neil Brewer will assist Hope in writing their preplan.

Action:  Neil Brewer

8.4 
Public Awareness Partnerships

Dave has been communicating with Peter Robinson, CEO, Mountain Equipment Co-op regarding including a tear-out Trip Plan in their catalogue.  MEC is interested in partnering for a common cause to reduce the number of injuries and deaths in outdoor activities and will meet with Dave on October 16th.

Action:  Dave Brewer

8.5  
Trip Plans

BC Ferries use a commercial contractor to stock their brochure shelves which costs $2,400/year.  PEP will pursue this issue as a government to government request.

Action:  Guy Kerr

The Committee discussed the problem of people not knowing where to file a trip plan when they are traveling throughout the province.  Pete advised that there is a company that will take the information and then if necessary contact the Police and initiate a response. Pete will provide the information to Guy and Dave for them to research.

Action:  Pete Wise/Dave Brewer/Guy Kerr

8.6  
SAR Info Website

Martin Colwell’s website is a communication tool for all SAR Groups and is also used for SAR Groups to download the SAR software.  It costs Martin $45/month for his internet connection plus periodic charges of $50.00 each for commercial web pages.  Although there is a link from the PEP website to the SARInfo website, there is information on SARInfo that is not on the PEP website.  Martin does not charge for labour to maintain this information, this request is simply for the internet connection fee.

Moved by Neil Brewer, seconded by Andy Tyers

That PEP fund the cost of the SARInfo website at a cost of approximately $600 per year

Guy Kerr – abstained.

Motion Carried

Action:  Recommendation Form to PEP - Linda

8.7  
Mission Statement

The following is a suggested Mission Statement for the SAR Advisory Committee.  Committee members are to send their comments to Linda West immediately.

“To enhance the delivery and recognition of a volunteer based land and inland water search and rescue service to the citizens of British Columbia by:

· providing constructive advice to the Provincial emergency Program; and

· providing a forum for input from SAR volunteers.”

Action:  All

8.8 
Volunteer Identification Cards

PEP has advised that they have received very few applications for volunteer identification cards.  Cards have been issued to all those who have applied.  If anyone has applied and not received their card they should phone Guy Kerr at PEP (250 952-4892) to follow up. 

Action:  Regional Reps/SAR Group Executive Members

9.
OTHER

9.1  
Presentation

Lupa Appleby – Nelson SAR provided an outline and overview of her course – Winter Survival Studies.  She has provided this training for the military and is looking for feedback as to how she could market it for SAR.

Stuart responded that because currently there is a survival component included in the GSAR course, it would not feasible to recommend the course as part of the basic SAR Training.  He advised Lupa that he would pass on her name to anyone who is interested in advanced winter survival training.  It was suggested that Lupa develop a brochure and determine course costs to assist her in marketing.  Lupa agreed to do so and will provide a draft for Stuart for his comments and suggestions.

9.2  
Bear Aware Video

Time did not permit viewing the Bear Aware Video but Pete Wise noted that it is an excellent video and Stuart agreed to purchase eight copies for the JI library for use with the GSAR program.

Action:  Stuart MacDonald

10.  CLOSING COMMENTS

· SAR has been actively involved in memorial services for New York. Condolences to the victims and their families and thanks to SAR.

· Thanks to the ECC, the SAR community and the SAR Advisory for their support and assistance in the drowning incident on Vancouver Island

11.  NEXT MEETING

January 11-13, 2002 – JIBC

ACTION ITEMS ARISING FROM THE MINUTES

WHO
ACTION
COMMENTS

Linda West
Revise and re-send Recommendation #174 to PEP


Stuart/Dave
Provide history and proposed recommendation to committee


Andy
Provide follow up on whether ICBC will provide insurance only for call-outs


All SAR Advisory Committee Members
Forward comments to Guy in regard to the SAR Group Policy Draft for Discussion
Prior to Dec. 24th

Regional Reps


Provide Linda West with any changes to SAR contact lists
Ongoing

Regional Reps
Provide feedback to Guy re data collection
By the middle of Dec.

All
Provide feedback to Pete Wise re Fire Arms on Search Guidelines
Prior to Dec. 24th

Stuart MacDonald
Develop an Operational Needs Analysis Template


Ron Gaudet
Distribute a questionnaire for gathering information regarding Municipal Police’s needs from SAR


Guy Kerr
Send a thank you to the Chief Coroner re body bags


Dave Brewer
Send a thank you to Dr. Pilley re body bags.


Regional Reps
Contact all SAR Groups in region
Once/month min.

Regional Reps
e-mail a minimum of 3 people per group
Once/month min.

Regional Reps
Call groups 2 weeks prior to meetings to ask  for issues
Two weeks prior to meetings

Guy Kerr
Explore the possibility of a TV news story to explain SAR fundraising
 

Ron Gaudet
Develop a draft of questions for 911 operators to ask when receiving calls re lost/missing persons


Guy/Rod/Ryna
Complete Coquihalla Preplan


Dave Brewer
Meet with MEC re Trip Plan in catalogue.


Guy Kerr
Pursue possibility of having Trip Plans on the BC Ferries


Pete/Dave/Guy
Research company that will take Trip Plan info and follow up


All
Provide comments to Linda on the suggested Mission Statement
Immediately

Regional Reps/SAR Group Executive Members
Ensure that all volunteers have applied for their volunteer identification cards


Stuart MacDonald
Purchase 8 Bear Aware Videos for the JI Library






North Vancouver Island Regional Report – Scott Larsen

Training since May 2001:

June 8-10 –
Rope Training on Mt. Washington - 38 attendees and Guy Kerr

June 22-24 –
Rope Training and Evaluation at Port Alberni and Parksville

28 attendees and Bob Manson, 5 Rope Team Leader qualified and 10 Rope Team Members

Aug. 17-19 -
In-house Track Aware course at Courtenay – 15 attendees

Sept. 22-23 -
Rope Rescue workshop at Comox Lake, Courtenay


15 attendees representing Comox Valley SAR, Campbell River SAR, Arrowsmith SAR and Powell River SAR

Oct. 12-14 -
In-house Track Aware course on Saltspring Island.  Many North Island SAR members are planning to attend.

SAR Group Reports:

· Powell River – Rope Rescue weekend planning for the fall 2001.


· Port Alberni – four searches in 30 hours on Labour Day Weekend.
– Ongoing fundraising for a new vehicle
– GPS training taking place and GSAR course in early spring


· Texada Island – GSAR Course continuing after a summer break


· Campbell River – Members are doing a SRT1 course in October
– New Map – fundraising project is now complete


· Comox Valley – IRT training in November for Hornby Island
– have received their NIFF grant for 3 PCs and printer and the multimedia projector as well as SAR Manager and Mapping Software
– ICS training continues and is used in SAR preplans


NOTE:  SAR and ICS in BC need to come together in Operational position eg.:
Police = SAR Commander and SAR Manager = Deputy SAR Commander or:

Police = Incident Commander and SAR Manager = Deputy Incident Commander


· North Island SAR – GSAR Course starting in November

Vancouver Island South Regional Report – Linda Hillard

Issues:

· Minutes taken at Regional SAR Managers meeting not getting mailed out to all SAR Groups


· Not sure if issues brought up at Regional SAR Managers meeting are being brought up at SAR Advisory meetings


· There was no Regional SAR Managers meeting on the Island this year, groups were not informed of reasons.


· Don’t feel tracking is being supported by Advisory Reps


· It is difficult to maintain groups training because of cost factor.


· Need insurance for group’s equipment.


· The needs for repeaters on the Island.  Should PEP provide repeaters in areas of the province that require better radio coverage?

Overall:

· SAR calls are down


· Ongoing training


· Arrowsmith SAR taught Hug-A-Tree and Survive to more than 2000 children this year.  They are not handing out the garbage bags to the school students because of possible liability issues.  The bags are given to teachers to hand out along with the whistles.  Their SAR calls are down, 7 calls and 4 of them were stood down.  Starting GSAR in October.  The members will be giving a presentation to the RCMP watches on the group’s capabilities and will show them the group’s equipment truck.


· Metchosin SAR has had a change in management with great success.  This gives individuals the opportunity to work on several levels in their group without getting burned out.  Starting GSAR training in the fall.

Objectives:

· To have a Regional SAR Managers meeting in March 2002.


· Reassure groups that tracking and all SAR training is important and allocations of regional money is discussed with the Regional Manager.


· Better information getting out to groups regarding the need for meetings and issues to be discussed.


· To ask the groups to circulate the SAR Advisory minutes to their members, allowing them the opportunity to see that regional issues are being presented at the Advisory meetings.


· Reinforce the importance of forwarding changes in group’s phone numbers, addresses, etc to PEP, JI and SAR Rep.

Congratulations to Nanaimo SAR – they will be celebrating their tenth anniversary in November.  They have come a long way and do a good job.

South West (West) Regional Report – Bridget Milsom

Pemberton (Russ McNolty)

It has been an unusually quiet time for call-outs this year. (In this same period last year there were 10 calls in a 14 day time frame). The Team is experiencing a good stable membership and training is underway. Members will attend the Rope Rescue Evaluation in October in Squamish and the seasonal avalanche training will be starting. As there is no SAR Manager and recognized SAR Team in the Lilloeet/Lytton area, Pemberton SAR have been responding to calls in this region. The Team also hopes that consideration will be given to offering future SAR training programs closer to Whistler/Pemberton area.

Whistler  (Brad Sills)

It has been really quiet for Whistler SAR through the summer. (10 calls, year-to-date 17). These calls have been varied: downed paraglider, drowned kyaker, various mountain biking injuries with some serious in nature (head injuries) etc. 3 members are going to Rope Rescue evaluation in October; crevasse rescue training has been going on up on the Blackcomb Glacier. The Team would like to see the content and materials of the MRTP in order that they may be able to train to the standards required by this program.

Squamish  (Brad Thompson)

The Team has been busy with calls – 1 per week / some major SAR calls (Grand Wall rescue, swift water/high angle rescue). (June – 10, July – 7, August – 9). (Some were ESS calls). Need to recruit more members (MITs) yet need a Training Officer to get their training underway. Team is hosting the Rope Rescue evaluation in October. 12 members from the Squamish Mountain Rescue Team are participating in the MRTP at all levels of training (MR1, 2,3). Relationship with RCMP is good and ESS appears to be doing well. 

Squamish now has a brand new overall paging system, one pager per member, and it is more effective. 

The Team would still like funds to be made available to provide SAR Volunteers with first aid training. 

Sunshine Coast  (Harry Almond and Sue Duxbury)

The Team has experienced a quiet summer. Membership is stable. The majority of their budget (3/5) has and will have been spent on member training this year. Training includes: 5 members took WCB OFA Level 3 first aid, 12 took WCB Level 1 and Transportation Endorsement, 5 will participate in the upcoming SFA-Wilderness First Aid, 2 members took SSO, 2 members will go to Salt Spring for Track aware, 4 members will be at the Rope Rescue evaluation in October in Squamish, 7 new members have recently completed GSAR. The Team have recently acquired a new portable repeater. 

Sunshine Coast are in desperate need of a new Command Vehicle type truck and ask other Teams to give consideration to their need. 

They would also like funds to be made available to provide SAR Volunteers with first aid training, as first aid is a critical part of the majority of SAR calls. 

Lions Bay  (Brent Calkin and Bob Manson)

It has been a quiet summer for Lions Bay. Most calls were mutual aid calls: Mt. Seymour, Boston Bar and Surrey. Membership is stable. AGM and fall program are starting. The Team has been exploring new training events to keep its members motivated i.e. Oct. 29th. They will host an “Orienteering in the Dar” contest at Lighthouse Park in West Vancouver. Very recently they organized a full “mock” rope rescue search. 2 members will participate in the Rope Rescue evaluation in October. The Team feels that the media, education, publicity, HFRS and cell phones all may in some way be playing a role on the shift in the types of calls that SAR is seeing – a change to rescues rather than searches. 

North Shore  (Greg Miller, Georze Zilahi and Tim Jones)

North Shore has been very busy – 63 calls to date. There have been more mountain biking injury calls than before involving serious injuries. As more interface calls are happening with the Fire Departments and other stakeholders (GVRD Parks, GVRD Watershed, BCAS, local Ski Hills etc.), this has resulted in their becoming more involved in SAR Pre-Planning as they have a stakeholder’s interest.  

The new computer in NS1 is fully operational. Networking system is set-up to integrate with other teams. The new NS4 multi-roll support vehicle will be on line by November 1. Very recently, NSR Team with the blessing of Canada Safeway and the North Shore Credit Union, redirected funds of approximately $10,000.00 which were raised at two fundraising events for the new NS4, to the New York Relief Effort which has resulted from the disastrous events of September11th.  

The integrated computer-mapping project will soon produce 1/20,000-updated maps for NSR team members. 

17 members completed GSAR in the spring. 6 members again participated in the NSR Summer Mountaineering Skills Workshop in the Tantalus area. Thanks to Brian Jones of CWMS for another successful workshop. 2 members will go to the Rope Rescue evalu-ation in October. NSR would like more GSTL courses over this next year.

Mutual aid call to Boston Bar saw the first successful deployment of the new base camp kit.                   

NSR would like to see the MRTP materials and content in order to ensure that its internal training program meets the standards required by the MRTP. The Team feels that the materials should have been made known to all teams, as the workshops are more extensive then just pilot programs. It believes that the actual MRTP materials and content should have been reviewed by more than just the Instructors and Steering Committee before the start of the extensive training and this was apparently not found to be appropriate by the Steering Committee. As NSR is a major interest stakeholder in the delivery of MRT services and organizes a Mountaineering Skills Workshop for its members each year, when requests were made to obtain the materials, the requests were denied. 

NSR SAR Management is discussing a possible more seamless integration of LBSAR Managers with NSR SAR Managers. NSR SAR Management is planning to hold an orientation and training with SAR Manager partners from LBSAR and Coquitlam so that during mutual aid calls and when going into second operational phase calls, all are familiar with procedures of operational tools. Martin Colwell (LBSAR) is liasing with Tim 

North Shore (Cont’d)
Jones who is coordinating the integration of the SAR Management Software project and Computer Mapping project for NSR. 

Tim Jones, NSR SAR manager, would like to commence dialogue towards the training of Volunteer SAR members of rescue teams to receive training in Urban SAR techniques. This might be viewed as prudent considering the present world events and the fact that BC would require more than one HUSAR Team in the event of a disaster such as happened in New York on September 11th. A recent Federal report has clearly identified this as a major concern. 

Coquitlam  (Ian MacDonald and Ian Cunnings)

Calls have been quieter than usual. (several mutual aid calls were done). Training is underway. Members are participating in the MRTP, (MR 1,2), Rope Rescue evaluation in October, Swift water training, Track aware, and first aid (OFA and Standard First Aid). New MITs (15) are partway through their GSAR. These members are the candidates of the very successful MIT recruitment program development by the Team. The Team would like more GSTL courses in the very near future.

Coquitlam 2 is in service. This vehicle is a four- wheel drive pick-up truck that is a transporter for personnel, equipment, tows boats and snowmobiles. 

The Team enjoyed participating in the recent SAR Management Software Workshop organized by Ridge Meadows (Rick Laing). 

Coquitlam has 12 Motorola 16 channel radios for sale. Contact person – Ian MacDonald, Team Leader.

Surrey (Don Burgess and Rob Wilson)

The Team has had 31 calls to date, with two overlapping. The beginning of the year was busier with more urban searches. The Team would really like more GSTL courses, as the urban searches often require SAR members to have non-SAR volunteers searching side –by –side with them.  They have 10 members ready to take GSTL.

The Team focused on retention of its members during the summer by having guest speakers make presentations. (Inventor of Pristine). 

They are utilizing the new SAR Manager software into their searches. Good relationships with RCMP/ESS/Amateur Radio/SAR. ESS and SAR have planned SAR mock scenarios. They are meeting with Jamie Graham, the new RCMP Supt. of the Surrey Detachment (he was formerly from North Vancouver Detachment).

Members are participating in Rope Rescue evaluation, Swift water Search Operations and they have 3 SAR MITs.   

South West (East) Regional Report – Neil Brewer

General

· Excellent mutual aid/co-operation between teams


· Volunteers very disappointed with lack of action on PEP funding, particularly re not disbursing funds to specific projects such as First Aid training.

Task volume:

· Ridge Meadows
20>

· Chilliwack

55 YTD versus 44 total last year

· Mission

<30

· CFVSAR

20>

· Hope

80 (75% road rescue) – Did 121 tasks last year

· Kent Harrison
34 YTD versus 44 total last year

Training

· All teams require first aid

· CVSAR, Hope and Kent Harrison would like to access flat water boat training

· Hope looking for embankment (rope) training

Other

· Kent Harrison had excellent results on a lake search using CASERA (PEP Air) fixed-wing aircraft.

· Need to share info on Gaming Commission applications. Chilliwack received $35,000 from BCGC, while Kent Harrison’s application is pending for $99,800

· Need to look at status of IRT Team in Boston Bar

Central Regional Report – Pete Wise

The issues that we are dealing with apply to almost all teams within the province.

Issues such as Funding, Training, PEP, Admin Support, Mutual Support and Response, and Membership just to name a few.  To this end, the Central Region SAR Groups with assistance from the Regional Manager of PEP, Rod Salem, and Admin support from Janet Bratton, came together for a series of meeting.

The first meeting was held July 13 2001 at PEP offices in Kamloops. In attendance were teams from Logan Lake, Lytton, Clearwater, Barierre, Princeton, Keremeos, as well as Randy Holte form Penticton SAR, Stuart MacDonald from the JI and Guy Kerr from PEP HQ. The main focus of this meeting was to bring together the smaller units to address problems that directly effect their status as SAR Groups and to discuss Volunteer recruitment and turnover. Training issues were discussed by Stuart MacDonald from the JI especially the aspects of the GSAR program.  One of the main problems discussed was the burnout of volunteer resources and the length of the course.  There was an excellent discussion with several good ideas been brought forth from the teams as well as Guy Kerr and Stuart Macdonald.

A clear concern was addressed regarding callout procedures especially when coming through Fire Dispatch or BCAS especially in smaller communities where in many instances where subjects or communities can be put at risk because of a division of loyalties.

On July 14 2001 a continuation of the Regional meeting brought together the rest of the teams from the Region which included Teams from Shuswap SAR, Vernon SAR, Penticton SAR and Kamloops SAR.  Randy Holte was introduced to the teams as the MIT (member in training) for the position of the new SAR Advisory Rep for the Central Region as Pete Wise will be stepping aside when his term is finished in May 2002.

Training topics were addressed, especially formatting a Regional Training priority list for Stuart MacDonald.

There was a long discussion as best to fill in the void created with the loss of NVSAR from Merritt.  Mutual Support is the only way that this can occur and a fully implemented preplan will have to be developed.

All issues that were addressed the previous day were discussed.  It was agreed upon to have a Regional meeting in March 2002 to finish the Regional preplan.

All teams are actively training and there has been an excellent response to Mutual Support call outs 

South East Regional Report – Andy Tyers

· A SAR Managers meeting was held in Creston at the end of May.  It was well attended as a joint East and West Kootenay meeting.  The teams were requested to bring along short and long-term goals.  Most people did this and are now starting to find some direction in which way they want their teams to go.  Some concerns coming out of this process was difficulty of keeping interest for the teams with low call-outs.  It was suggested to have more outside exercises.  The groups that are increasing their media profile seem to have better luck in community support when it comes to fundraising.  I have encouraged all teams to get the media involved in what they are doing.  I let them know their training schedule and invite them along to see what kind of training is being done.  A small article in the local papers can go a long way.

At this meeting we had an ESS volunteer speak on their role and how we can work together.  This was very well received as most people were not sure of the role ESS plays in conjunction with SAR.

There was a very lively discussion on the use of firearms on a SAR.  At the end, the decision was unanimous that no SAR volunteers should carry firearms.


· A SAREX was held in Grand Forks on August 10-11, 2001.  Approximately 40 individuals attended from various SAR Groups throughout the region and the US.  The weekend started with a Managers’ meeting on Friday evening and then a get together around the campfire.  Saturday morning came early as well as hot and sunny!  After a great breakfast the search began.  With five people lost, we had our work cut out for us.  The scenario was a group of people wishing to find the Dewdney Trail and along the way, not agreeing on which direction to take, therefore splitting up and going different ways.  One young man decided to go out the evening previous and try to find the way before the others.  The search carried on through the day with all lost being found by dinnertime.  After another great meal, the evening was spent getting together and enjoying the social aspects of an outing such as this.  Sunday included another meeting and a review first thing in the morning after breakfast as well as a rope rescue demonstration put on by both Castlegar and Rossland.


· In late August, a Review was held in Invermere in regards to a glider incident in that community.  The Review was attended by Dave Brewer, Linda West, Don Bindon, Ginny Garner, myself, as well as a SAR Tech from 442 Squadron and a rep from RCC.  Some good information was learned on how 442 operates and what to expect when they are called in.  The end result is better communication between Invermere SAR and the local RCMP.

Northern Northeast Regional Report – Sheldon Belcher

· Call volume has been low for the most part.  The searches that have occurred lately have quite often resulted in fatalities.

· Mutual support has been working well in our region, which consists of small SAR groups covering large areas.  All the groups realize that we have to work together and consolidate our resources.  Keep up the good work!


· Dawson Creek is in the process of establishing a new SAR group and I will be working with them to ensure they are adequately prepared.  There is a lot of keen interest in their area.  GSAR instructors and SAR managers from throughout the region are more than willing to assist this new group.  We all look forward to working with the newly trained members from Dawson Creek.  Good luck! 


· There has been some excellent training provided by the Justice Institute for our region this year, probably the best ever in terms of numbers and locations within the area.  Thanks to Stuart MacDonald and the J.I. for recognizing our requirements and assisting in improving the level of expertise of our hard-working and committed volunteers!


· I am currently working on establishing a complete database which will provide an updated listing of contacts for each group (minimum of three), and compiling an e-mail distribution list for the entire Northeast region.  This will help to ensure that all appropriate information is passed on to each group in a timely fashion, and that all communications are not just sent to one person or a mailbox in the group that isn’t collected regularly enough.


· Preplans are the hot topic for the area.  I will be checking with the groups to see what they have in place for preplans, and assisting in developing preplans in the areas that require them.  There are a lot of good templates and examples throughout the province, which will greatly assist groups that require them.  Preplans are essential to ensure that procedures are being setup and followed in order to expedite the search and rescue processes.  My “big one” for the area will be the development of an avalanche preplan for the regional area, as this has been a point of concern for some time now and must be addressed!


As I am starting to understand more about what my roles and requirements are within the SAR Advisory, I will continue to ramp up my involvement with the SAR groups in the area.  I look forward to working with all of you in the near future.

Southern Northeast Regional Report – Art Eickmeyer

· Mackenzie SAR – rescued 2 Kayakers who had capsized in a storm on Morfee Lake.  Both subjects recovered wet and cold but unharmed.


· Prince George SAR – Assisted BCAS in evacuating an injured mountain biker from a steep trail on Cranbrook Hill.  Rope Team arrived with stretcher but subject was able to walk out to the ambulance herself with assistance.  
– Rope Team assisted RCMP with a body recovery near Highway 97.  Also assisted Police with an evidence search in the same area.
– Called out by RCMP after a report was received of a riverboat stranded on an island in the middle of the Nechako River.  The boat had struck rocks under the surface and had been thrown onto the island.  SAR members responded and helped to refloat the riverboat.  All subjects were okay. 
- Mutual aid searches with Vanderhoof and Chetwynd.


· Robson Valley SAR – Members responded to Mt. Robson Park to investigate a report of a PLB signal.  A single subject was located by helicopter and evacuated off the mountain.  He reported losing his climbing equipment in high winds and was unable to get down off the mountain.
– Assisted BCAS with evacuation of a hiker with a broken ankle.


· Quesnel SAR – conducted search for single missing male near Bouche Lake.  Search suspended when subject found in Chilliwack.
– Assisted RCMP with evidence search.
– Assisted BCAS with raising a subject with a broken leg out of a deep gully.  Subject brought out of the gully by Rope Team and transported to hospital by helicopter.
– River search for family who had been tubing down a local river and failed to return.  The family of three were located alive and well the next morning.


· Williams Lake SAR – Rescued single subject who was stranded on an isalnd in the Fraser River.  Subject brought to sure unharmed.
– Assisted RCMP in looking for a missing 67 year old Alzheimer’s subject.  Located by RCMP shortly after call-out.
– Performed an embankment raising for male subject at the base of a steep 100 foot embankment in Williams Lake.  Subject unharmed.
– Assisted the 100 Mile House Group with 2 searches in their areas.


· West Chilcotin SAR – Conducted search for 2 missing mushroom pickers near Anahim Lake.  Subjects located unharmed.


· 100 Mile House SAR – Conducted search for 2 missing tourists from London, England.  Subjects had taken a wrong turn on hiking trails near the ski hill.  Located by Police on the far side of ski hill in the middle of the night.
– Conducted search for missing hunter near Sheriton Lakes.  Subject located later at his residence.


· Two Rope Rescues – one in Prince George and one in Williams Lake were conducted for canines over cliffs.  Both subjects rescued unharmed.


· Training:
- A Regional Mock Search was held in Quesnel during the summer.  Well attended and well presented.  Quesnel will probably conduct another next year.


– Search Management course was presented in Williams Lake in September with 17 people attending.
– 100 Mile House now has 13 people who have completed the GSAR course, one has completed the Team Leader Course, 3 will attend the upcoming Team Leader course in Fort St. John and 3 more will be attending the GSAR Instructors course in Prince George.  Also, one member attended the SAR Management course in Williams Lake.  A very impressive record for a group who only got together in February of this year.  Well done 100 Mile House!
– Four people from Prince George have started taking the MR 1 and MR 2 training.
– A Train the Trainer program was presented in Prince George by the tracking community in June 2001.


North West Regional Report – Bob McLeod

· Moderate level of activity over the summer, with mutual aid being used on the majority of searches.


· Attended Houston SAR’s start-up meeting.  Good turnout and lots of enthusiasm.  Since that meeting, the group has started training, has become a society, and have acquired a vehicle from the municipality.


· Attended a meeting with a group of people from Gitlakdamix, who want to discuss the formation of a SAR group.  We are waiting to see if there will be participation from the Gitwinksihlkw community.  The RCMP detachment supports this effort, as I’m sure, will other SAR groups in the Region who have to cover this part of Nisga’a Territory.  Having a group in this part of the province would be a real asset during mushroom picking season when hundreds of people head into the bush, many of them ill prepared.  We will be applying Guy’s new guidelines to this request for the formation of a new SAR Group.


· Our Region is represented by four MLA’s.  Sent each a letter, making them aware of the SAR Groups in their respective ridings, and the group’s contributions to their constituents.  Intend to send them newsletters, etc. in the future.


· Started mailing information directly to each SAR Manager rather than sending information to the SAR offices for distribution.  This was done because a number of SAR Managers told me that information is not always getting to them.  Have done two mailings and have had positive feedback.


· Trying to find suitable date for a SAR Manager’s conference that won’t conflict with people’s activities and schedules, eg. other courses meetings, hunting season, etc.  The latest tentative date is December 1st and 2nd. 


· Still spend Monday afternoons in the Northwest Regional Office.  Continue to put out a quarterly newsletter.

SAR Database – Possible Statistical Information

Further to discussions on the SAR incident sub-form listed below are some of the items I feel should be captured. Some may already be included.

· date, time, location of incident

· name, DOB/age of subject(s) involved – what lost person category was used for planning

· description of incident – terrain, weather, urgency , etc.

· point last seen (PLS) and last known position (LKP). Initial planning point (IPP) if it is different from one of the other two and WHY?

· description of search activity – land, air, marine or combination

· what resources utilized in search – number of trained SAR personnel, number of directly involved personnel from other agencies (police, DND, forestry or ?), number of spontaneous volunteers, special equipment (aircraft, helicopter, canine, etc.)

· what resource located subject(s)

· where was subject(s) located with respect to PLS/LKP/IPP – distance and direction. Was this along their planned route or totally in another direction?

· what resource needed/utilized for any rescue or evacuation. Was the proper one available and/or used?

· overall thoughts on what worked and what didn’t.

Suggested fields that will be on new data entry form (fields already exist in current software – will be migrated to new software)

· Incident Date / Time

· Date / Time Team First Notified

· Date / Time ECC Notified

· Details of Incident (Text Field – no stats ability)

· Notification (Text Fields included – no stats ability i.e. when SAR team or Region Manager notified)

· Which Team is Calling In (Agency / SAR Team)

· What Area / Community / PEP Region SAR is in

· Incident Sub-Type (ie Land, Inland Water, Air or Ocean)

· Task # / RCMP# / BCAS# / ASE# / RCC#

· Number of SAR Members That Have Attended – Total Hours Volunteered PEP

· Costs Per SAR (Query Can be done for area(s) or Regions over specific time frame)

Please see pages 2 and 3 for survey questions.

Please rate the following fields from 1 to 10 in importance for collecting statistics.  1 is of low importance – 10 being of highest importance.

Additional fields have been left blank at the end of the form for additional suggestions.

Once complete, either reply via e-mail to cam.filmer@ag.gov.bc.ca or fax completed survey to PEP HQ, Attn: Cam Filmer at 250-952-4888.  If you have any questions or comments please feel free to call Cam Filmer or Guy Kerr at 1-800-663-3456.

Rating (1 to 10)


Possible Statistical Information
    ________

Location of search area - i.e. urban, rural

________

Type of task – i.e. either search or rescue – rescue defined as subject(s) could not walk out on their own due to injury or death

________

Urgency - what urgency did SAR Manager deem SAR based off initial assessment

________

Type of subject activity – i.e. climber, hiker, cyclist, berry picker

________

Experience of subject - i.e. familiar with area

________

Personality characteristics of subject – i.e. quiet, loner

________

Subject(s) gender – i.e. female, male, unknown

________

Prevailing weather conditions – i.e. dry, warm, snow, fog

________

Prevailing terrain of the search area – i.e. swamp, forest

________
How was the subject’s Last Known Location determined at the time of the first notification – i.e. eyewitness report, clue

________

Search resources used – i.e. aircraft, dog team, hasty team

________

Search methods used – door to door, open grid, sound sweep

________

Number of search managers per operational period

________

How many clues were found prior to finding the subject(s)

________

Resource that detected the critical clue – i.e. helicopter, FLIR, hasty team, dog team

________

Which resource detected subject – i.e. hasty team, grid search, dog team, helicopter

________
Problems encountered on search – i.e. personnel, communications, transportation, agency support

________

Outcome of the search – i.e. subject found alive, subject not found, false search, subject walked out

________

If found alive, physical condition of subject when found i.e. conscious, unconscious, seriously injured

________

Did subject respond to the calls of searchers

________

When found, subject was – i.e. hidden from view, in open space or on trail, sitting, lying down

________

What condition was subject(s) found in – i.e. code 1, 2, 3, or 4 or green, yellow, red or black.  Define injuries if code 2 or 3

________

Medical treatment required, and if so, what type was provided – i.e. basic or advanced.

________

Average travel distance for members to SAR site

________

Mutual aid provided – if so how many teams and how many members

________

Distance between PLS / LKP / IPP and where were subjects located

________

________________________________________________

________

________________________________________________

________

________________________________________________

_________
_______________________________________________

________

________________________________________________

_________
________________________________________________

Helicopter Usage Pre-Plan

???????? SAR Group

Date:

1.  PURPOSE

To establish guidelines for the request of a helicopter for situations outlined.

A SAR Manager may, subject to weather conditions, request a helicopter in the following situations:

(1)
victim has entered a fast-moving river or large body of water;

(2)
weather conditions are likely to cause severe hypothermia;

(3)
victim is located in potential avalanche terrain; and

(4) SAR volunteers with advanced medical training are requested by the B.C. Ambulance Service (BCAS) or the police to perform a medical rescue
.

The following conditions must be met before for implementation of the above:

a. In order that a SAR Manager is able to engage a helicopter without the prior approval of the PEP Regional Manager, or PEP Duty Manager on call through PEP ECC under the above situations, there must be a pre-plan in place that includes a listing of approved air carriers that may be engaged in a SAR operation.  The pre-plan must have been signed-off by the PEP Regional Manager.  If no pre-plan is in place then the SAR Manager must contact the PEP Regional Manager, or the PEP Duty Manager through PEP ECC before ordering any helicopter services.

b. SAR groups may prearrange the use of a helicopter with an approved company and such approved company should be identified in their operational pre-plan.  PEP Headquarters or regional offices may be contacted for a list of approved air carriers.

c. The helicopter (and company) utilized will be the most economical yet capable of performing the task; possession of appropriately qualified personnel and approved equipment must be considered.

d. Helicopter usage is limited to one hour without prior approval from the PEP Regional Manager or PEP Duty Manager.

e. The SAR Manager is to inform PEP ECC within 1 hour of engaging the helicopter under the policy detailed above.

2. GOAL
To allow SAR Managers to provide a quick response to pre-determined situations. 

3. PROCESS
a) A call is received from a tasking agency (police, BCAS);

b) The information indicates that a situation as outlined in the policy regarding engaging a helicopter is in effect;

c) All available information is gathered indicating:

I. nature of incident;

II. point last seen, last known position;

III. weather  conditions - present and for next 2 to 4 hours;

IV. the time between incident occurring, it's being reported and the SAR response. This will allow planning for a possible location, containment area and urgency determination; and

V. resources required.

d) The SAR Manager makes a determination concerning the need for a helicopter. This determination will be based on searcher safety, the urgency of the situation, and the response requirement. This determination will account for the use of helicopters as outlined in PEP Policy.

e) Where there is time or personnel available to place a call to the ECC for an ASE number, this call will be made. Where a person is in a fast flowing or large body of water or in a situation where weather conditions may cause severe hypothermia and time is of the essence, the SAR Manager may task a helicopter.

f) Based on the initial information, a request may be made for an ASE # at the time a Task # is obtained from ECC.

g) If a SAR Manager tasks a helicopter for the outlined situations without first obtaining an ASE #, they must ensure that the ECC and the Regional Manager are notified within one (1) hour. A Task # would be obtained at this time if it has not already been acquired.

4. List of Approved SAR Managers for     ???????????????  Search and Rescue Society
5. Listing of " SAR Volunteers with advanced medical training"
( This list should be developed in conjunction with the local BCAS Unit Chief)

6. Listing of Approved Helicopter Companies
( Approved means they are on the list maintained by BC Ministry of Forests)

2.14
HELICOPTER USAGE
2.14.1
Policy
1.

The use of a helicopter for SAR or other emergency management activity may be authorized under the circumstances detailed below.

Emergency Reconnaissance
Reconnaissance of potential emergency areas (flood/landslide) or surveying damaged areas to determine what action should be taken.

Search and Rescue (SAR)
a. deploying a search team to an operation where the destination would require surface travel in excess of two hours; 

b. exchanging SAR teams engaged in a search, when surface travel would exceed two hours;

c. retrieval of search parties and/or equipment:


i. on completion of a SAR when surface travel would exceed two hours; or

ii. where weather conditions would cause distress or discomfort to SAR members; or

iii. where searchers would otherwise be required to remain overnight or have been out all night or be forced to travel at night;

e.
SAR Manager may, subject to weather conditions, request a helicopter in the following situations:

(1)
victim has entered a fast-moving river or large body of water;

(2)
weather conditions are likely to cause severe hypothermia;

(3)
victim is located in potential avalanche terrain; and

(4)
SAR volunteers with advanced medical training are requested by the B.C. Ambulance Service (BCAS) or the police to perform a medical rescue
.

MVA Casualty Extrication
When travel time for an extrication team to the accident scene is in excess of one hour and the request has been made by the police or ambulance in a life or death situation.

2.14.2
Conditions
1.

Authorization for helicopters through PEP will only be given from one of two sources:

a.
PEP Regional Manager responsible for the region at the time of the request, or

b.
PEP Duty Manager on call through the PEP Emergency Coordination Centre (ECC).

PEP Regional Managers must advise PEP ECC immediately when they activate helicopter usage under the policy detailed above.

2.

SAR groups may prearrange the use of a helicopter with an approved company. PEP Headquarters or regional offices may be contacted for a list of approved carriers.

3.

The helicopter (and company) utilized will be the most economical yet capable of performing the task; possession of appropriately qualified personnel and approved equipment must be considered.

4. The helicopter is not to be used for conducting search operations. The only exception is under authorization parametre 1.e. (1)  and (2) above.

5.
The following conditions must be met before for implementation of 1.e. above:

f. In order that a SAR Manager is able to engage a helicopter without the prior approval of the PEP Regional Manager, or PEP Duty Manager on call through PEP ECC under the above situations, there must be a pre-plan in place that includes a listing of approved air carriers that may be engaged in a SAR operation.  The pre-plan must have been signed-off by the PEP Regional Manager.  If no pre-plan is in place then the SAR Manager must contact the PEP Regional Manager, or the PEP Duty Manager through PEP ECC before ordering any helicopter services.

g. SAR groups may prearrange the use of a helicopter with an approved company and such approved company should be identified in their operational pre-plan.  PEP Headquarters or regional offices may be contacted for a list of approved air carriers.

h. The helicopter (and company) utilized will be the most economical yet capable of performing the task; possession of appropriately qualified personnel and approved equipment must be considered.

i. Helicopter usage is limited to one hour without prior approval from the PEP Regional Manager or PEP Duty Manager.

j. The SAR Manager is to inform PEP ECC within 1 hour of engaging the helicopter under the policy detailed above.

6.

Any procedure not covered by this policy must be approved by the PEP Duty Manager.

2.14.3
Procedure
Air Service Emergency Number

1.

Upon authorization, an Air Services Emergency (ASE) form (including number) is raised by the ECC. Either the PEP Regional Manager or the PEP Headquarters Duty Manager will advise the field staff (SAR Manager or Emergency Coordinator) of the ASE number.

2.

The field staff are to ensure that the ASE number and Task Number are given to the helicopter company.  When the helicopter company invoices PEP the following must accompany the invoice:

a.
a passenger manifest showing who was on board during all flights; and

b.
both the ASE and Task Numbers (appearing on invoice). 

3.

Any helicopter hired without the consent of a PEP Regional Manager or the PEP Headquarters Duty Manager will not be paid by PEP but will be the responsibility of the requesting individual and/or agency.

Helicopter Support Through Other Agencies
Royal Canadian Mounted Police (RCMP)
4.

The police force having jurisdiction is responsible for all aspects of land and inland water SAR.  RCMP helicopters with Forward Looking Infra-Red (FLIR) capability should be utilized when available. Civilian helicopters may be hired by the RCMP within the limits set in RCMP policy.

British Columbia Ambulance Service
5.

The BC Ambulance Service is responsible for patient transport when  a helicopter can land and shut down (rotors stopped) close enough to a patient that ambulance crews can, through normal  training techniques, load the casualty into the helicopter for transport. The operational coordination of such missions is the responsibility of the Provincial Air Ambulance Coordination Centre (PAACC).

Helicopter Flight Rescue Service (HFRS) 


6.

Government and commercial helicopter operators with Transport Canada - Aviation (TCA) approved equipment capable of providing Helicopter Sling Rescue System (HSRS) support include:

a. Commercial Helicopter Services. Emergency Coordination Centre (ECC) will maintain an inventory of companies with a TCA approved HSRS capability. 

b. B.C. Forest Service. Contact through the Ministry of Forests (FOR) Provincial Fire  Commissioner’s Office (PFCO) on a seasonal basis. 
c. Parks Canada, Canmore, Alberta.
d. Canadian Forces 442 Search and Rescue Squadron. Under extenuating circumstances and for humanitarian reasons  PEP, the RCMP or BCAS may call upon 442 Squadron, through Victoria Rescue Coordination Centre, for the provision of SAR services.

NOTE: The use of any of the above on PEP approved tasks will be arranged by the PEP Headquarters ECC on approval by either the applicable PEP Regional Manager or PEP Duty Manager.

Air Support Sub-Committee

Report to SAR Advisory Committee

September 28th, 2001

Prepared by: George Zilahi; Chair

Committee Members:

George Zilahi, Chair – SAR Volunteer



Ian Cunnings, SAR Volunteers

Guy Kerr, PEP SAR Specialist

Scott Patch, PEP Regional Manager

Don Bindon, RCMP

The Air Support Sub-Committee (ASSC) of the SAR Advisory Committee was  established by the SAR Advisory and approved by PEP in 1998. This past year the committee was active and met 2 times and made a number of recommendations to the SAR Advisory Committee. The ASSC identified 3 areas of tasks to be undertaken by them:

Issues:

• Identify issues as Sub-Committee i.e. training, policy, etc.

• Follow-up on issues identified by SAR Advisory/PEP

• Make recommendations to SAR Advisory/PEP

Review:

• Carry-out review of air carrier and/or specialized air services provider as requested by PEP/SAR Advisory

Conflicts/Incidents/Accidents:

 • Deal with conflicts/incidents/accidents as requested by PEP or SAR Advisory

• 
Participate in the investigation of reportable incident or accident in-conjunction with TCA, NTSB or other recognized agency as requested by PEP, SAR Advisory or a SAR Group.  

In addition a Reporting Process of the ASSC was proposed by them, presented and endorsed by the SAR Advisory at the January 2001 meeting held in Vancouver.  The following are the issues identified by the ASSC and the present status.

ISSUES IDENTIFIED:

1.
Present PEP Helicopter Usage Policy regarding SAR Manager authority to engage helicopter for swiftwater, avalanche or medical rescue. Policy recommendation #114 put forth by SAR Advisory in 1997 & accepted by PEP was not fully implemented.

STATUS - COMPLETED

PEP in August 2001 issued a revised Helicopter Usage Policy outlining the authority for A SAR Manager to engage a helicopter for the above activities. The Policy incorporated the ASSC recommendations that SAR Groups need to have a pre-plan approved by the Regional Manager in order for the SAR Manager to have the authority to engage a helicopter without RM or PEP ECC approval. 

Further comment: The PEP Helicopter Usage Policy is still in the review process by the ASSC & PEP staff to ensure that it meets the needs for all SAR stakeholders to ensure an efficient & effective SAR response.

2. 
General helicopter operations and the minimum criteria for air carrier and pilots to be utilized in SAR operations needs to be identified.

STATUS – ON GOING

Discussions have been held with other government agencies i.e. MOF, etc regarding standards. Future revisions of the PEP Helicopter Usage Policy or Guidelines to be proposed by the ASSC will provide more guidance & information to SAR Groups and PEP staff.

3.  Hover Exit/Entry and its function in GSAR operations needs to be reviewed. A number of SAR teams are carrying out this activity. Policy on its use needs to be established. Standards utilized by MOF and other government agencies need to be reviewed.

STATUS – ON GOING

ASSC reported to SAR Advisory Committee earlier that the standards utilized by MOF and the Air Rescue Association are suitable for GSAR operations.  PEP Helicopter Usage Policy or guidelines will be proposed to be revised or prepared to recognize that hover exit & entries techniques are being used by SAR Groups and that SAR Groups need to have in place a policy or guidelines setting out the use of these techniques in their operating guidelines.

4. 
BCAS Issues with regards to patient air transportation needs to be addressed.

Including the coordinated integration of SAR/BCAS response to SAR incidents.

STATUS – ON GOING

Some discussions have been held with BCAS regarding inter-face with SAR. BCAS are still currently reviewing their own internal operating procedures with regards to responding to wildland-remote areas.

Further Comment: A number of the issues with BCAS have been outstanding or have arisen numerous times over the years. Various SAR Groups in certain areas have an excellent working rapport with BCAS & the roles and responsibilities of the respective organizations have been identified. BCAS and PEP in the past have had a number of discussions regarding a provincial or regional approach; however another major stakeholder “The SAR Groups” have not always been included in these discussions. This is an area, which needs a serious review by all stakeholders included in the discussions and deliberations.

5. 
RCMP support for use of helicopters for searching has been identified.

STATUS – ON GOING (Awaiting Report from PEP regarding Status)

An ASSC recommendation was forwarded to PEP after been approved by the SAR

Advisory at their meeting held May 2001, that PEP formally request that RCMP E Division establish a budgeting process for chartering helicopters to assist in SAR operations if the RCMP helicopters are not available or unsuitable for the task.

6. 
HFRS (Class D) Operations and the involvement of SAR volunteers is an issue that has been outstanding for approximately 10 years.

STATUS – ON GOING

The ASSC has discussed the Class D Rescue “sling rescue” operations issue and reported to the SAR Advisory in January 2001 and May 2001 on the various considerations that need to be discussed.  The present Mountain Rescue Training Program (MRTP) have indicated that Class D Rescue Operations “Sling Rescue” training is proposed to commence in the Spring of 2002. This may be pre-mature as neither a full discussion or consultation with the various stakeholders has been completed - whether PEP or the Province will authorize the Mountain Rescue qualified SAR personnel (SAR volunteers) to conduct “sling rescue” operations as a volunteer on a PEP authorized task versus as a “service provider (contractor)”.

Respectfully submitted,

George Zilahi

�A known or reported off-road/wilderness incident requiring the matching of pre-hospital medical skills with specialized rescue skills to effect a safe and expeditious rescue of an injured or ill person.





�A known or reported off-road/wilderness incident requiring the matching of pre-hospital medical skills with specialized rescue skills to effect a safe and expeditious rescue of an injured or ill person.





