PROCEDURES FOR FIRST ARRIVING INCIDENT COMMANDER

As the first arriving Incident Commander you will have all the responsibilities of IC/Operations/Planning/Logistics and SITSTAT Unit leader. Once the Incident expands delegate these duties and expand your Incident Command Structure.  

· Establish a SIGN-IN ROSTER
· Determine Command Post

· Radio Communication

· Telephone

· Work Area for IC Staff  & Facility with water, bathrooms, etc.

· Designate an Individual to handle STAGING/PARKING

· Gather Information about (Remember: PLANNING/SEARCHING DATA):

· Subject(s) 

· Weather

· Area

· Develop and Copy SUBJECT INFORMATION SHEET.

Ensure that the State MISSING PERSONS REPORTS have been completed, signed and turned in. Completed the LOST PERSON QUESTIONAIRE.

· Determine who is Responsible Authority

· Determine what resources are onsite and enroute and ETA.

· Complete SEARCH URGENCY CHART
· Evaluate and review LOST PERSON CHARACTERISTICS AND BEHAVIOR
· Obtain USGS Topographic maps and Map Board. 

· Grid map with UTM gridlines Vertically/Horizontally 

· Using 1” correction or copy tape place it on the bottom and left side
of 8.5” X 11” section of search area. 

· Transfer last 2 digits of UTM Coordinates to copy and correction tape.

· Make 50 copies of area established

· Place a Large Acetate 18” x 18” or larger over the map. 

· Using multiple (8) color overhead projection markers

· Mark the PLS - Point Last Seen or LKP -Last Known Point  (
· Mark the IPP – Initial Planning Point on the map (.

· Evaluate and review the four methods of establishing a Search Area.

· Theoretical – Distance that the subject could have traveled in the time elapsed.

· Statistical – Information which reflect the distances other subjects have traveled given similar conditions. Probability Zones. 

· Subjective – Evaluation by the search manager, of the limiting factors that exist for the specific incident and geographic location.

· Deductive Reasoning – Methodical step by step analysis of circumstances surrounding the loss of the subject. 

· Determine your outer Search Area and ensure it follows natural and true boundaries

· Determine the search areas or segments boundaries. Number the search areas.

· Assigning POA using the Modified Mattson – Crunch #’s using CASIE3 computer program.

· Establish Tentative Search Objectives

· Establish Tentative Tasks. 

· Using SIGN IN ROSTER assign resources to Tasks developed.

· Gather remainder of resources not assigned to a task and give a Briefing.

· Log Task assigned on the TASK ASSIGNMENT LOG.

· Evaluate Resource needs and contact dispatch center to call resources.

· Establish a Situation Status Unit (SITSTAT) Leader and Resource Status Unit (RESTAT) Leader.

· Reevaluate Tasks based on debriefing of first deployed resources and information from the field and develop New Tasks.

· Create TASK ASSIGNMENT FORMS (TAF's) for original tasks with Task-Maps

· Create TASK ASSIGNMENT FORMS (TAF's) for incoming and available Resources with 2 Task-Maps each. (Place in Folder TASKS TO BE ASSIGNED)
· Develop and complete the INCIDENT OBJECTIVES & INCIDENT ACTION PLAN (ICS 201& 202).

FOUR TO EIGHT HOURS  

· Expand SITSTAT:

· Establish a CLUE/ALERT MAP AND LOG place on clip board. 

· Display SUBJECT INFORMATION SHEET
· Using Clip Boards setup with 2 GRID MAPs (one for purpose of segmentation for future Tasks and another for purpose of tracking and logging Tasks) each for the following Resource Divisions:

· Air Scent Dog Tasks

· Bloodhound Tasks

· Hasty/Confinement Tasks

· Helicopter Tasks

· Horse Tasks

· Grid Team Tasks

· Water Search Tasks

· Develop and complete MEDICAL/EVACUATION PLAN
· Develop and complete RESCUE PLAN
· Develop and complete COMMUNICATIONS PLAN

· Analyze data collected by SITSTAT and from Task debriefing to determine Incident Goals for the Incident and develop an ACTION PLAN for remainder of 1st Operational Period. 

· Appoint  General Staff Positions (Think of Functions not People):

· PLANS SECTION CHIEF

· SITSTAT Unit Leader

· RESTAT Unit Leader

· Briefer

· Debriefer

· OPERATION SECTION CHIEF

· LOGISTICS SECTION CHIEF

· Communication Officer
DEVELOPMENT OF TASK ASSIGNMENT FORMS (TAF's)

SYMBOL 113 \f "Monotype Sorts" \s 10 \h
Using the DIVISION RESOURCE MAPS:

SYMBOL 234 \f "Monotype Sorts" \s 10 \h
Segment the Map based on the Resources ability to cover an area:

SYMBOL 183 \f "Symbol" \s 12 \h
in a four hour time period. Helicopter Tasks should be limited to 2 hours or less depending on fuel. (i.e.: A/S dogs cover 100 acres very well in a four hour period). 

SYMBOL 183 \f "Symbol" \s 12 \h
Camp-in/trail blocks will have tasks lasting for an 12 hours.

SYMBOL 183 \f "Symbol" \s 12 \h
Segment the area based on Natural and Man-made boundaries that can be well defined on the ground in some logical way. (Roads, trails, terrain, streams, railroads, utility right-a-ways, and fences) 

SYMBOL 234 \f "Monotype Sorts" \s 10 \h
Select areas to be searched (remember Search Highest POA segments)

SYMBOL 234 \f "Monotype Sorts" \s 10 \h
Fill out the TAF's:

SYMBOL 183 \f "Symbol" \s 12 \h
Upper Left Hand Corner fill-in Type of Task: (i.e. A/S Dog, Helo, Horse, Hasty, Grid, etc)

SYMBOL 183 \f "Symbol" \s 12 \h
Task Instructions should be completed with details of area to be covered and how.

SYMBOL 183 \f "Symbol" \s 12 \h
Using 2 of the copied GRID MAPS, Highlight the Task area on both maps in yellow highlighter and attach to the TAF. 

SYMBOL 183 \f "Symbol" \s 12 \h
TASK #: are assigned as follows:  01-02 (first two digits are the day of the month and the second two digits is the numerical sequence of the TAF's as they are created.)

SYMBOL 113 \f "Monotype Sorts" \s 10 \h
Create the following folders and label them with black marker on the front cover with:

SYMBOL 234 \f "Monotype Sorts" \s 10 \h
TASKS TO BE DONE

SYMBOL 234 \f "Monotype Sorts" \s 10 \h
TASKS IN PROGRESS

SYMBOL 234 \f "Monotype Sorts" \s 10 \h
TASKS COMPLETED -  MM-DD-YY

SYMBOL 113 \f "Monotype Sorts" \s 10 \h
Using the TASK ASSIGNMENT LOG enter the task as they are created and from the previously prepared TAF's.

SYMBOL 234 \f "Monotype Sorts" \s 10 \h
As Tasks are assigned the TASK ASSIGNMENT LOG should be updated entering the time out, team leader, and number of persons per team. 

SYMBOL 234 \f "Monotype Sorts" \s 10 \h
As Tasks are completed and debriefed the TASK ASSIGNMENT LOG should be updated by entering the time in and a check mark placed to the left of the TASK #.

SYMBOL 113 \f "Monotype Sorts" \s 10 \h
The TAF's to be done should be placed in the TASKS TO BE DONE Folder once they have been created. 

SYMBOL 113 \f "Monotype Sorts" \s 10 \h
When the TAF's are assigned to a resource and the resource was briefed the TAF is separated giving the resource the Yellow copy and one map and the white copy and other map is placed in the Folder labeled TASK IN PROGRESS. 

SYMBOL 113 \f "Monotype Sorts" \s 10 \h
When the TAF's are completed by the resource the white copy is removed from the folder TASK IN PROGRESS and the resource is Debriefed, the resources TAF and map are stapled to the White TAF and Map and placed in the folder TASKS COMPLETED. 

